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Abstract

This study is focused first on considering the factors which invigorate the community in an apartment complexes from
the precedent study and on identifying the specific factors, necessary to run vigorously the community in an apartment

complexes.

After that, the study is devoted to develop the management scenarios suitable for each type, through

identifying, on the basis of the factors, the operation type of the 15 apartment complexes, in which the Seoul city
community experts exist. The study result could be the basis to find out an effective method to run and manage
community facilities and programs according to the features of an apartment. On the study, the 1:1 in-depth interviews
were conducted on the community experts, who supported the community management in the five autonomous districts

in Seoul. The study found followings.

1) The community factors needed to be readjusted in respect of operation and

management. to estimate how active the community in an apartment complexes was. After identifying the community
operation factors, the factors in human resources, material resources, and financial resources, were figured out. 2) The
five groups were drawn from the 15 apartment complexes. The grouping was based on the relation between the main
operators in each factor which invigorates the community operation. As the result, the relationship between the main
operators was vertical. In addition, the more operators. 3) Six types were drawn after grouping the operation status of
the 15 apartment complexes on the factors which affected to the community invigoration: human resources, material
resources, and financial resources. Consequently, the managing scenarios to invigorate the community in each type were

suggested.
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Table 1. Community Evaluation Factors in Previous Studies

Characteristics of component

factors Called terms

Locality, Physical factors,

ity facili
Community facility and space Hardware factors

Program activity,
Program operation and
management

Organism, Non-physical factors,
Social factors, Software factors

Community, Human factors,
Psychological factors,
Humanware factors

Community consciousness, Sense
of belonging,
Sense of attachment
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Figure 1. Extracting Complex Management Elements
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Figure 2. Survey-Object Autonomous District

Table 2. Overview of Survey Object

Region Complex Households Cog(se;:gfon
S 349 2002
G 2283 2011
Gangdong-gu C 226 1998
(%C; G 720 1984
g M 410 1992
Guro-gu H 999 2009
N 509 2011
Seocho-gu
U 794 1991
B 167 1993
C 1668 1992
o B 220 1987
g Dobong-gu
£ S 1635 1989
= C 609 1998
D 348 1987
Jung-gu N 2034 2002
Sgu 15 complex
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Table 3. <Group 1> Community Revitalization Association, Residents Representative Association Positive > Management Center

Participation

Human resource

Finances

Material resource (unit: I0,000WOI’I)

a - - )
~ &  Operating main agent : Miscellaneous
@ g . [ N BYN Community space .
& -5_’ relationship s income+Contest
s & Talent donation Town Communi Supply on  Other space Public institution business @
Volunteers (resident lecturer) creating expert t constructing  transform rent Local government
instructor P S K3 & support (=]
Small library volunteer
mainly parents of
(e]emeri;)ry students) . RN . . ® 200~300
. s Half ‘Kkomjirak @ -Small library, ‘Kkomjirak house [m]
N “Nature Hill’ Crops members are lecturers None i senior citizen center, children’s playground Seoul Contest
€ (middle and high school Eco-friendly > playe b
% students crops) lect'ur cr
& ‘Kkomjirak’ (housewife) (having a
= certification) ps
. . 1000
@ - Meeting room —> ‘Nanumi’ hall,
U 'Nanumi' Volunteers Existence None senior citizen center, children’s playground
(2), ‘angel’ kindergarten Seocho-gu Contest
> ang B business
@ - Repurpose an underground parking
. . Abl lay (i 20,000,000 -
a . Existence (pop job b e‘tf) play (invest 20,000, won‘by ‘se. .pay and
g Library volunteer . traditional change to the community facility) ®
s H experience, soap None . _
0% (about 30 persons) . . musical - senior citizen center, playground, fitness (] 500
= making, knitting) . .
instruments center, screen golf center, table tennis center,
kindergarten
@ - Effective underground space — change
Revitalized to culture program space (sunshine culture
- No other volunteer .
L (created a family center), compose a theme for each room and @ 200~300
organization except ¢ : >
o . . atmosphere and create culture space ‘dandelion workroom’, Apartments house
S operation main agent None - . AR . . o
g naturally recommend balsam institute’, infant room, happiness ~ community activation
S B -2-~3 person general . . . .
o residents having a cafe, small hall, sarangbang (community ~ Contest business
o volunteers L . s
g talent) room), senior citizen center, children’s

