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Abstract Banks are preparing the system for the new concept of the 2020's. The framework of the core-banking
solution is that various demands must be accommodated. In addition, the development process of new system must
solve problems, such as obtaining the economic feasibility and expandability as well as minimizing the risk elements.
This study verified the superiority of converging framework by analyzing the framework of new converging
core-banking solution that can accommodate the current core-banking solution and future requirements. In addition,
the study proposed application methods and the pros & cons of a converging framework. The migration effects and
successful elements for changing to a new system are proposed.
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[Table 1] Issues of Converging Financial IT System

Classification

Issue

@D Core-Banking

Framework Replacement

(2 Migration

Progressive Migration

3 New Products

Build of Product Factory

@ Service Advance

Compound Product Process

® Customer Approach

Multi Channel / Mobile

® Information Mgnt.

Separation / Advancement

@ IT Infra IT Governance
® Security Security Control Level
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[Table 2] Application method of Business layers

Implement Method Advantage - Weakness

~Investment and effort acc ording to

1 | Advaned Design in the modified front
Current Framework | -Coupling system maint ains
optimum performance improvements
Standalone System | —Additional links for each part as
2 | added Essential required

Function Design ~but operational complexity
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[Table 3] Application method of products life-cyle

management
Implement Method Advantage - Weakness
Expand the capab | —Required cooperation with

ilitis to redevelop
ment of Product
Factory Function

Core-Banking Vendor
-High Risk & Cooperation potential
difficulties

After developing a
separate  associati
on of  Product
Factory Function

-High level development
—Clear effort analysis and evaluation

ARl Eelere
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[Table 4] Separation buildup method of information
system

Implement Method | Advantage - Weakness

-Restructuring of Architecture &
IT Governance

-DB  handing S/W, Parallel
processing, In-memory technique

Separate of Custo
mer  information
Mgnt, Fuction
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[Fig. 4] Advaned Model of Framework Layers
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[Table 5] Analysis of Major Concept of Frameworks

Layer Main Issues

- Customer Oriented

- Product Oriented

- Function Oriented

= User Oriented

- Early Development of Product
4 - 24 X 365 Operation

Layer

Layer
- Channel/Mobile Diversification

5 |- Customer Waiting Time Reduction
Layer |- Integration Mgnt. of Customet Info.
— Increase of User Serviceability
- System Stability & Efficiency

- Early Implement of New Services
- Customer Process Time Reduction
- Compound Product Mgnt.

- Marketing Function Upgrade

- Security Management
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[Table 6] Analysis of success factor of next generation
system for major bank

‘ Success Factor of Banks ‘

Board of Directors

A Bank

Support of Board of Directors

Strong Leadership of PM «

Experienced SI Corp.e

Exact Define of New System «

Excellent Emplovee *

Similar to the Actual Test Environment «

* Project
Management

B </
Experience of the Main SI Corp. = Fav £+ Qualifition of

Communication between Owner and SI Corp. « Participants
Repetitive Real Testing of Branchs »
C Bank Business

Support & Commitment of Board of Directorse
Leadership of CIO & Participant Motivation «
Stability of the Organization «

Appropriate Managing of Issues & Risks «
Active Participation of Legacy Operators «
Cooperation between IT & User Organizations

Understanding

* Core- Banking Mo-
del Understanding

D Bank

Overcome Differences in Corporate Culture «
Involved Staff for AS-IS Analysis«

Strong Decision Making Committee «
Framework Develop Environment & Tools «
Awards, Meeting, Welfare etc «

X- System Testing

+ Migration
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[Table 7] Estimation of cost analysis

Cost Effect
iveness (*)

3512
25718
7817
4636
unfixed

Investment
Value

3.0 Times

Class IT Cost (*)

A
B
C

Aver.

1,200
1,050
2,500
1584

unfixed

Next
Generati
on
System

2.5 Times
3.2 Times
3.0 Times
3 Times T

New System

*! hundred million won
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