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A Basic Study on Strategy Development for Improving
the Management of Multicultural Family Support Centers
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<Abstract>

This paper proposes strategy development to improve the management of Multicultural Family Support Centers by analyzing
four Multicultural Family Support Centers (MFSCs) in Chungcheongnam-do. The research was conducted from September 2012
to January 2013. Future directions for the four MFSCs are established based on a SWOT analysis on both the internal and
external environments of the centers. Various strategic directions for the four MFSCs were identified based on these analyses.
For center A (urban type, college contract type), the strategic directions included the specialization strategy, systemization strategy,
empowerment strategy, standardization strategy, and achievement maximization strategy. The strategic directions for center
B (urban-rural combined type, social welfare center contract type) included the improvement of multiculture awareness, special-
ization strategy, human resource development strategy, and networking strategy. For center C (farming and fishing community
type, direct management type by local authority), the strategic directions included the specialization strategy, activation strategy,
qualification strategy, and networking strategy. For center D (farming and fishing community type, social welfare center contract
type), the strategic directions included the specialization strategy, business standardization strategy, human resource development
strategy, and network expansion strategy. The suggested management strategy development for the four MFSCs can provide

implications for the management of MFSCs in other areas in Korea.
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(strategic directions)
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Figure 1. Strategy Development Process
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Table 1. Internal & External Environment Analysis

Analysis Categories Description Classification
External Environment Policy, economy, society, culture ® Identify the status of relevant region Yes/No
Analysis and network environment ® Jdentify the correlation with the center service — High/Medium/Low
m (larification of vision High/Medium/Low
m Efficiency in decision making process High/Medium/Low
= No. of members in the organization High/Medium/Low
® Work load recognized by members Number
Internal?) Organization Analysis m Separate standards related to operation Yes/No
Environment Analysis & Y P P
® Manuals for programs Yes/No
® Internal communication High/Medium/Low
® Members” DISC type Workers by Type
® Members’ satisfaction on the organization High/Medium/Low

Table 2. Personal Information of Researchers

. Educational
Researcher Title Background Career Background

M.A of Social - Member of health family policy council in Ministry of Gender Equality and Family
Researcher A Professor ~ Welfare, Ph. D of - Director in Chungcheongnam-do Multiculture Family Support Center
Home Economics - Member of Chungcheongnam-do multicultural policy promotion council

M.A of Social - Member of Chungcheongnam-do multicultural policy promotion council
Researcher B Professor ~ Welfare, Ph. D of - Member of Chungcheongnam-do multicultural Policy consulting committee
Home Economics - Member of Multicultural Family Support Center evaluation committee

- Member of Chungcheongnam-do multicultural policy consulting committee
- Director in management strategy headquarter in S group

- Advisor in Korean Standards Association

- Consultant for Korea Social Enterprise Promotion Agency

MBA and Ph.D of
Researcher C  Director Business
Administration

Staff A Team

(Center A) Member Social Welfare - Staff of Multicultural Family Support Center (March 2011 ~ present)

Staff B Senior - Master's course in Staff of Multicultural Family Support Center (Janunary 2011 ~ June 2012)

Team Family Resource .
(Center B) Member Management Staff of Health Family Support Center (July 2009 ~ December 2009)
Staff C Team  Master's Course in ~ Staff of Multicultural Family Support Center

- Life support team leader in S foundation (2005 ~ 2009)

(Center C) Leader Family Therapy Counselor of sexual and family violence (2009 ~ 2010)

- Director of D Multicultural Family Support Center

Staff D Director of - M.A of Secial —_ Advisor for D-gun administration (2012 ~ present)

(Center D) Center Welfare - D-gun social welfare officer (2003 ~ 2009)
ture, and Technology environment)i:4]-& o] 83} A€ vironment) 8912 thi 3715 A AAE ¢ o 13} #ed Aol
o o &74S BAssi=t, o] T 71& 873 (Technology en- S7] iol, Wi 3oE AX dEs A gAY A
Faabl dFse A9 MENL 2o e
1) &9 FR AL <Figure >3 o] AFGEA, ols#aE]A} B 3= Holagr HAO0 Aol B o oldlw o
o)psY, 2HRA0 e LA AR ZAHe] U] A5Gt RGeS B8 A1 £4 2 ols|@ARF oA
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E0] ¢ SWOT £4& At om, 1 Aol tigk A CHESZ IS A B 9] 958073 492 PEST(Policy, Eco-