playground

Regional characteristics : located close to the mountains, away from the city and not much amenities — contribute to the formation of a family

atmosphere of residents

Note. Human Resource: O (Community Revitalization Association), [ (Residents Representative Association), 2A (Management Center) Participation
Degree To Management: Filled Symbol (Active), Empty Symbol (Passive), Inequality Sign (Relative Comparison)

Material Resource: 4 (Supply On Constructing), 9 (Other Space Transform),  (Public Institution Rent)

Finance Resource: @ (Miscellaneous Income-+contest Business), @ (Local Government Support)
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Table 4. <Group 2> Community Activation Group Positive > Residents Representative Conference Decision > Management Office

Administration Assistance
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Human resource

Material resource

Finances
(unit: 10,000won)

Operating main agent

Miscellaneous

Q
~ g .
@ g . [ B BN Community space
Ug .5_ relationship vy sp income+Contest
5 g . .
~ . Town .. Supply on Other space Public institution business @
Tal . .
Volunteer z?ent QOnatwn creating Community constructing  transform rent Local government
(resident instructor) . expert
instructor '3 @ & support/m]
@ 300~400
- No other volunteer - Clay art talent @ Storch . -Apartments house
w) organization except donation (a voluntary Storehouse — community space community activation
S . . Lo residents representative meeting room — . .
5 operation main agent contribution of the From . . . . public subscription
5 C . None tool library (combined with a table tennis) .
Ge - 10 person general resident who came to students homes for the elderly. plaveround for business
s volunteers(mainly youth, participate in the children Y, Playe -health center healthy
seniors) community program) apartments making
support business
- No other volunteer
organization except
— 3 1 - H 'f 3 . 3 . . .
g operation main agent ousewife reading Eco-friendly  Reading & Remdepts representative meeting room @ 1000 .
G N2 - 10 person general club, — share library homes for the elderly, Seoul public
) . . garden essay .. .
< volunteers - children reading club playground subscription business
- town exposition
: civic group volunteer
<> Nearby government homes for the
elderly
*operating no space program — bicycle
2011 massace share program: fix the bicycle left on the @ 200~300
- No other volunteer (residents g From apartment, designated as a apartment public Apartments house
B2 organization except . None bicycle) community activation
. . representative) students . . .
operation main agent . Jungrang stream environmental cleanup/  public subscription
none at this moment . . .
W) bicycle path monitoring — propose that business
Q . .
g government/ making a bicycle map/
q? operating bicycle education program.
= homes for the elderly, playground
- Existence
- No other volunteer - Table tennis talent @ 200~300
organization except donation (a voluntary From @ Vacant space in apartments — Apartments house
S operation main agent contribution of the None students combination table tennis and community community activation
- 2~3 person general resident who came to space homes for the elderly, playground public subscription
volunteers participate in the table business
tennis)

Note. Human Resource: O (Community Revitalization Association), [] (Residents Representative Association), /A (Management Center) Participation
Degree To Management: Filled Symbol (Active), Empty Symbol(Passive), Inequality Sign (Relative Comparison)
Material Resource: 4 (Supply On Constructing), 4 (Other Space Transform), <> (Public Institution Rent)
Finance Resource: @ (Miscellaneous Income+contest Business), ® (Local Government Support)

=T =



WA9] Hdolt o ZAE] 4wl B
Siith. B3 N2eAl M PheEE 2o FEst
NS AT ) ANBARA Y BAAAL W%
sigrk. FRAE/ 1] B9 CoRAsh S B
=
o

