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Abstract

A Case Study on Venture and Small-Business Executives’ Use of Strategic Intuition in the Decision Making Process

This paper is a case study on how Venture and Small-Business Executives managers can take advantage of their intuitions in situations
where the business environment is increasingly uncertain, a novel situation occurs without any data to reflect on, when rational
decision-making is not possible, and when the business environment changes.

The case study is based on a literature review, in-depth interviews with 16 business managers, and an analysis of Klein, G’s (1998)
“Generic  Mental Simulation Model.” The “intuition” discussed in this analysis is classified into two types of intuition: the Expert
Intuition which is based on one’s own experiences, and Strategic Intuition which is based on the experience of others.

Case study strategic management intuition and intuition, the experts were utilized differently. Features of professional intuition to work
quickly without any effort by, while the strategic intuition, is time-consuming. Another feature that has already occurred, one expert
intuition in decision-making about the widely used strategic intuition was used a lot in future decision-making.

The case study results revealed that managers were using expert intuition and strategic intuition differentially. More specifically, Expert
Intuition was activated effortlessly, while strategic intuition required more time. Also, expert intuition was used mainly for making
judgments about events that have already happened, while strategic intuition was used more often for judgments regarding events in the
future.

The process of strategic intuition involved (1) Strategic concerns, (2) the discovery of medium, (3) Primary mental simulation, (4) The
offsetting of key parameters, (5) secondary mental simulation, and (6) the decision making process. These steps were used to develop the
“Strategic Intuition Decision-making Model” for Venture and Small-Business Executives.

The case study results further showed that firstly, the success of decision-making was determined in the “secondary mental simulation’
stage, and secondly, that more difficulty in management was encountered when expert intuition was used more than strategic intuition and

lastly strategic intuition is possible to be educated.
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