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Development of Project Management Process for
System Integration

Tack-Kee Min'
Department of Business Administration, Soongsil University

Regarding project management, many organizations have developed and distributed general project management knowledge
systems, and application fields use the knowledge systems to apply the process suitable for characteristics of a project. This
study suggests project management process models to apply to system integration projects. This system integration project manage-
ment process model is composed of six top processes of initiation, preparation for contract, planning, implementation management,
coordination and control, and termination and transfer. The five processes are re-divided into 25 bottom processes. These processes
are expressed as input, control, output, and mechanism by using the IDEF0 model. For this model development, it has chosen
the items which constituted a process through a questionnaire of experts.
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