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This paper aims to suggest a validity analysis model that would be helpful for local governments considering u-City construction

projects and a methodology for them to promote build-transfer-lease (BTL) u-City projects. This methodology mainly uses quantita-

tive and qualitative analysis based on the Value For Money (VFM) designed by the Public and Private Infrastructure Investment

Management Center (PIMAC) under the Korea Development Institute (KDI). BTL projects requires a large amount of capital

and involves long-term investments. Therefore, multi-faceted validity analysis is required for the success of a project. This study

will enumerate various factors to be considered in the pre-analysis of validity of BTL projects and suggest a methodology to

verify them. A case study of a BTL project promoted by Ansan City assisted in designing this study in detail.
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