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Establishment of Standard Time for Stranding Process of A
Cable Company in Small Quantity Batch Production System

Kyoung-Jong Lec'

Department of Industrial Engineering, Gachon University

It is not easy to establish the correct standard time and standard manhour in a process of small quantity batch production

system, especially in a case of irregular quantity of production. Therefore, how to establish rational standard time about manufactur-

ing process of a power cable company which is representative business for small quantity batch production system will be suggested

in this paper. Furthermore, how to establish standard manhour which can be used for effective control of labor productivity

will also be presented.
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