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An empirical study for the relations between consultant’s expertise
and consulting knowledge transfer : Focused on FTA consulting

Young-Ho Youn, Do-Sung Na, Jin-Teak, Jung

Graduate School of Knowledge Service & Consulting, Han Sung University

-

o] Aol BAe FTAAYES] wet]d ofml Awdsel ANEA4e a5 4
HlA=A) Belstels Aolth 1607 £E7190] YAl ERYE A4Rg el el

LB, Sefololeg] siel tlAE X419 BEA() W B, ANLSRE
(1), AR, ARAAGe] folstnl, APl gl AMHES] AR
FE(7h 420 SOt e mA Zo® ekt ANY s Aae] mEge st tstel, deju
EEES

449
Lo AdREe] ARALAL AL a7 el e Ak AdY AR S8
1=

F o

ud ot of fO
@ ool
oo

=z
R
il
off,
o
Q.
il
S
[

[e]

[ ofy

Ay r{_fr%
i jg 1o

o

e

17

o

T

e
i
[t
il
lo
e
il
-,

fo rlr re o

ol
-
e

FHO] - AR, FTAZAY, AHY4F, A", A4, shgxol

Abstract  This study empirically examined which factors facilitate or disturb the learning and practical
knowledge transfer in consulting and which factors have most powerful influence on the learning and transfer
of consulting knowledge. Analysing 160 data collected from FTA origin managers in export companies, the
study findings show the ambiguity(-), complexity(+), consulting competences(+), intervention design and
delivery(+), self-efficacy(+) and government subsidies(+) significantly affected on Client's learning, while
consultant's expertise(+), consulting involvement(+), transfer culture(+) significantly affected on consulting
knowledge transfer, respectively. It showed that consulting competence and causal ambiguity have an greater
influence on learning while consultant's expertise has a greater influence on consulting knowledge transfer,
respectively. The findings implicate that consulting success depends on rather consultant's factors(consultant's
expertise and consulting competence) than client's input factors. To succeed in consulting project, it is
important that the consultants effectively develop and apply consulting methods & tools as shared interfaces
between consultant and client.

Key Words : rule of origin, FTA consulting, consulting success, consulting knowledge transfer, knowledge transfer,
learning transfer
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An empirical study for the relations between consultant's expertise and consulting knowledge transfer : Focused on FTA consulting

wels] FTAAAE L o]ke Axx|de]o] #slo] A oM A2 AME ARAFEAN Felo|dEY g5
AR ESo] FHo|AdEENA E5S F=(Helping) 7 2 ALY Aol 2 ALY AT (consulting success) 2 A
A qu) 22k & 4 9ok ol

2.3 ZAMEIMZE : stE& 2l ZHAMEIFO| (Table 1) Definition of Learning, Knowledge

Transfer & Learning Transfer

(implementation/Internalization)of ~ the

o] e F&u4el AURHol: HAKoR B

W97l e wele) A4 2 A9 27 Goavy 93 | Aubr Definition
_ - o the extent of learning that has taken place

O Hil-rli A Al A} el 78T Philips
& Wt Aeld AAEY Eu wSgEd Ayl (2003) learning  |as those involved in the project learn new
w=0l3la 9 x| Alo]A i dkrAo)el 9 i & skill, process, procedures, and tasks[12]

- - the extent to which the client is better
A Ao AQelsk7 olvly AzZk 2] olE o
Feb 7S AlEskaL slvkar Azben webA ol < Gable learning  |equipped to conduct to future, similar
T Wbyt 2 4L AyE gl At (1996) | Improvement Ergeas with reduced external assistance

A AAdE]le]Le] WA= Slo]|AE Q] = - -

AT A== A7) EEel A SetolIES] ohES Szulanski | knowledge |exchanging organizational knowledge
Z ‘;ll 714 H Z]*—!O]ﬁ% 0431 5‘6‘301]7\1 %_9_?:51' AAXE (1996) transfer  |between source unit and recipient unit[8]
EX0 g AAE L QA THS] o] et ANYAFT A H= Kostova | knowledge the ~degree —of institutionalization
a1