>~
>
N
N
3
32
)

2 2 2ag0u ARUY Z2agel Folse %
FHl9) ApEA A%} QE SHHom, N2wA
He FREAFUS FEENZYS FH2 TS

F7} FE3] o] Fo|X 7| % SFATE TS N2wHA] 9] A9
ADHELY) Jelg 918 rhenEy] ke 846
7= stem, ARUE AEte] Ales g8l =%
A FIE sl

2529 EAALY] A9 C2, N2, St ©A
B2 S WA ARUE IS nhast
T AT B2 ©X ¢ AL £x= WA

upA] EREkA] Raf <l FHARTS L83tk
AL godste] T2aAL Loty Ytk 1

ol ko off oo
foopo BN ob oX

Ar el A& Wl ofmtEC] F<1 glo] A" A A
st @AFEAIAR AGetaL FHat= 7FY
Z2I I} o] Fke] glol: 7hedt ARFUE =

TS LG tKo] FE8AAAE ol o s}
A AR BUER, S SEAs), 5
YA AHAAEREZ], oo A A RS eI
ToE A&How Fgel Uk o] FEIL T S
ARALL] A BT 494 BE AQRAL-S 494 B

T AEAY TR FEALEE AT ERARS F

3 grrata gllem Al W8l welh Ada2 2009
Aol ~10007HA7A] theFsiolet. C2eAl= Biae] A
A3 opRtE RHEY] AAAKE S8 AR, ¢
NEAZEL 5o 22ad £9S AAw|e &
Act.

3) L& 3. AARTAE AFH

sheA] Bz 2 3

2
V.

Athel o)A>g-sA 24

(e}

IF 32 <Table 5>9} 7ro] A AFA7E HFH o2
ARYUE 432 9t Z2ad 718 9 $50] o]
st AR o= ARYE hdel &3 A4S

<

YA FEADAHVAL £l B UAA 23 &
FH0z st Fulz, AT o wET ) B

Table 5. <Group 3> Management Center Active > Resident Representative Association Decision > Community Revitalization

Association, Assistant and Participation

Human resource

Finance

Material resource (unit: 10,00won)

Operating main agent

Miscellaneous

Q
~ o .
(o) . . A>E>0 Community space .
& % relationship income-+Contest
9] - T .
= % Talent donation Town community Supply on  Other space Public institution business @
Volunteer (resident creating expert constructing  transform rent Local government
instructor) instructor P ¢ & & support (u]
- No other volunteer 4 Management center empty space —>
organization except operation community space, senior citizen center
S2 g. ptop None None . Ly sp R . [m970
main agente (grandfather, grandmother room), children’s
- 15 person general volunteers playground, table-tennis room
- No other volunteer ®Lib ) Lo f
organization except operation ibrary 2, senior citizen cepter, itness
. None None center, shower room, children’s playground, (=] 1000
*) main agent i
] nursery facility
e - 10 person general volunteers .
3 Eco-friendly
03 - No other volunteer . . L
(0] . - @ Resident representative Association room
[= organization except operation . L
. None None — community space senior citizen center  [m] 600
main agent -7 person general
(grandfather, grandmother room)
volunteers
- No other volunteer @ Resident representative Association room
. . . @ Autonomy contest
organization except operation None None — community space (small zoo and phone business
main agent -10 person general booth in apartment use to library) senior
.. . , (w] 1000
volunteers citizen center (poor), children’s playground
Steady talent @ 300~400
donation of Apartment house
) - No other volunteer . P .
g organization except operation resident From @ Meeti di community
S & ptop interested in None vieeting room — reading foom revitalization contest
Ge main agent -2~3 person .. student  senior citizen center, children’s playground .
o volunteer activity business
=] general volunteers . .
(guitar, town community
harmonica) creating business

Note. Human Resource: O (Community Revitalization Association), [J (Residents Representative Association), /A (Management Center) Participation
Degree To Management: Filled Symbol (Active), Empty Symbol (Passive), Inequality Sign (Relative Comparison)

