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Convergence Types of Small and Medium Companies Understood
Through Convergence Research Development

Han, Na Young"
Hong, Jae Bum™

Abstract

This study clearly defined the idea of convergence of small and medium companies and convergence types and understood convergence
case of small and medium companies for each type in order to help enhancement of competitiveness of small and medium companies.
The convergence type of small and medium companies accepted two levels including technology and industry and value improvement and
creation suggested by Deloitte(2009) and it was classified into technology improvement-market expansion type, technology
improvement-market creation type, technology creation-market expansion type, and technology creation-market creation type based on the
companies introduced in the excellent casebook of convergence and integration technology development business of small and medium
companies(August 2011).

As a result, it was shown as 5 cases of technology improvement-market expansion, 4 cases of technology improvement-market creation,
3 cases of technology creation-market expansion, and 1 case of technology creation-market creation among the total 13 cases. Therefore,
small and medium companies are focusing on technology improvement than technology creation and market expansion than market
creation. What we can understand through cases analysis on convergence types of small and medium company is that it is very difficult
for small and medium companies to create new technology or new market through convergence. Thus, small and medium companies
consider market expansion through technology improvement as the objective and result of convergence. It is important to create new
technology or new industry to cultivate new growth engines of the nation, but policy support that cares about reality of small and

medium companies must be considered at the same time.

Keywords: convergence of small and medium company, technology improvement-market expansion type, technology improvement-market

creation type, technology creation-market expansion type, technology creation-market creation type
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