S B AFEA A A BAS FA] I A 2, (1999) transfer practice at the recipient unit[9]
A AEYATS A" 284 9 a9, Argote& Knowledge the process through  which one
- - Ingram unit(e.g.,group,department,or division) is
= = HH 2 =, 2 E) RS SN
% A A7} Lo A S0, AUHS £ (2000) transfer affected by the experience of another(7]
¢ 61/ §—34 %: é OJ:FL[E)] 9} 3'—7—114 E\[}é‘[(ﬂ %‘O] EH;J"_XjI O]D]' Noe & Sch a planned learning experience designed
Zxl 2 AAG wi= x| Aol o] wEko|A] o] Eolx . learning  [to bring about permanent change in an
= H’ ]—' ¢ o - ]—' ‘j/] —'—101] 1 ]T = mitt transfer  |individual’s knowledge, attitudes, or
At A= A= X4 o] A (knowledge transfer)S A (1986) skills[14]
Aol 92X golol Al 223X s oo generalization of material learned in
—‘/] bt ]’(SOUI‘CB) e Oﬂ 1 Toﬂ }(remplent) LHE Baldwin &| learning |training to the job context and
22 o] B A9l o] 5e Axs] Y7l ol AP Ford(1988)| transfer |maintenance of the learned material over
A2g 7199 FF A Hintangible assets) .24 A a period of time on the joblI5)
0 0]o] 9]x] o E 23 H|EE = Ao 2 =
W2 S| 2 o) 48], ek 24 maE| o] (9]
FHMEIFQ|o] HASEQOI
N\%/meAA B wak o0kl ek Adgnolsl sged
A7), 5% % HRDMS Aol dgAge w241 XINSS
FEANA WS AL HA U ATggels gupp Tk B
2 B8R A ool ol YFUQHY, o)y ¥ (causal ambiguity)o)st 7jEont 54wl 2
o DA FEo] ZAo|EEo] olHALe o] g Mo 7 oFtol Wake] deleh Ak T3} AbE Telan 913
1—"\’_]'1:1— @_EH J—_I]L—E]L]_“lx]'\:]_"]?vg—oe (<]
Z3hHA 71950 HRDEAS 24432 AA8k 9 A} ko] =g A Aol ek o] AojH dHE
) wholct Aelgniiel 71& BhelA aie 49 olrks
o A 9l 7to AElo) o3& 3k d, oA, ¥k ReA, B 94 UFA A3,
] o 01]/‘11_ <Table 1>J+ 2 ]’ A4 ooﬂ -/]J' 51 A s A o]jl,]_ d ZEA] THk alghA LHHX'] ) ZFA]
Z= Aoz "1l d+=z]o 3 AQolE 7= A E) A2 AH, A7k ET 6 & AR
i A Aol u s dolel] it Aol Alzw Aay  BAE AR TS 22 Solw A E. ol
o 91014 7 20] A& A Ao (consulting knowledge 1 @ S°TEE Aol ol I of g b o
transfer) 2 A shaba AAR Aol Fejolimel A e A& AR Aot
MEHE 7h0] A5 80 oste] w3 A A% me o] BPH Aol e RS Aol A3t
HHE 1] a8l ofste] agtel A4 7|E HE
9 Qo] ZajololEd] oate] AT s g w /P TAF aQow AIHANE]. RagE A4
EE e AR AP eln AsHor Mg VIS EEA, B4, SAA GelA visA e Aleltt
S =@y B o g Aojslnal s} el o] A [([17]. whebA 2219 K588 A2 o] do] B2 (-)d