£A9] =98 53 Apde =&tk nomy, Society & culture, and Technology environment)
M-S Slete] 4Q B B4 £oF AMHES 715383 A7 el vhS T3 A, A, ALEEsl, IES A 34

ARSI EA] AF w291, 47 AlEl ] AlE1R B e, S BA3E Aol miAlE 7198908 A0S =&

B9l So] TEOF A A4YS SHSAN<Table 2>, W Rolth 95879 2 Jolol o] AEFEE FHE

Fzx) Aepidde e dolHs nee g 2 AH gt fopge]shd ot <Table 3> £t

E39 4] 319 9 IS Tl =5E Ahgaks €< XA B BAN A AR A AAG ThEs

sk gstaler, AT e vrdvE 2of et 7@?%471%74]54(201%2017)4 =] s A 34
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Table 3. External Environment Analysis of Multi-cultural Family Support Centers

Center
External Description Center A Center B Center C Center D
Environment
Analysis
Support Pohcy for multicultural family on the Yes Yes Yes Yes
community level
Policy - - :
Welght of support poh'cy for multicultural High Low High High
family on the community level
Development status of specific industry by area ~ Medium Low High Medium
Economy ; ;
ExpeFtatlon on elzmpl‘oyment creation for Medium Medium High Medium
married female immigrants by area
No. of multicultural families by area 2515 709 265 424
1 China Vietnam Vietnam China
(38%) (37.1%) (34.6%) (39.1%)
Cotntry of oriei ) Vietnam China China Vietnam
try e (11.2%) (35%) (30%) (36.3%)
Society and Culture 3 Japan Philippines Philippines Japan
(10.2%) (12%) (19.6%) (9.6%)
6 or below 59.8% 72.2% 66.0% 54.9%
No. of children by 7~12 24.3% 18.3% 20.5% 21.2%
Age 13~15 10.2% 6.7% 7.1% 7.6%
16~18 years old 5.5% 2.6% 6.3% 6.1%
Network Activation of link V\Ilile EI)rgamzatlons in each High Medium Medium High
2) B =RdAe ZJEWH% A3 2AgA dE=e At
E5g e/sked AL slof Axt dRTF SAHEES
vtk
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Table 4. Internal Environment Analysis of Multi-cultural Family Support Centers

Center
Internal Description Center A Center B Center C Center D
Environment
Analysis
- Basic business - Basic business - Basic business - Basic business
- Visiting education - Visiting education - Visiting education - Visiting education
- Language learning - Language learning - Language learning - Language learning
support support support support
T fi
argetafl:l)g;fsms o Interpretation/ - Interpretation/ - Interpretation/ - Interpretation/
Business Analysis Y translation service translation service translation service translation service
- Class for linguistic - Class for linguistic - Class for linguistic - Class for linguistic
talents talents talents talents
- Unity business - Unity business
Overall human Medium Medium Low Low
resources
Clarification of vision Medium Medium Medium Medium
Eff1c1enf:y in decision Medium Medium Medium Medium
making process
No. of mer?lbe?s in 13 9 9 10
the organization
Work load recognized . . . .
by members High High High High
o Separate standar‘ds Yes Yes Yes Yes
Organization related to operation
Analysi
i Manuals for programs No No No No
htemal . Medium Medium Medium Medium
communication
Trypee ?41 Type T: 4 Tvpe -2 ?’p‘z ?41
Members” DISC type* ype = ype * Type S: 4 ype =
Type S: 1 Type S: 4 Type S: 3
Type C: 1
Type C: 7 Type C: 2
Members’ satisfaction . . . .
on the organization Upper Medium Upper Medium Upper Medium Upper Medium
* D(Dominance)d: =3, [(Influence)3: AFaLd, S(Steadiness)™: M43, C(Compliance)d: 4153
A 249 = 9%A 135 FEollen, ZE A7t A=, AEvid 24409 4R2ede 7wte s 3
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Table 5. A Local Center Strategy Directions
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Strategies

SWOT Analysis Results

® Develop specialization business

Business Specialization

® Maximize the application of city projects
® Develop long-term & specialization projects

® Specialize Korean language program based on family life

® Needs survey at a regular basis

Systemization of Business
Operation

® Systemize and strengthen healthy family project
® Implement the performance management system

® Strengthen the multi-cultural policies or business monitoring for workers

® Expand project participants

® Approach to expand the businesses

Enhancement of Organizational
Capability

® Examine the approach to guide the local integration
® Strengthen consulting activity

