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A Study on the Advancement of Korean Companies
into Chinese e-Learning Market

In-Sook Lee*

Abstract

As the numbers of Internet users and the growth of education market along with the
generalization of distance study increase, e-Learning industry in China is growing rapidly more than
20% each year. However, domestic e-Learning industry for entry to the Chinese market is showing

inadequate result even though its potential growth in China and their scale of industry is near

about 3 trillion won. A type of this industry is combined with Information Technology (IT) and
education industry and their complex factors need to be considered because of the country’s

education policy and ICT infrastructure. In addition to these factors, sometimes main agents can be

the government or a private organization and they form different circumstances each other.
Therefore, it is required to have an in-depth study of the entering the Chinese market based on an

accurate analysis for Chinese education and culture. In this research, it will focus on the current
state of e-Learning market in Korea and China after studying the e-Learning system through the
existing reference research. Moreover, this research will propose a method of the entry for the

Chinese e-Leaning market through a case study from domestic and foreign companies.
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Ll
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Sector 2007 | 2008 | 2009 | 2010 | 2011 | 2012
Degree
acquisition | 235.1 | 292.3 | 3532 | 4174 | 4865 | 5655
education

L

ANBUABE | g | 38 | 46 | 55 | 64 | ™
education

K-12 154 186 28 41 59 T
C t

OPOTEE o5 | 31 | 38 | 46 | 55 | 65
e-learning

Source : iResesarch China Online Education

Industry Research Report, Estimation from 2009
<Table 5> 2007~2012 China sectoral e-learning

market size (Unit: 100 million yuan)
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Advance Target
Name Advance contents .
way area
-MBA degree market Beijing
-System suppl Shanghai
Daulsoft Partner v . il s
—-e-learning contents Guangzhou
maker tool Hangzhou
e-learning contents
Hunet Partner .
service
Hello ET video
Neungyule Partner Rk K
English service supply
Infants & elementary
Edubox Partner |study application
supply
Franchise Beijin,
Chungdahm ! g‘
open Shanghai
-Local market target
. Local . Beijing
Jei . -Franchise system,
subsidiary Hongkong
new product
Corporation Beijing
Eduhansol . . .
operation Shanghai
Entrance examination
Megastudy Lecture supply by Guangzhou
online education site

<Table 6> China Advance of Korean company
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<¥ 7> STP A

-Non-degree market(English, Entrance
examination)

Segmentation |-Private education market

-Big city(Beijing, Shanghai, Guangzhou,
Hangzhou etc.)

-Main : Pre K-12

-Sub : K-12

Target

Positioning |Korean wave e-teacher

<Table 7> STP strategy

<( & GAYE T3 A& A

. After entry
Supplier | Before entry step Entry step step
-B2B market -Holding forum
—~Partner & education in
—Visual interface |China One Stop
Solution |design ~Participation in |A/S system
-New technology |government building

policy project
through G2G

development
about mobile
—~Early childhood
/Entrance

-Holding forum

examination & education in  |Quick

market China contents
Contents |-Partner -Making the update

-Visual design best use of system

(Video, Animation) |mobile open building

-Korean culture |market

contents

-Entrance

examination

/English education

market -Holding forum |Introduction

-Partner & & education in  |of korean
L. Consortium China online
Service . X

-Securing of -Development customer

famous the profit model |management

instructors fitting into China |service

—~Online education

service skill

emphasis

Common |Raising brand awareness through
strategy |internal and external conference

<Table 8> Step-by-step China entry strategy

AolA =& 2FAA FIAGNE Ay
o] W2 STP AFS <& 7> Aggown
Z GAY T3 JE AL <% 8>3 gk A
2o ) olEg Ay FEAE ER EFA4,
Rz AH]s HE2 i 7 dord 53 %
T ANE AT AE ol WA, WE GA, A
% o)F GAR AA 3GAR Yol FAsT