Journal of Digital Convergence | 121



f
S m W =
mmw@ﬁﬂmﬂm@ 1 N N A wRH T 1
o 2 m . - or - A Bk Bo T N > o =
Zw w o w o< oy of By g WMo {Jn i Twoof AR our
miﬂﬂa ’q\ﬂwt N.I ﬁom‘_ﬂﬂdlumﬂﬂlﬂﬂooﬂlﬁ w Wo OrlzTaL‘wa
aATﬂoﬂ‘_M_manm%].ovﬂﬁﬂq@]ﬂ%ovﬂﬂamq ) Mo B oz o
Z o AE R S Y L i X _ —_ Lo =%
M%%Wﬁﬂawﬂﬂrﬁ%%wE%_m%ﬂﬁﬁﬁ Y wﬁwulx
K LW = %.dh%i&i%d], = o Ao 2y =
<P ~ 7‘_@% X o2 <0 X o’ o — T X3 T
%@WWEW&.@%@&W%Q@WH_T;@'MU_&Q7 mmdr.ao Mba_.a‘_mr.
&%i%%mmﬂ%&ﬂ?%%%ﬂﬁﬁﬂMm% S maﬂn%ﬂ
o ool ol a MY S Qnﬁ]nﬁ moo BTN R R & Mo
B - ul ~ o = N N ™ lﬂabu?W%UrEx o o - 2
0 < ﬂﬂdﬂ N X = 9% _ . o X po = B at] | = e = X2 . o om0 0
= S T LI e T T o = & ol =~ ' g ARG
00w R E %]aoﬂ Tozroar Bop oo oy 3! N X 5 W™ R
X uir T " e ur o o %A B - o HM.L ~x = < ™ X 7o ™ & mL w.#ra ol ™ Tl X0 o i
oo Pl EET e xow®x e U I
Lo oz 2w g ooy ) O g M T oy o & Y KO ol B°
o m____Eﬂﬁﬁ%@%%%&ﬂﬂzr%0L$3%0m%7.ﬂwr._ doe g T == M dg
o° — T X " s — % — W o — o
P Apeg IR 5Ty PR T g S e T TR Do o W
@ ﬁﬁ%ozuﬂ%%iﬂ%ﬁﬂiw‘w@@gﬂ_t%@mw R
g — — - ~ o g [11) R p— rse] X*F o G —
“. T M) m S = RCop RCE N R x L S Euh M 2 o ,_%o oy T oo W Bo We W oy RN
L=~ 72 X B By Famer dXw o5 T —~ i A
o NN N hil &R A W M o T o QeI
m%wﬁuﬂa,ﬁEﬂigHomo%urﬂﬁ}uoar._:wr o m LU
& o v Jl N = =K T
cR PRS2 UTTREET L TERET S 7 I
e w T Bk
o B o o T < _ -
L — " T o] T e Mﬁ TR o Koo M AR = ~
SEE o E R e F SIS EEEETR JERETERD
faa= S-S o e : T ol o) <o ol e B ﬁ,}.%omw@%%%
SN T P BT XSEOHEM@ﬁﬂﬁwﬂﬁﬂﬁ%%qq
22ira T, g 2 e P sTaEuiEILNT e o
Pl o X~ 5 e ozroof F oy KEO — % oM o= =N
— o° P m o Xy o e =~ ol o o Bl & Mo 2ol @ N &
T oow B8 T L - Rx e ® ° =g TR M AN
ST T I Wemrun_ moxmaumﬂn,_%lﬂMﬂmEﬂ7o.qudre_
T T e S F Lok o Mk%;%@%%.ﬁy%%@%%uﬂ%
T, R oy Tol A R - B N S S
< ;i =Nl & D 5 To W ZO = KT KT 7 <0 = = 7 o N o = Jo T
“HaFsTad AT Hz IETEEEE S SN Nl & Eg s
. ! N - r 3 —~ % l®) f
KUy omg ooy B mmrﬂJ%moé%ﬂ%nzowgm.mﬁu]oKM%M
pEFE RN T m_ﬂdmﬂv%%1%%@&%ﬂ%&%2w
w =0 Tor ‘W - w B Mm W ML W o S ﬂi N WM AT H% S Mﬁ 00 vmu i XN o) =o ..am < oy B
o = —_— 0 — - al 0 - < > ~ %O
feTifTel  EBEDG PP LY SR R -
e iy 2= o o T O T o—) O — o0 = ] - X ~ —_ <
R X op B RK 9 B i o X © o ™ oy < ©° @ T = ok T =
=% = B ™o oo X o — o T o e E o B M o T
A PR e ﬂm_@mﬂh%mﬂﬂmﬁ%ﬂ%mﬂ%#mﬂ%
gy ~ T o = o A ¥ i o T S x ok Xoxr - ~ H e & o
P T TR , , S e NN R m R W E X 5 o R o
_sw.ﬂ7aﬁ_§1:w%dr. = = UrV%zﬂE%uxxMﬂdraﬁSﬂﬂmu% i
CACEL x.%mﬁﬁﬂﬁﬂﬁ,ﬂx@%ﬂ%ﬂ.%ﬁmﬂw
X N oF oo o = — o I ol
o ode o oo W Moo ¥ o m T T R

