= gefdntets A A37A A6
J. Navig. Port Res. Vol. 37, No. 6 : 727-732, December 2013 (ISSN:1598-5725(Print)/ISSN:2093-8470(Online))
DOI : http://dx.doi.org/10.5394/KINPR.2013.37.6.727

FEAFe SREA BH Ao e B3 AT

Strategies for Activating the Gwangyang Region as a Logistics City

Myoung-Gyu Kim' - * Hyun-Duk Kim - Doo-Jin Park™

* Gwangyang Works of POSCO
* Dept. of Logistics, Sunchon National University, Suncheon, Jeollanam-do 540-950, Korea
#* Dept. of International Logistics, Tongmyong University, Busan 605-711, Korea

8 o FFFe wd AY olF AA 167 AUGH EF 1204, 200 BEF 4042 29 Fol vk 53] FPAGe Fvie] 64
qee shi Yol AN Qlek. ¥ =R FPA G BREA WA Ae] $AEE £E5] A5l SWOT/AHP #4 B4 < A
STk B4 A3, 59 3FY BR 0202 29 FE P50 AAE TAA FEREA AL, SFRFID 29 5 v
49 BF RS R 3E ARFAGS 2R PG A aga Fgudel sy 24 Sl $HEAE Fu A% FHE A
of HYAE Aow EEHUG. B AT @ANCRE BEE e e =4 By 3o Basy o8 A 4P F
% FAF AERIAE PIOR B 58 AAse] T ARE nw BHFE Aglel DR BF FF, wrt AR Qi 43R
R AERALE B dekel nesloldor ¥ Bavk Utk BF, olel¥ WAWS AMST BT & it wrk AFHelm WFH
¢l A7t S5l Aok & Rolh

A go] : FEAY, SWOTHA, EFEA|, AHP +4

Abstract - This primary purpose of this study is to suggest strategies or developing the Gwangyagn region as a logistics city. In order
to achieve such purpose, the bllowing methodology is used. First, the literature survey on papers, related-organization’s homepage,
reports and journals related to Gwangyang Bay and Gwangyang port. Second, an pilot survey and field survey for suggesting SWOT
analysis are carried out. Finally, questionnaire survey using a AHP analysis technique is distributed and analyzed. The strategies for
developing as a logistics city are suggested as llowings. First, ST strategy such as the development of the international hinterland
logistics center related to the port logistics function is considered as the most important factor and ©llowed by ST strategy, WT strategy
and WO strategy. Second, creation of the revenue-creating logistics business model 1s to be considered as the most important fctor
and llowed by development of the international hinterland logistics center related to the port logistics finction, operation of the logistics
center, creating high value-added of free trade area etc. For firther research, more concrete and empirical study have to be carried out.
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