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A Study on Quality Management Activities and Employee
Trusts in Small Venture Companies

Lee, Byung Ok*
Lee, Joo-Heon™

Abstract

In this article, we try to study the relationship among quality management activities, employee trust, and employee satisfaction in small
venture companies in Korea. Based on the previous studies, we build a couple of hypotheses about communication, process management,
business policies, innovative changes, employee trust and employee satisfaction. = From our empirical study, we find that communication
and innovative changes have an positive effect on employee trust. Also, employee satisfaction is positively influenced by employee trust.
Our study provides the following implications for organization management. First, for employee satisfaction, in an organization, it is
very important to build employee trust among higher managements, firms, business processes, evaluations, and employees. Second, in
order to build employee trust, besides establishing clear management policy and managing business processes, our study shows that
improving communications among employees and customers and having continuos innovative changes such as improving current business

processes, problem solving, establishing standards and maintaining high productions are important.

Key words: Quality Management, Trust, Satisfaction
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