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A Method to Deal with Free Riding in Team Project
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Abstract

Teams are used often in the workplace and in educational institute. Despite the advantages of
students teams, the two most common problems are social loafing and free riding. I suggest that
"You are fired” method can be used successfully in students team project, especially in our cultural
mood. The "You are fired" method is very simple to execute into business classes using team
assignments. Students can fire team members who will not do the necessary work or will not
attend meetings with a simple two-step processes. To fire a student of the team must send an
e-mail listing specific work that he or she is not doing and/ or meetings he or she is not attending.
And a copy of the e-mail must be sent to the faculty member. If the free-rider fails to accomplish

the required work, then a second e-mail is sent notifying the student that he or she is fired along
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with a copy to the faculty member.

Data from 257 undergraduate students are analyzed for usefulness of "You are fired” method.
Students are highly supportive of all components parts of the "You are fired” method. They strongly
support the effectiveness of this method to prevent free riding on performing team projects.

» Keywords : Social Loafing, Free Riding, Team Project, Peer Evaluation

o= Y 34 Fuot fé'} | gl Wit w3 A

LM E O ool -2 b el Gek2)(6). RE e S

o] FUEE 2 ov], WAL PEAL F U B
B

5 2 Feke WAV} 9] 4 Aele] B
al

o
HZY 2 w8 @] H ﬂ*k«l drereEdd o
[<

2= tol B 3=
AR E EE gy o} WA Dasieh, Willams £
@ 7k, wante] A B, Y Bad, EL Aien] 2y,
wFRele] B2 A 5 AN Fed © 2% muE
o 714l AABIS
] HESE e go aadee gyl Al 1 wER B
dynamics)ell gk oJaj o} 2ltiy A= L 718 7H =y vpo g 289 <= gy FA4stn ok 2 s

pos

ok 35 A7 o 7E SISl WAROE 0 oy w0 gge) BaeEs) B e we o
sk S HT U Wol AF sl vt AL Fsln o] 93t Hrlz 08 9 oA g2 So] BAly} x&alo
SIeH3). 2 AVIEL Gk E=3 SRR A B8l QN A1

2 AT a5t 8 g5 A ARE 2] Seke oY

ZHoutsider) 9] 17lA v AT el Azt 37 A
A kel Ereha | W IS B T g o g geges witesn ¥4 2aE 9

A} oo thet FH G 71 olire M| Folopd J’Vﬂ (judge) W2 WAYZ ozl 8838 4 gltk= Ho|u}

2 geth "o 83e AlA it(social loafing), % O]‘_ ) 9% 2o B 23} 8 ] 13 £

& FolsAHfreeriding) 2lal FhoiA = dF- La’(%‘?ﬂ)

Aol @il ol AHHer FoE 7Fs/de] th 01316‘

T 27 ZRAE oM mf &3 dolrt. e

3 $3L FABAA B Bsta, =ade =
RAE $3 935 ATt 22t | ZRAE BFd
)=!

HE

WA =
Aojgrks MelN A7} Aok, TelEw | 2w

wol
£ 2% 19 o 4342 84 Folo) 3 g

A7) gl BAe] 8TE, ol B4 W ZeAE 4%
]

2

EH)E}-CLE —“Eﬂ' Abernethy and Lett[4]-°4 il :fLoﬂ/q‘i )= Efz /‘\EKI-O’] JT’-‘OT@ E"—Z‘] T—/E\_Ag ‘__1_[5_01]}\,15 _8_'6]4:]—
BN BT 7P 2 B 8AR A4S | Sl 3 Abernethy and Lett(4)& & Z2AE 53] 5 918 &
;XOL“ZYT—/K-—— A} A ﬂ‘mgéo%%ﬂ‘j ‘_ o
i E; j sigj] O]j_ﬂgaﬁ;;jﬂ & o sl el i A o g M e
- | oI AR BDE I oyvou are fired)” WA ARkl ol § s
st = PE]"M R FgeAel TAE S AEH 50 3 erH i*i il {ws}xl %ﬁ& %
5} oz Jo] oIBES- T % 15
O]T—H ‘l’ /\]'E:‘Zi F’Hc\[} ‘?‘C\J:]% }9’] ’E‘Xﬂ% ‘?‘}7] ‘?’]EH /\]'E:]/}:! ?’é]' 7]04’_ _é_/q—c-ﬂ ]530]'X] ol-‘_ E—a %7}]@*& Q%/\]?]
YRE2 NAA Tz g HEs Fr-Rg AlmEE wholth. T} o]gdh HAle ATkoldo]n BEA|



ojzjo] 4, T2m AT ARE FAsHe el AN e el gase] Asideelt P 2
= 71 vile] g} 9187 o BAET,

=
7 < #AlEel w7k Aok s W S| TRt
B ATE 9 ook HAE 2 tigke] vizys as AXE O] SgARE gt weAe] F7H4 o] &
Aol Aalna, 444 a3} leA 87k He 72 Sl gink wheF 6079l ol by 127 '’
e AT iE R | TR 479 el