® Strengthen the work capability of participants
® Strengthen the workers” capability (planning ability, counseling, case management)

® Publish the business manuals by business unit

® Standardize businesses

Business Standardization

® Develop manuals by program/specific programs by region
® Annual planning by business

® Develop projects by development step/project

Expansion of Business Performance

® (Clarify the work of participants and leaders
® Good case benchmarking

® Develop performance compensation system
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Table 6. B Local Center Strategy Directions

Strategies SWOT Analysis Results

® Maximize the application of city projects

Business Specialization ® Develop specialization approach by project

® Progressive business planning
® Propose the projects reflecting the multi-cultural features
® Expand the opportunity to provide a variety of services

Awareness Improvement
Project

® Activate the structure in a center
Talent Cultivation ® Improve the welfare for workers
® Systematically cultivate workers

® Implement the service cooperation system with other regions
Networking Enhancement ® Link the projects with other multi-cultural centers
® Link the businesses with neighboring cities

Table 7. C Local Center Strategy Directions

Strategies SWOT Analysis Results

® Strengthen the projects to emphasize the features of region
® Propose the businesses reflecting the multi-cultural features
® Expand/activate the self-help group of multi-cultural family
® Develop the jobs among cities or provinces or Internet businesses

Business Specialization

® Develop the visiting service in consideration of the local features

® Progressively promote the programs in the center using multi-cultural portal sites
® Share information using blogs on Internet

® Expand the opportunity for village companies or social companies to participate

Activation Business Project

® Set the plan to activate the center organization
Excellence Business Project ® Operate a variety of license acquisition class
® Establish the education system for staffs, instructors and leaders

® Strengthen the communication with network

® Find the approach to cooperate with other cities or provinces

® Program support from metropolitan government by program feature

® Find the approach to link other centers for interpretation and translation program

Networking Enhancement

3) C A Bol7] o] A e Aoz ABHAT HFH §
CAEE 543 A, 48 A2 953 A W2Y R P AN Sl MEe T4 93 glo] Fu % 27
7 Aol AEe) Ao Jegth<Table 7> #2).  BAHL 27T ooz $435 At T A
S48 AL Fa Y AH 94 AV 545 A dol ofE T2 A 2 o Bl Bad AL ¢ 5
Wgo] g $HH0E 8FHT 9SS B4 om, A YACH, MEAD Heke F3 AY O eluske] A4
AEAS TG AYA BE 2 AH PAS FH 9 A UENF B ohie AYeFAARA CHES FH Y
@ A% ) ARHTE AT BEF AGADo] BoFS ¢ ARAHGe 4320 dPEE ¥ wFI W ox
& it Theo= $4F A C AHe ANH A ®  Yehe,
683} Belo] g, # AFAHA C A7} AR
Ade HAZHOR Yo Aol Ao TEENE]  4) D A
Axela glol AQRAA ol5ASL o] 2257 WMF D AEeAE SWOT 24 23 AQi5 s A, 4
of 27k Aofel ARE T WEL AW Y APeln  HES A, SAANKA A, VENZ S Hefo) A)
2 524 AYADE ARNE Fo2 teol A9 A AAt<Table 8> F2). AYSHS AlE B g
AL o8 Y B AEY 5 AE BEF A b TR HPAG) AP 543 22 0 A7
Fao] 7R otk EH AAARATL £ A 5 Zeaw U APARAste) 48 B8 A28
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Table 8. D Local Center Strategy Directions

Strategies

SWOT Analysis Results

® Develop the approach to specialize by business

Business Specialization

® Examine the approach to guide the local integration
® Develop long-term and specialization businesses
m Differentiate businesses

® Publish the manual by business

Business Standardization

® Progressive effort to set the business plans

® Quickly supplement businesses depending on consumers” needs
® Develop the performance index

® Establish the education system for staffs, instructors and leaders

Talent Cultivation

® (Clarify the workers and instructors by restructuring

® Develop the performance compensation system

® Develop the businesses in cooperation with a variety of local welfare facilities

m Establish the approach to expand businesses

® Progressive participation in the new businesses which can be linked in cooperation with
provincial or municipal governments

Networking Enhancement )
government office

® Build the network with governmental organizations after the movement of provincial

® Expand the opportunity to provide a variety of services

® Link the businesses with neighboring cities

® Manage the service recipients in broad area through network organizations

® Progressively link the businesses with centers in metropolitan economic block
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