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Abstract  In this study, To identify the member of an organization can be affected use of information
technology and support of information technology how business strategy affected business performance. Also,
This study is considered to be the epitome of corporate strategy in the Miles & Snow of the 'adaptation
strategy' and Michael E. Porter of the 'fundamental competitive strategy' at the same time, by applying the
existing business management strategy that can be applied to target compared to the type of management
performance measures are presented for the purpose. the results of the study can be summarized as follows.
First, Business strategies affect the financial performance for the hypothesis that Miles & Snow of the
'adaptation strategy' honor type of defensive strategy and financial performance and strategy management and
positive impact on non-financial performance was found. Second, Management strategies affect the financial
performance for the hypothesis that Michael E. Porter of the 'fundamental competitive strategies' overall cost
leadership strategy and differentiation strategy of management and financial performance and non-financial
performance was found to positively impact. Also, Business performance management strategy significantly
positive affect, Business strategies with the characteristics of the relationship between management and
Information technology utilization showed that the moderating effects.
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3.2 77t

Independent variable dependentvarisbie AZAE AQg 30655 w40 AR AT
Business Straleqy
=Defensive strategy Busi Perfol
«Oftensive strategy ueiess enee 3 4 Q—E—Q—l ?‘Ao-l
=Analysis type strategy =Financisl Performance
«Overall t leadershi trate; . ~fi i = =)
e e terinenes Petemane 2 Ao AHgE HEAL 3 243
sfocus srategy - - - - . -
AT T 4T SAEY, AUlE 28RS S
Parameter « modersior verisble get7] g £, JATFEATY Bl A 2 5 F
Infometion technoloay utiizagion ) F o2 FAEAt iA A sdE e 4
~use of information technology o z]8F =2 I3l o. A 4 o] o 2] ] [e)
=zupport ofinformation © ‘:]‘—1 GRS 0:1 A 7]— ] '9—“]"_ ;L 00}04 307].]‘/]
technology - - -
wapolw], 34T SAREFE T folow 74
[Fig. 11 Research Model = - - -
sto] 10719] £@ez A en, AurE 28=
EGE T 7 2908 PR 6] PO T
% : =

P 1] Zsierel g e, TAYu, #aRa S _—
) . (Table 3) Configuration of the questionnaire
2 A7Fe-Er xpdskE, sk A9 A o
0
43}, AT zhe] A+ FFE 1A Helnt, - . NUIBC | vy | Number
B B Division Variables of
[7]'}\4 2] 10457]% E%E(%L%Xéll:—, X]%Xél,:_)—t— 75‘05] Questions ML Qu Of,
~ ~ ~ estions
Aeg(golg el TAgdE, B4, A7k Defensive strategy | 5 1-5
2 Apsaer [F s dehol AT ATAAL, b Offensive strategy | 5| 6-10
ATl 244 & 113 ol Mt | 5o
. - - Busines -
[71d 3] AR7]E SEAR(EEAE AI9AE) = 4 SEF:; cost leadership 5 62| 2
h strat
A2k} QAR TR, WAFAL I Qo1 P
WAL 9 Aolt, strategy R R
focused strategy 5 26~30
financial
3.3 X}E¢ﬂ manageme performance o 31~35 o
B ool 2AR= AbA 2Abel BzAbE Uro] Al nt result Non-financial 5 36~40 5
_ B ~ performance
Sl WA S| BREet AR RS Wrbskal A nformation | use of utilization 3 41~43
of ANl Wad AFES AP A8l ApzAE ooy T T Tl 6
- - o= - N utilization
AR A ZARE g Shatel| 3k 5ol Al general Demographic ] o ]
Lo B Ee MFHEE Hrhe 49 FEHA oHE status characteristics N
Total 52
=