AR 7] A2 vt

122 1 Journal of Digital Convergence 2015 Nov; 13(11): 119-132



Focused on FTA consulting

An empirical study for the relations between consultant's expertise and consulting knowledge transfer :

)

al7}

~

iy

7.

ojATllA

1

N
ofp

0
ik
al

J)
5

|

|z
ol

2otk

2]

=
xu

oy
10°
o

2,43 2210|

/\o}.

9] 9K (consultant competency)S ZHE )

=eH6]. Appelbaum and Steed(2005)

[20].

Ao Sl E

gl

E %

al
Al

~

=

2l

W

o #H(competence)©|
St IAAAEEE A

e

tEV 2

7} ¥
1
gl

3

2= PEEHoEA

FATHSI.

Q15

jjE

and Benbasat(2004)

[¢)

)

23

m-

% o}

HH
RN

Pt o] 21]

o] ols

74

el

o] EJ[25]E k=7t 3

A48

al

vk} @ellBlE 2

3

A

g

A7) E% 9ol fA4b

<o
A

X2 4134, H58(2010);

4 o
P

17 ulekey.

&, o]=3](2009);
2%

A

1) AHHES] Aol
li}-/k
=

Journal of Digital Convergence | 123



S

xu

oy
e
go

o/

-
o

o AR

ofL]e, Aejolu}

A419)

KeN
o

217] &5 ZH(self-efficacy)

H)

olM A2t = 5

2

[e]
doud 4 st 4712 &

49 A

A o)
h RS

A7 ez A

AP= A AHE L A

R

579 A
A7) 578l

ol

S

=

s

2 EEn27,28]. ole

ol

Ry

2171

L
L

ol A 7379 91(2003)

2}
-1

9]

