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Categorization of Creating Shared Value Activities
Towards Rural Area

Kang, Chung Han*
Lee, Dong Min™
Moon, Jung Hoon™

Abstract

CSV(Creating Shared Value) model was proposed by Porter and Kramer (2011) to address relationship between businesses and society.
Namely, it means that CSV deals with business value and social problem solving simultaneously. In this paper, the notion of CSV was
applied to the food enterprise, and the cases of CSV with farming area were discovered. Especially, this paper proposed the framework
for analyzing CSV activity based on the three-level of CSV suggested by Porter and Kramer (2011) and strategic options for vertical
coordination proposed by Peterson et al. (2001).

As a result of case analysis applying the proposed framework in this study, three types of CSV activity were discovered: Local food
type, downstream support type, and joint corporate establish type. Local food type creates CSV based on momentary purchase or
specification contract as strategic options for vertical coordination. Downstream support type creates CSV mainly based on relation-based
alliance as a strategic option for vertical coordination. Lastly, joint corporate establish type creates CSV based on equity-based alliance as
a strategic option for vertical coordination. This paper contributed to the CSV literatures for discovering cases of CSV with farming area

and categorizing discovered cases applying proposed framework.
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