Material Resource: 4 (Supply On Constructing), 4 (Other Space Transform), & (Public Institution Rent)
Finance Resource: @ (Miscellaneous Income-+contest Business), @ (Local Government Support)
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Table 6. <Group 4> Resident Representative Association Leading Role > Management Center Administrative Services Assistant >
Community Revitalization Association Dogmatic Formality Existence

Human resource

Material resource

Finance
(unit: 10,00won)

© Operating main agent . i
0%? 5 P g . s H>2>0 Community space Mlscellaneous
2 5 relationship income+Contest
= o .
= . . . Supply on Other space Public institution business @
Talent donation Town creating  Communi .
Volunteer e ) = R4 constructing  transform rent Local government
(resident instructor) instructor expert
* @ & support 8]
Talent donation, 1? ggt?r:ei(zohouse
o publish a wanted ad P .
g - No other volunteer because resident have no Eco-friendl From @ Meeti > i community
S D organization except L . Y  Meeting room - cs)mml{mty SPACe, - revitalization contest
(] R . voluntary participation instructor student  -senior citizen center, children’s playground , .
08 operation main agent . . business
< and not acquainted with creating town resident
each other

suggestion business

Note. Human Resource: O (Community Revitalization Association), [] (Residents Representative Association), A (Management Center) Participation
Degree To Management: Filled Symbol (Active), Empty Symbol (Passive), Inequality Sign (Relative Comparison)
Material Resource: 4 (Supply On Constructing), 9 (Other Space Transform), < (Public Institution Rent)

Finance Resource: @ (Miscellaneous Income-+contest Business), @] (Local Government Support)
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Table 7. <Group 5> Community Revitalization Association, Resident Representative Association, Management Center all Passive

Human resource

Finance

Material .
aterial resource (unit: 10,00won)

Operating main agent

Miscellaneous

Q
~ g .
o > K O-0-A Community space .
05" % relationship income+Contest
aQ . . . . . .
=z Talent donation Town community Supply on Other space Public institution business @
Volunteer (resident creating constructing transform rent Local government
. . expert
instructor) instructor ¢ K O support (]
Q
q% - No other volunteer Eco-friendly @ Resident representative Association room — @ 600
£ M organization except None None instruct community space, Be supported but not
gg operation main agent - senior citizen center, children’s playground activity

Note. Human Resource: O (Community Revitalization Association), [J (Residents Representative Association), 2A (Management Center) Participation
Degree To Management: Filled Symbol (Active), Empty Symbol (Passive), Inequality Sign (Relative Comparison)

Material Resource: 4 (Supply On Constructing), 4 (Other Space Transform), & (Public Institution Rent)

Finance Resource: @ (Miscellaneous Income+contest Business), ® (Local Government Support)

Table 8. Management Type Classified by Complex

. Complex Human Material Finance Deducting
Region 3
name  resource resource resource final type
N
Seocho-gu * o= type®
u @ @m
Guro-gu H O H-A <& @m
Dobong-gu B K @®
Dobong-gu C & O
Jung-gu N2 & @
S & ®
[ 3= VAN
Dobong-gu
B2 & @
S2 & w]
G
Gangdong-gu ——— * O
C  ARO0 @ (m]
G2 & @m
Dobong-gu C3 & @®
type ®
a
Dobong-gu D 20 @ @

NVPAS

type ®

Gangdong-gu M OoOAa @ m

©

Note. Human Resource: O (Community Revitalization Association), [
(Residents Representative Association), A (Management Center)
Participation Degree To Management: Filled Symbol (Active), Empty
Symbol (Passive), Inequality Sign (Relative Comparison)

Material Resource: 4 (Supply On Constructing), 9 (Other Space
Transform), <> (Public Institution Rent)

Finance Resource: @ (Miscellaneous Income+contest Business), [m]
(Local Government Support)
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