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ABSTRACT

A Study on the Global Market Success through the
Customer Value-based Corporate Strategy : The Case of
Hilti

Hong, Song Hon*

The objective of the present case study is to analysis how effectively Hilti, which is a former
family firm owned and managed by a family in Liechtenstein as a tiny european country, a land
sandwiched between Switzerland and Austria, has made a global market success. Liechtenstein has
160k land and about 36,000 residents. Despite its small size of country, however, Hilti
Corporation doesn’t view its location as a liability in its business strategy. Hilti is a global
leading provider of professional power tools in building, mining, civil engineering etc. Also, Hilti
is a firm with a clear vision to become the leading industry partner for construction professionals
and building installations through customer focus, high quality equipment, and tools and systems
specially designed for specific jobs. This study considered Hilti as a good case, which verifies
that born-conditions, endogenous factors according to Michael Porters diamond model does not
decisive role more for international competitiveness of firms.

Lessons from Hilti are that in order to obtain and sustain the global competitiveness of small
and medium-sized firms in Korean manufacturing sector under high production cost, they have to
do actively innovative. Also they can give to customers newer and higher customer-values than
competitors in abroad give. The case summarizes that the strategy of Hilti for the global market
success is comprised of several factors: Technological and organizational innovation, and a clear
customer-value oriented business strategy and its implementation. Innovation and its integration
into marketing for the customers value creation is central to Hilti’s Success. The present case
study is expected to provide insights and implication for many firms in Korea that are seeking to

secure global presence and market success.

Key Words : Liechtenstein, Hilti, Power Tools, Global Competitiveness, Customer Value-based
Strategy
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