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The Impact of Human Resource Development on Job Satisfaction and
Organizational Commitment :
Mediating Effects of Learning Culture

Kim, Sung Hwan"

Abstract

One of the theoretically and empirically grounded black boxes in HRD and firm performance link is employee' attitudes such as
organizational commitment and job satisfaction. However, most studies were conducted with the regression analysis at the organizational
level. This study used HLM(hierarchical linear modeling) analysis, which made it possible to estimate more accurate relationship between
variables that were measured from two different levels. In addition, this study attempted to open an the black box(learning culture) in the
relationship between HRD and employee attitudes.

The result showed that the HRD have a positive effect on the organizational commitment and the job satisfaction. Also the HRD
showed full mediation effect of organization commitment and the job satisfaction on the Learning culture. And the result showed that the
HRD in 2007 have a positive effect on employee' attitudes in 2009.

These findings concluded that systematic HRD like employee’s education and training must be built and also the positive culture for
employee’s learning like support of management's learning organization must be improved in order to promote the organizational

performance(organizational commitment, job satisfaction) in company.

Keywords: Human Resource Development, Learning Culture, Organizational commitment, Job Satisfaction
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