E ] f= e ] -
W} Bqlel e BAPT 2 vIng Fol delbnA @ g w7k Byo] Baa velre] 4t 543 a0,

[¢) !
o olE B § A Be7] 29 ARIA B, B Y ol mYshn BNste] AAH BAE seldta, B4 o
FAE G e ke BAREE 928 S Qe Ae & el U U BAZ a2 dFn, 3 Bl wedehe
2 7)ot 7 B A2 414 Age] ot w3 Fa7} 2
B weste] Sel ANE 7K S AP el ool

Au2e 9= FAVIEY U Fsae @sitt 4

Il ol2X 2 o 948 ek e S O FE0] YA B F 3}
9& 59 S Tlela) B A Aol oo ek of
28 ATAR FEH T B3 wolaie)
1B Zsol tiEt s28t we A7E(E: [R)O)(10)] e F2 1 B2k ¥
S QA FPARE AAlske | ZRAEE ol A AasFaE IAT B Z2AE 55 g Zo| oA
A7 2ol Bjolrt. AN SHIe] FRE AL W IR 5o 9 9% BoIT Sl wedel B 9 2
AE7L 278 A7le] o] ofd B S]] &)l JFS L oy} Aeix) @ WS AR YA 2e Agoltt
£ 4 Sle F2el] WEol 59 eRioht 330l vz
Blo] gl Sl opl W) A9 SHIRSE SAB o sy giTop wal
B HE e, Abernethy and Lett(4]& © Z2AE £ F s
IPASE A © 22AE Sl U AL F o o st peeAE B S e M W
BE ) S, aes § BEel WEWEANHE  oyivoy are fired))’ WA AL ol SHysel
B W B0 etk ] whel M UAT A gan aam exelel ke el 451w A
b9k W% BEAE AE BN S UAAL L g e e g moe 4 e g, aele smas
& A7iE e slod | 2 eple] Wolek TANA A yong ga wy 5 Qumel Age Aged, w3 @
TE DRPIE o GF VAol U 5 IS e oy e 9 w0l gk 44 elel 9o 83
of ko] shoz BESlel BRR PRI AZIE OIF) g oo g ek S Hea s Ad
§ B89 w8a EAE GRVE AR TN AR g peg asae) gers oS B ohenal Sl o
M AEE 2% 5 oo RUSRARTARL & o oo T o e g
A WIE A A AN BRI B E o) e @, wule A Age 48 o
oA e A7 S WS Bt Pl RUSHAT o 0 gent pe madag AY HoH B2 4 9
©§ ZeAE 9ES ofmd 7o), FA ) AL FL T oo Lo
FEAYE DI AR IR A Ak VAR DIE S popae et 7 A 99 B9 929 4+ 9
4 W EEAE UTE b vimEHes ADOEE g gy pesaas B2 AdiE 9 e
eie TS AR A e TR 2ol o e s e L e o
WHE  EeAs Wrll SRS ANAE AT T popazn 2t ge 2ARY 9, Fe Bas
A5 el Z1dmg ok S 58 ERAS I e we) b) el a7 Q9 vhIY B Y wE
et W A RIS AreblE O GH AN Sgm0e Sgee 9 e Asar. E2 e
A o o] 9] olel B Aol AR ERAF

2 wFAAE Adsto] FAFAIRI wheF o2 A



144 Journal of The Korea Society of Computer and Information February 2013

et g FdsAmt
woldl] HAEA] erim
WH ol %l—% By, a5AAE A
JMMW 07l Tﬁiﬂ

LHW

£ SN,

Ue gfaof W gt e st /M S8
AL 7w | &E JHE HAld AL lFo=A 3
AR | el BAA S =S moken
dsat Ad=E 7Y e FA-T PeE AL F
e 71318 7P 5 719l Skl v Zabaoltt
TAAR Fgo] 71ewr] el FdeAAEe] &3 Wy

P

A ke @ IO ol B8 4 5 stel el
A ol | gl ek 7S SolsiA
FALe] YA A = SAe AFA o7 B3k ?z]—xgoﬂ

A AAZ BEF 5 Ik Bl k. BE Ujghe
2 w1l ool QA AANE 1511 51T, 5] 5
B of} B el vA 5 Sle TjalE ARt vl
oA EgAde] Erh 337l Wuig dojg #3744
of T3 QRN Yol 4 sbl AlEk. olelel e
A glold 5 ke A& vl 2 ool

B2 UE Faof T o] otk 3A Bolsa B

AE i dske whdl] kel ejgte] FAlE 93] sjds
7holdnt, Hade] =8, IS Flska v "dsEH
A2 WFAFE e e HE e 24, 9 2%
BIIE w9 7 e g F29] B B opt
AR, BMH ez YE slaol BHE E8sl] FAde 7
el o] e 75 L8] ol 53] AT EA)
SHAIRE o] WA o] 2529l 9t v B = &
o theE e diaof Ao g, wls et Aot

E 1. e slioof walel A-ciX(4)
Table 1. Advantages and disadvantages of the “You are
Fired” method
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