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Abstract As Big Data's value is perceived and Government 3.0 is announced, there is a growing interest in
Big Data. However, it won't be easy for each public institute or local government to apply Big Data
systematically and make a successful achievement despite lacking of specific alternative plan or strategy. So, this
study tried to suggest strategies to use Big Data after arranging the area which local government utilize it in.
As a result, utilization areas of local administration's Big Data are divided into four areas; recognizing and
corresponding the abnormal phenomenon, predicting and corresponding the close future, corresponding analyzed
situation and developing new policy(administration service), and citizen customized service. In addition, strategies
about how to use Big Data are suggested; stepwise approach, user's requirements analysis, critical success
factors based implementation, pilot project, result evaluation, performance based incentive, building common
infrastructure.
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