140120

s

EEFRES

1.
=

S
ol
el
700
go

—_

ﬂo

WX R E RN X oe T o} %o T OA- T O
=FTdodxXwRT X AT X gy B
[T LR R TR g g N X
dr_co;tuﬂmﬂitﬂ R K S PN
FE S i~ woo] T % ,_dmm,ﬂuﬂnﬂ,_%
Totaw MR T R dﬂh%dﬁé
P g T M T o KT e
;o,ﬂlor/\]ZA _n:L =1 O# ,Nﬂﬂl LAL s} ot
RSP T A I O B S
odor oML X d e S My
T = Q]Wloﬂﬂﬂa ﬂu;%]ﬁbu]ﬂou
= = o bR o XX
N~ = o oE Jjo ) o
Todoad o ®me WE M EL T
TR R & TEE e TR A
op T AT o o8 X X &
X 3w T 5 = AT
oo e T e N T T
ﬂu%ﬂu%o%ﬂaorm TN T o Jdow oy
Ms g, @ Sa="® zx5emdy
T o ET AR wET SRR T R
ﬂﬂdr:oﬂ_.ﬂorq_ﬂﬁ ﬂ;lAqe]aoj
X o < . w T B o T
o N Jod ioﬂu]oﬁ,_m_x_.ﬁ.m X ®o
RSB NRR e By R
FRFXRDEDT B o Ty
$TiIrE IEREE §Eg
3 X o R =y W BE o ® e
T I SN R = R
CECIETI %R%%_% CR
TR S ETra B
TERABEE g o Nx R o o
=ritrg DE_Z8 ghe
oF T A X z
FE¥ g LT s dhwE NN
o Bk ° o Hd'n._umqﬁb b >
R xEgT L2 0 & u*
TR Lo Mg TR TR TX
ﬂ%ﬂ%%gd[r%owl\wls RN
ﬂﬂL.aﬂﬁﬁLMﬂ%dﬂﬁm/oE 7%03
T e X W TN Y HT W o R
TR T - B - -
PETFESEIR T T g w T g
~ & A H N ﬁﬂﬂ_wmum%ﬁeﬂhaﬁﬂoaﬁ_
< DT o 3T N @ ¥ g
ﬂdﬂﬂﬂ =] o %o - ‘m.Jl
= T X o o) E oo WP S oy W o o= ®
o BB EAL R WA o R
LT ERRRD R T W g
ANB R XeE g T Vo
W T D0 X ® R o W ar ~ R

ol X°

w e

T T

T .o

‘EO q ‘EO

..ymE .OI 7

O 5

W oy

fwu " ﬂr w

Jjo o

oy Jo o

RN

*EE

=) [=1

o uwﬁ o} ol

|

TO E.: ._._mo
ML rfo 3] go
5w 2

T o

LR T

T &

s s
T W o
®OBTOW ™R

el PR
T 2 s W
TrEEe
r X
7O OR Wr
ﬂ\/ﬂ_ ﬂN.O )
i S}
o=t gl
CE G B
o|J whm
Kon o W
so il
ISHLS o o Jﬁ_ﬂﬁ
m ,m_um o R G
=B X5
M R
fr— ﬂ N
SRR
o PR o
o B T R D
m CENG NI

T X g
TR R e =
R o WD

3

718 AA

20
ir

Al
ol

x

ol
0@
B

"

0o

X

Mo

124 1 Journal of Digital Convergence 2015 Nov; 13(11): 119-132



Focused on FTA consulting

An empirical study for the relations between consultant's expertise and consulting knowledge transfer :

