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TIPSO FANYS IV A= I

The Effects of the Activities of Quality Management on
Business Performance for Start-ups

Kwak, Seung Hyun®
Lee, Won II™

Abstract

This paper's purposes is to study the effects of the strategic support of top management, the activities of quality management, the
quality-oriented culture and the organizational citizenship behavior on business performance for Start-ups.

In order to settle quality management activitiesa successfully in start-up companies, Concern and support of Top manangement for the
quality is important. Although Top management's commitment to a strong, According to the employee's attitude, the quality performance
of company may be much different. the quality performance of company that acceptace attitude for quality management is excellent will
increase. And business performance will be affected positively. Also when the company has any problems with the quality, the
employee's will trying to solve the problem voluntarily is the important factor for business performance.

Through this study, the following statistically significant conclusions were drawn.

First, If top management supports the resource strategically for the activation of the quality management, The quality and business
performance of start-ups will be improved.

Second, If the quality management is activated, The quality and business performance of start-ups will be improved.

Third, if quality-oriented culture is matured, the quality and business performance of start-ups will be improved.

Fourth, if the level of organizational citizenship behavior is getting higher, the quality performance of start-ups will be improved.

Fifth, the quality performance has a mediation effect on the relationship between the quality management and business performance.

So when strategic support of Top management, quality management, quality-orented culture and OCB are activated in the organization,
the quality performance will be higher than before, so that the business performance will be higher too.

To improve the quality performance and business performance in start ups, It is needed to understand the quality management in
organization, to implement the quality management constantly. And top management should supports the resource strategically and the

employee has to do his best to form quality-oriented culture in the company.

Keywords: Top Management, Quality Management, Quality-Oriented Culture, Organizational Citizenship, Quality Performance, Business

Performance
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