A A ke, urt A s Frkehs HkolA F

NAZALE B3 T pAE AR B 2 4, SR ZAD =0
=2 Ak B FAR= 20139 99 239 5E 109 13
o (2107H) AN EAOH AL o)A MEH . 4w 4.1 Avtidel gedx 4
F7e] AR WA 2ALY BAw) e s A SEA] Al EAol ek E41A3}= [Table 4]
2AZ vzt AR 0057 mEsed of  F BT
% 3587} B5so] B4 o 81.20%%Ik R A
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(Table 4) The general characteristics of the sample

Division Category frequency Perc(ig)t age
Sex Male 227 74.2%
Female 79 25.8%
below 20 1 0.3%
21 ~ 29 43 14.1%
Age 30 ~ 39 127 415%
40 ~ 49 102 33.3%
50 ~ 59 33 10.8%
) College graduation 57 18.6%
academic University graduate 197 64.4%
backgrou ——
nd finish graduate school 39 12.7%
etc 13 4.2%
employee 47 15.4%
assistant manager 71 23.2%
section chief 121 39.5%
high executive, CEO 20 6.5%
position employee 47 154%
assistant manager 71 23.2%
section chief 121 39.5%
nt h -
high executive, CEO 20 6.5%
below 1 26 85%
1~3 35 11.4%
O?I;I;rzeize 3~5 3 12.4%
years 5~ 10 70 22.9%
over 10 9% 31.4%
over 20 41 13.4%
govel"rm?ent ) 20 65%
agency/public corporation
restaurant business 2 0.7%
research laboratory 3 1%
IT industry 135 44.1%
finance 16 5.2%
publication/printing 11 36%
educational institution 8 2.6%
transport/distribution 6 2%
distribution industry 5 1.6%
industry cultural industry 3 1%
group advertisement/publicity/e 13 499
xhibition 0
sports/eigitsﬁmment/ 1 03%
hospital/sanitarium 9 2.9%
manufacturing industry 26 85%
management/consulting 35 11.4%
telecoi?;:li?r;atmns 9 29%
etc 4 1.3%

42 E¥z 30| EtdE #HB
[Table 51 & AFo)A &8t gl

% ASE e Aot W) 4
Hog 7} W4E AL = JR=
o

Cronbach’s agts Aitste] A= AlTE

(Table 5) Exploratory factor analysis and
reliability analysis

Rota| Factors | ..
tion | explain b Cronba
Construct Ttem| the nval h's a
ues
S |amount
Defensive 5 122693(9.206| .789
Offensive 5 |11.129|2.730| .877
Analysis 519009 |2.051| 69
Independe . Type
nce Business predominance
. Strategy 5 |7.998|1.853| .651
Variables of cost
leferintlatlo 5 | 4494 |113] 808
Centralization| 5 |4.239 |1.087| 759
Financial - _
dependent| Business | Performance 5 |18213/1831) 7%
variable | Performance | Non-Finance 5 11701411.148] 802
Performance
Mediated | information Egﬁ;i‘;o‘f 3 872
structural | technology evel of 25.674|6.768
variables | utilization | o o © 3 202
support

