http://dx.doi.org/10.7469/JKSQM.2012.40.3.372
2GR H 402 M 35/372

HIELIA L ZMS Set 7|22 R&D
J=XEEL|L JIXIFII2H

Development of an Evaluation Model for R & D Technology
Portfolio Based on Business Model Components

Young-Tae Kim'-Kwang-Hyuk Im"™-Sang-Chul Lee™ - Sang-Chan Park’

*School of Healthcare Management, Kyung Hee University
“ Dept. of Electronic Commerce, Paichai University
Dept. of Business Administration, Korea Christian University

ook

Purpose: The purpose of this research is to develop the methods for evaluating the business value of a com—
pany’s technical portfolios. In this study, technical portfolios of 10 major manufacturers and e-Biz industries
are examined first from a business model perspective. Subsequently, we suggest future direction of R&D
for the pharmaceutical industry by deducing the leading industries sharing similar traits with the pharmaceutical
industry.

Methods: In order to evaluate and analyze the patents of the major leading industries based on the constituents
of a business model, the target patents were selected through the following procedure.

Results: First, In this study, using the data obtained from the patent analysis, the differences in the technology
portfolios of specific business entities based on the constituents of their business models. Second, deduced
business rules of particular business entities through classification analysis and role-model of pharmaceutical
industry

Conclusion: If enterprise discovers technological change and characters of other enterprise or technology,
enterprise could judge a direction of technology which will be developed in the near term and a plan which

utilized existing technology to increase enterprise’s profits.
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Table 4. Comparison of BM rule of the leading companies between the pharmaceutical industry and automotive
industry
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