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A Case Study on Use of the Production Innovation Methods
for Improving Productivity

Kim, Kwang Soo*
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Abstract

This paper study is for enhance the productivity. The purpose of this study is save the cost and contribute the enhancing company‘s
competitiveness by analysis overall wastes in production line and improve the wastes in production line. Many company does not have
clear process for analysis the wastes in production line. so they use classical IE tool and advanced IE tool by considering their current
situation but the result was not so effective.

The study to arrange the classic IE and advanced IE by each step to analysis the wastes by each production line include assembly
line and processing line and automation line so that we can predict the mount of the overall wastes and easily select / focus on the tool
for maximize the improvement result.

It will contribute to establish the mid term and long term improvement activity plan
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