wo w2 "R WK TR o B
o X &
w B 3 . — Vﬁn& x < o o N I+ = d_mwod o G
woE g 2 £8s Lo N Bl sk s o o) Wb L
T = a 5 23 ¢ EE |3 T " e X W g = A- o o =
g g st 53 5 o 7 T o
o) 9 28 TUeRX TELE Tais w3
vt | Ko el -0 — _ - o A
X 2 8 Ee AL o, dEaT LR ur T
mw = 5% 5 @ o 5K - o o X o
> seg | § £ o ok AF F B - ® o —
® g gef |3 wom Tk A A RGNS I
© = 89158 w30 Ao K EPIHG T
™ = 19125 S wKoge © oMo o BN wp 3 o o
B! g T2 &u S oo m — 4r = H oo ™ m%_ o T
s 8 vETIT L RilvAzodgr T
IS Qe e Him%éi% wl;xiﬂﬂonow_w N &
X mo ® %l o R m 2 f
o= /um — X 5 ﬂi A.oT o TO o o — = Uﬂm = m = oW o oy
T g8 |4 : 82 Thwmaue KGSZLEHSTpaz Wb
22 2128 ¥ 0 — = = ! 150 ey 0 _—
T M g8 CEEE T - = oy T ge Koz o mp W g = P ey
wo EEEREBEIEHRER 53 O O W oz — % e Ol
w e ||gEan||gze, 88" 8 T o4 FEl T T e 3 St =%
W EC R EREE s £ES B ITUSFE F WMo TRESTE o
o 71855 15558 |Eeoe|8st Wompe &E T B TE WO oy =% ©nl o
oo = 1835 118828 [FIeE4 (8 = tmHe iy PEIN are B
o] o H 283 S8dl| |&58| |8 . o < = I _ o . - R oy
w R o B S AL NLAL AL ° EV=d3® oousgsHe®ic s o
= w5 L oW o R o ®w ~o Mk
WEFH PREZIRPERT W PFT T bl ROO® Y F
Oy S U TR B SR e T PP T R 0T o = R o
ﬂL ﬂA ﬂA — o ﬁh_o q # J 3 ‘Ol 1X10 OW el \ﬂL_.U ._mu_.o HE 1 O#E ﬂAlL ‘Ol ~ hd = X ﬂmO 150
o TR _®LEEET DR oW . O A N
oo o ! - Vm CRR A= T S B % T op o) B wa %o B
iy o5 R o CUCEE T = jof " Il oy R Tor ro = 5
e oy MR E g R FEa SRS o o x
T o N x mﬂogaﬂﬂhmﬁo7ﬂﬁ[5 ipuxﬂ._o#_{o_/ o T o R
B i = T M R = : T ) T
M_mm,mwmu ﬂ%&%ﬂm%%xw”% ﬂ[ur%wmuwﬁdu% = ® g o
= n N W o= %o o T 2 n T WX o : _
R I S R O P PG LT AEN BE, T T
PR B plle@8ap@pEy Tyxpfx®ITBRTA g0 g T oo
CrRe rd TR o @ZaT ety Vo Toapcdn T PSE
| — — it < jasy f ) _ _ [
PIETw TRy iR BT woPRdmToly pRPEIx
- pats ) ; 0 oF N = gl -~
o N N o]l ~ o - ot} X = % |
X0 TR OUN BT T L Foxog o BEE K g B o O oy W
fxon REFET_wgdeE 8 Thd e PIET oao DA e g
o HOI < o o) ol ~ $ X N m_ﬁ T o o —_ Mo B ~E bt = __,_mo = @ R ol ,ﬂ|ﬁ o
g B W P H g P TS gz g o TOT R g o X
'K Pa@lapXERgwe BET N Eow goow gl h k]
b = o o T o W Am " e ~ M ﬂw _. ol - N WT o = NoRm N R Bo o R
R — = = —_ Y [~ [yl . .
PoEsalaXMETRE S P T BT VR Loy < o 0O
T o RN N Ty EpSpm B EE Ny E _ mow , =T
BT IT NNz NER ES b E P Re Mo Few E OB O E K
TR T K W T WA o ® QB A w T O 6 W e+

5171

o]

HES

=
=

of HpABESl= B “FTAZLA

2t

Journal of Digital Convergence | 125

<Table 2>¢}

L

L

o] Aol dellA =9

3.1 972y



4, NEEN A1l

4.1 X|AEdoll chist 7Hde| HB
A"l 93t sy 2 e dolol] JeE WA=
AXEAL 271 AWy £l et B4 A
Agel o] g<5(learning)ell WA= #|29] B
(t=-3.248; P=0.001) 2 5349 (t=2.247; p=0.026)=
& 006FFolA A" 9 skl st oz
yEpgtt) 3, 748" 0 (consulting knowledge transfer)
o TAAE 449 BEA(=-09% P035S), B4
(t=1.853; p=0.066)> F2]55 005904 242} frolek o
FE AA = AR e
ambiguity)> 7148l <] &
Tof] F(-)9] WFo R JgS nR= AR

4
ok 7 HI-1& A=Ak ey 2 4)e] B3

v

=

)

o ox

X
°
R

[e]
s
o
¢

A, A4 nE
3

N W A E

o
2ojxe] wigell ] FaE Szulanski(1996), Simonin(1999),
Ko et al.(2000)] A& A7ZAvtsl dA|sh= Folth

7] xale] BA(complexity) & FTAZAH | ©
gk Sheroll A(+)9) Wko® o3t Jaks nAE 22l
o7 FgeFnt /M H2-1= AdgEd oy wike 7t
A7) g el v A2 o] Babd-2 FTAZIAY
of o3t AR oo FohA] e FHOE YET
7 H2-2% 714 = 534482 shdlls 4(he W
Fo 2 Fo3 TS nx= Ao w2 YEytoy AAE
of oJat AFA Aol Ho= fFolslA] & A= YEl
c}.

