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The competitiveness of modern organizations highly depends upon organizational competencies rather than individual
competencies. However, most of previous studies on project success focused on individual competencies, such as project manager’s
competency and leadership. Even though there are some assessment models for the organizational project competencies, they
are limited in specific organizations and industries. Furthermore, it is difficult to apply them to domestic companies, especially
to small and medium enterprises because some assessment items are inappropriate for them.

The purpose of this study is to propose an organizational project competency assessment model that is suitable for evaluating
small and medium enterprises. First, the assessment areas and items for each area are determined through extensive investigation
of previous models including OPM3, CMMI, and PMBOK. Next, the weights of assessment areas and items are decided by
AHP analysis of experts response in the field of the project management. Finally, a project competency assessment model with

assessment sheets is proposed.

The model proposed in this study might support managers of small and medium enterprises to find pros and cons of project

competencies and to establish improvement plans.
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