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A Priority and Impact Factor Analysis of Construction Management Tasks
for Decreasing Change Orders and Defect Repairs in Cancer Treatment Center Projects
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Abstract

The complexity of constructing medical institutions is higher than that of general buildings, and many change
orders in the design and defect repairs in the construction phase are required due to strict government regulations,
The priority control of constructions and impact factors of medical institutions were analyzed in this study, and
difficulties in the control in the design and construction phase were identified, First, the priority management
factors that were identified were as follows: architecture, facilities, and electricity. Second, 1) priority management
in constructions and factors resulting in change orders and 2) priority management in constructions involving defect
repair were analyzed, Third, the importance recognized by the construction managers were analyzed, The priority
management in constructions and factors that were recognized by the construction manager were deducted as
having low importance, although there were many change orders and defects, The work of finishing, wall building,
joining, office automation and communication function, and lighting were analyzed in the design phase, and waste,
the office automation and communication function, ceilings, contamination control, and plumbing were analyzed
in the construction phase, The results showed that there will be a decrease in change orders and defects if the

concentration of the manager was elevated and priorities were managed.
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