A 2ol Aol dgtof| A o] Folxl 7]Ee] AT wof| A
YRE= 229 EpAo] Aol d S Adllete Bz
Elgal A= X g Ao g Yelgsd, o] A

= Exde] AdEX o)l s AdsA v AL

o
X
ut
AV

fitd
<
o
!

(Table 2) Results of hypothesis test

. consulting
dapzriand e knowledge transfer
Independent STI.) t-value STD t-value
coefficient coefficient
characterist| ambiguity -0.235 | -3.248x | -0.071 =922
ics of .
knowledge complexity 0.150 2.247% 0.132 1.853
consultant’s | o) | g5 | 0377 |3
expertise
cha‘ractenst consulting 0246 2545 0011 104
ics of |competences
consultants | consulting
design/deliv| 0.190 2.444% 0.103 1.242
ery
| ocents o0 | 1345 | 0178 | 2400
characterist| engagement
ics o f previous
clients Knowledge 0.113 1.861 0.120 1.850
self-efficacy | 0.170 2.521* 0.092 1.276
workplace | ST 1 a9 | jgor | 0168 | 2130«
. climate
environmen Govt
ts . 0.231 3.207xx 030 646
assistance
numbers of | oor 109 | 096 | 1600
consulting
control | numbers of oen o ~ B
variables FTAs 056 967 011 173
export-depe| g | g7 | 1g5 | 2019w
ndency ratio
adi R® 0577 0517
Model | Durbin-Wat 1936 2088
summery son
F 15.54 sk 12,406
sk 0P <0001 sk 0 P <001 0 P <005
4.2 ZGBEEEHYo0| it 7tde| AE
S| ES st B AME Aol 9GS vAE
AMEE B4l PHHES] AEAY, TR
oY, TRAE A g Hd 991 37 ¥t FYE
Qe A% 244, Feolole] Sol el
°JghE 0.05004 HAHAHES] HA]4(t=0.805, p=0.422)

& AAY 93 sk gl FoEkA] e Ao 1
Ux, AdY 85 3(t=2545, p=0012)7} ALY =T

Eo] AA/ALR 2 (4=2444p=0.016)L )8k 3k
A= Aog Yehdth g, e ol tsiA
£ FoE 0000l AARIES] AEX]2)(t=3.332, p=0.000)
oldof frejgh WS nA= AR
%59(t=0.104, p=0917)7} AAH
1 (t=1.242, p=0.216)2 2] 814

=

&l flo 1
BN T
Im o o,
o © N
(N
Folei
= N
o ol
Y

ko

o

pu)
o
fitl
i)
o,
30
O,

126 1 Journal of Digital Convergence 2015 Nov; 13(11): 119-132



22

0.181)%F AR

1.345, p

Focused on FTA consulting

HE frol%F 005904

2521, p=0.013)& A(+)9]
Lol A = (t

0.065)

9]

1.861, p

oJAES] A AT AL

A (@

!

o

pu

R
JeE 9. 7]

[e)

p

A

L

L

[e}

=

(consultant’s expertise)

44
7l AL

2 veistt 7Hd H3-1

A= Aoz vEpstt 7Hd H3-2

An empirical study for the relations between consultant's expertise and consulting knowledge transfer :

S
=

=
=

o]4=3 0,050 A4

ol
—_

i

e

0018)= HAH

2400, p

(t=

w
o
0

4+

o

1.276, p=0.204)

0.066)

1.820, p

(t

A
2]

IPEE

Rl

£2M(consulting design/  Jeptor} Zelo|dES] A7 m Rt

A

=

ol
A4 = Ak

[e]

pu

A, 7AYo A7

delivery)<

=

=
Ebstth. 7Hd HA-1

7] = (client’s engagement)

el

A

)l
-

o))

