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This study focus on what methods of MOT are needed and utilized to solve a technical problem in the MOT leading company.

We first classified the MOT methods by project life cycle and R&D job quality based on the several discussion with working

group. In order to study, the survey was carried out by 168 experts working on MOT practices. Our main research findings

are as follows.

The level of utilized MOT methods was above average because MOT sector was beginning to represent an increasing share

of total R&D business. But the satisfaction level on the MOT majors was below average. The more utilized MOT methods

in practices were ‘environment analysis and opportunity research,” ‘business feasibility,” ‘roadmapping,” ‘portfolio,” ‘technology

tree,” ‘scheduling,” ‘risk management,” ‘six sigma,’ ‘design of experiment,” ‘quality control,” ‘cost analysis’ etc. And the subjects

of product realization process were also needed to MOT practice such as ‘design for reliability,” ‘design for cost,” ‘design for

performance,” ‘design for safety’ deeply involved to product quality. Finally, the capability requested to University students were

‘problem define and solving,” ‘technology planning and strategy,” ‘creative thinking.’
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