Hol 8
3} o] =717k hert 999 Ael ol A B A o
2 fol% oka ARt doka a4 gl

(Table 8) Discriminant validity

I())rr?n('i fina Ij]fcl)rrl1 Deg
Ana diffe|cent| . .| ree |level
Defe| Offe|, ~." | nan .| .. |ncial| anci
. . |lysis renti| raliz of | of
nsiv | nsiv ce X .| perf| al .
Typ atio | atio utili [supp
e | e of orm | perf .
e n n zatl | ort
cost ance| orm
on
ance
Defens 1
ive
Offens | .628
. 1
ive | (%%)
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pred Non Hyp Path Verific
. .| . [Deg | T-val| . Ado
Defe| Offe Ana 223 diffe| cent rfllc?aal af:cri ree |level ot.he Path coeffici * ye ation ption
. . |lysis renti| raliz of | of SIS il results
nsiv | nsiv ce . . |perf| al - - -
e | e Typ of atio | atio orm| perf utﬂ} Supp [Hypothesis1-1] Management Strategy — Business
@ cost n n ancel orm zati | ort Performance
Ghee - Analysis type strategy — Dis
Analysi| .578 | 611 1 Hle Financial Performance 1074 1 1019 | 0.308 melgi
s Type] ()| () Cost Leadership Strategy Ado
bredom Hd |2 S0 DT Y| 3083 | 1978 | 0048« |09
. 4431 294 | 445 ) i man-a‘ erformance pte
(o) | () | (s Differentiation strategy —| - o= | o4 | Ado
of cost Hile Financial Performance 5905 | 2638 10.008+ pted
differen|.523|.744| 531 | .440 . S . Dis
tiation | ()| (o) | (o) | (s) | 1 g | Centralization strategy =1 o0 | e | 053 |miss
Financial Performance d
centrali | .242 | 181 | .315| .287 | .216 1 - ©
zation | () | (o) | (o) | () | () Defensive strategy — Ado
ﬁ ol Hlg Non-Financial 4235 | 2.096 | 0.036%* pted
“ffm A06| 433( 374| 322 | 404 | 24| Performance
periorm () | () | (o) | Go) | (o) | (o) Offensive strategy — Ado
ance Hih Non-Financial 9423 | 2502 | 0012+ |
Non-fi Performance P
nancial | .416|.549 | .474 | .348 | .651 | .159 | .586 1 Analysis type strategy — Dis
perform| () | Gex) | Gex) | Gox) | (o) | () | () Hli Non-Financial 1.834 | 1.172 | 0.241 |miss
ance Performance ed
Degree Cost Leadership Ado
of 3971.365(.329 | .366 | .462 | .179 | 413 .476 1 Hlj |Strategy— Non-Financial | -4.721 | -2.118 | 0.034* ted
utilizati | (o) | () | (o) | (o) | Gro) | (o) | (o) | G Performance P
on Differentiation strategy — Ado
level of|.221 | 277 | 219| .285 | 407 | 121|460 | 548 | 675| | Hik Non-Financial B982 | 2903 | 0.004ex] g
support | () | (o) | (o) | Gox) | Gror) | () | Grok) | (o) | (o) Performance
Centralization strategy — Dis
F) =xCorrelation is significant at p<0.01, =*:Correlation H1l Non-Financial 0.087 | 0.178 | 0.859 |miss
issignificant at p<0.05. Performance ed
4.4 7 M= )
t2Es (Table 11) [Hypothesis2] The result of the
AT MEEF A2EA A [Table 10], Business Strategy and Information
[Table 111, [Table 12] 7]%35}% Technology(IT) utilization  path
analysis
. Hy -
(Table 10) [Hypothesis1] The result of the Path Verifica
; . pot Path sici| T-Val | Ado
Business Strategy and Business i 2 COCLICL e 100 on
Performance path analysis e ent results

Hyp Path Verific
othe Path coeffici T;\efa] ation 1;(3;)1
sis ent results |

[Hypothesisl-1] Management Strategy — Business
Performance

Defensive strategy — | . os | « | Ado
Hla Financial Performance 293 | 2061 | 0089+ pted
Offensive strategy — | . 5, |Ado
Hib Financial Performance 624 | ~23211 002+ pted

[Hypothesis2] Management Strategy and Information
Technology(IT) Utilization

| Defensive strategy — . Ado

H2a) U 0p of utilization | 240 | 2342 | 0019% | g

. Offensive strategy — | . Ado

H2D 4 of wilization DO | =256 | 0011 | g

Analysis type strategy — Dis

Hoc| MEVSIS WPE SHAICRY T2 g5o | 1019 | 0.308 |miss
IT of utilization

ed

Cost Leadership Strategy| o Ado

H2d) ™ 0T of wtilization | 2477 | 7206 | 004 g
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