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Case Study of Business Innovation of Agriculture Venture Firm
through Strategic Alignment between Strategy and
Infrastructure

*

Park, Sang Hyeok
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Abstract

Strategic link, to develop the business strategy and to build the infrastructure of the organization, is an important challenge to
management activities of the company, it is a major study of management academia. Effective strategy and information systems influence
the success of the organization. Strategic alignment model for analyzing linkage was introduced in this study. Strategic alignment model,
is composed of business strategy, organization infrastructure, information technology strategy, and information technology infrastructure.
We have studied that this models appear in some form in the field of actual companies. Our research subject is a agricultural venture in

Chungnam province.

Keywords: Agricultural venture, Strategic alignment model, Business innovation, Open architecture.
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