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The Effects of Innovator’'s DNA on the Innovative Strategy in SMEs
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Abstract

Recently, there are increasing to the interest in the organizational innovation DNA as the innovation origin and these interest mainly
were approached through the case analysis of global innovative companies. The purpose of study is to investigate the applicability under
the CEO of SMEs settings as global companies’ cases. The research focused on the impact of innovator’s DNA on innovative strategy
by the empirical study that analyzed from 110 firm’s data in Daegu and Gyeongbuk region.

The results of empirical study, innovator’s DNA has positive effects on the overall innovative strategy, especially the effects of
discovery DNA are stronger than operational DNA. Included to the discovery DNA effects, operational DNA bring about negative on the
product differentiation, though it has positive on the market differentiation. In terms of components of innovator’s DNA, the questioning
and association have strong impacts on the overall innovative strategy, and analyzing has positive on market differentiation, but specific
task implementation has negative on the product differentiation. The results suggest that the logic of global innovation case is possible to

the SME’s CEO and need to learning efforts to promote discovery DNA for successful innovation.
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