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Strategic Allocation of the Limited Same Resource by Program
Management Office Considering Financial Values

Jin-Ha HwangJf * Ju-Han Kim - Jee-Yeon Hwang

School of Civil Engineering, Chungbuk National University + EQ Partners

Priority rules or sequencing heuristics conventionally used to determine resource allocation is to maximize the earned value

on time and cost. This study provides a effective strategy-oriented approach for the program resource management problem with

limited same resource, which systematically connects individual project objectives to the overall organizational goal, by introducing

financial values as well as priority rules in a broader context. It deals with the resource allocation problem as the decision making

problem in the strategic management paradigm to meet business objective and solves it using the analytic hierarchy process,

and explains the method of application and usefulness through some simulation cases.
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