2 AFAAE FUl 71499 T35 olHd AlF
AE WS A7 f8) 1A 7|E 2dAT
£ Tl oleld ¥ ol Atdel s dolE
T T oY Al "ol Ao FaAletn o
Wy oolzid 71gel SWOT &4, Z= u tx7]
A olm Ed T olzd 7Y AMEE
4333t TFHA AE AF wIFSs AHAA
g 5 o] W2 STP dgfy g A& A
S EE3AT

olg QR H, T AEF TS HsAE
Foh UAl, 9ol 5 FEer ME, XY
o] #d o, dA8 AFAL L 2= 2l
AL Az Fx Lo Ful ojHd AFe =A
AAE ZgRE 3% oYy g 9H - gE
o Ve 58 B AAY A3 x=go] 9l
ofof & Flojth, e dX #HA V|dEHY
ge B3 2dx ALE FAAE o @ RE
A glolth, Fao] Yoz AR WA T K
o] Auste] BAHoz FAs A dus o
Fg el 2dxs Fusjor dok vpH o
2 FRE oy AN%E T LEAZE A
b FEsa 9y we] BE Ao g
olsi7t Weolth #y] Wikl Aol AW
st TEAolA Rakwd AFAE Fehaow
gk gebd $as19e) T3 oled A%
A& Adle wa girst A4, aen 9%
o) AEAE R ATT Aot A

Aol e W2 oYy 7FELS THAG A
=& 98 w="ata JE& Aot AW, F=
Aol HAESNIA et 719dEe AtEE #ol
HE e A7 gkt dA7A o8y 714
of FxXFo Uist AT o2 A T3
Zol vls] wl¢ AL o]f7t o] wiEd Aotk



274 CIXE28 =83 =2X M142 H2& (2013. 6)

B AT AZude FARAY Az
W AAste] AdH JuE o§F AREE
2 stk olely /19 URE Faitrel:
o
N

o] ol 71l

o w e
:(I)g‘
to
I
fu
i3
N
e
o
ol
Al
P

S
2
o
>
k)

1 ATads B4
Adl QA7 aTEm, B oy
] ==

gk AEXALE ol &3 AT

-

% o o
oz
o
fru

il

to @ 1 4 4 o >

off o N

re
-4
N
i,
ko
e
pors
o
v

References

[1] Gi Soon Kang, Kio Chung Kim, “Design of e-Learnin
g Contents Supported System based on the level of
the learner”, Journal of Digital Contents Society Vol.
11 No. 4, p.562, Dec. 2010.

[2] "The promising field of service industry overseas ent
ry guide —e-Learning—", KOTRA, KOTRA data 11—
065, p.47, Dec. 2011.

[3] E-Learning industry actual condition survey, Minist
ry of Trade, Industry & Energy, 2012

[4] "The promising field of service industry overseas ent
ry guide —e-Learning—", KOTRA, KOTRA data 11-
065, pp.177-178, Dec. 2011.

[5] "Domestic education companies target blue ocean-C
hinese private market!”, DuDuChina, June 2012.

[6] "In China 'Daechi-dong mam’ syndrome?”, KOTRA
globalwindow, Feb. 2013.

[7] "China, e-Learning market has a bright prospect”
KOTRA globalwindow, Nov. 2011.

[8] "The promising field of service industry overseas ent
ry guide —e-Learning—", KOTRA, KOTRA data 11-
065, p.170, Dec. 2011.

[9] "Blue ocean of Chinese education market, ‘Internet

lecture’ market entry now is the chance!”, KOTRA glob

alwindow, April 2013.

[10] "The promising field of service industry overseas

entry guide —e-Learning-", KOTRA, KOTRA data 11-0

65, pp.172-174, Dec. 2011.

[11] "The promising field of service industry overseas

entry guide —-e-Learning-", KOTRA, KOTRA data 11-0

65, pp.178-181, Dec. 2011.

[12] http://www.daulsoft.com/

[13] http://www.hunet.co.kr/

[14] http://www.neungyule.com/pages/index/index.asp

[15] http://www.edubox.com/

[16] http://www.chungdahm.com/

[17] http://www.jei.com/

[18] http://www.eduhansol.co.kr/

[19] http://www.megastudy.net/
o) 9l &
st gk (3.t

kel (U4}
AL A N =)

20001 ~2001\d: Z=olvpagk o E

2001 ~2002\d: En}d w o] 2~ (F

2006d -8 A: AgrAEsta g g st
w4

sviERy, gD = 238 5

=] .
A Fof



