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A Case Study on Global Marketing of ‘CJ O Shopping’

Yeu, Minsun™

Lee, Doo-Hee™*
Yeo, Jun Sang***
Lee, Hyunjoung™™**

Abstract

A growing number of Korean companies are ftrying to expand their business area into global
market due to saturation in the Korean domestic market. Home shopping industry arriving on mature
stage is faced with less growth recently.

CJ O Shopping which is a top ranked home shopping company in Korea, has been showing meaningful
performances by earlier moving to global market with thorough preparations. CJ O Shopping'’s global
marketing strategy focused on asian countries including China, India, Vietnam, and Japan is going
successfully, which enables top ranked on-line retailing company in asia as well as in Korea.

CJ O Shopping effectively penetrated into overseas market with both core competence based on
Korean home shopping model and rigorous preliminary study on target market. Especially shoppertainment
(Shopping+Entertainment) that is unique feature of globally competitive Korean home shopping
created huge differentiations in target market. Also choosing the influential local partner, sharing the
business goals, and building the joint venture could make stable operations, thereby easily earning of
well-established awareness from target consumers. A step ahead entry of competitors and intensive
localization of CJ O Shopping’s core competence for arriving safe in target market were additional
key factors for global marketing success.

We can extract above key factors for success as implications of case study on CJ O Shopping’s
global marketing, and expect those factors to be spread into lots of Korean companies and utilized as

successful strategies for global marketing.

Key words: Global Marketing, CJ O Shopping, Korean Home Shopping, Shoppertainment, A Step
Ahead Entry, Localization

*  Doctoral Candidate, Korea University Business School, Korea University

** Professor, Korea University Business School, Korea University
% Associate Professor, Dongguk Business School, Dongguk Univ.-Seoul
*#% Senior Researcher, Center for Marketing Research, Korea University
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