A, ZetolAES] 7
ATk 7HAH6-12 71245 Qlek e SefeldEe] A

o7 315 Ao|tH3l]. FTAZdH A= o]

|

e = A}, o2l At

AH6-2v %

159t 7}

=

144 &= Ao Yehsitt 744

ok o] AellA

o

e

!
o

. OW

)l

S S % A Aol

S
[

%=

S

]

4

]

= 717}5 o)

L

H4-2

N
ol

3]

ole}. 4}

4

K

2 A s =

9

v
-
-

jrvze]

)

]_

7t

o) 7]

A A 5 A]

L

A2 (previous knowledge)

7Hd H7-1 2 H7-2
Journal of Digital Convergence | 127

L

Aole

s}
=

15

ot Zrefut o)k ZHel

2

e,

al

=

=

beh, AHEEs)

°

Fohan

k<
hal

5 (consulting competence)-&
A= o
EA%

[¢)

i

o
el

3

Fol ol

TH15]. o] &

bl

i
s

o
el

A, AR 5

W H5-28 717HA3ick
g

A|A
A



s

ol o
A

2
R

L

(government assistance)

]

I
R

[e)

71aH10-2

A E At vk FTAZ

L

&7, FTAZVARel] digh A

ALE eI

744 HI0-1

Z LA ]

ﬂmO
o
)l

Ho

2 veht

3]

FEd 77} A AR AT,

A
: s 4
tH29]. Ly

[e)

p

714 H8-1

i

k<
w

%

L

L

=

o

)]

3

AR SElo]AES] 217] &5 7 (self-efficacy)©] =

. HelA A7)
Zolelze] 4]

Ml

ok

Hl

EEEE

KX
A

7Vd H6-1

ol

FTAZIAE ] weto] 3}el of

L
T

7

47

kil

o] 47

He
=

Klo

-

of!

K
Az

134 92

ol #+&7|19E2 FTAY

EEEE

h

of

wu
ol

o}

FefoldE

o gloiA] Zefeleteel

]

(), Y AA/ D), A7 BeFH(+), BHEA()

=
=

&
1.891,
=3

R
o

L
L

3l A1

[s)

B 2707}
Et

3L

5

2

B2
}, Setol ] B¢l ]

1=}
3.207, p=0.002)

o) Aol

(t

I
Al

2

2.130, p=0.035)

E(t

L

Ao eptor} A5
5

o] Aol

ofFE 005004 Zetol

)0
5w

|
&

el
e

~

7}

(B=0.246), A1 2] B3%
0.377)0) 2}

=
=

p

(6]

B

PN
g

=

A
o A (B

il

L
L

Sholl thsiA

= Yepdd.

SEERRER

}

2 yesith 7Hd

24, A4

o
wHA) ¥

5
A

24 Al
1y, A
s

=

A

9

2]
2]

0.646, p=0.519)
ol 2

=

-
°

128 [l Journal of Digital Convergence 2015 Nov; 13(11): 119-132

7o 2 Yepdt) 714 H9-18 7]

457



Focused on FTA consulting

L
L

3

0]

AAF

e}

o
=

PR

ol ZA 2

A==
o

)

= =
o

1 wIAYS

An empirical study for the relations between consultant's expertise and consulting knowledge transfer :
[}

N ﬁMﬂmMﬂ&%%ﬂ%ﬂ%%wﬂqoﬁﬂ ﬂﬂﬁﬁ%%ﬂ B Ko
. KR = X o — " P Mo o il ) oA X o O ° 0SS o o=
%Wr.Mﬂ%ﬂaMwmﬂmﬁmﬁwmﬂﬂ%ﬁ%%ﬂmﬁ;@jﬁa wamemWam%E wu_%u%,
I - - R R e = AP ) WNE N hpww Ny T
Ny — o W E B ™o S N e T = — JJo
oo M T o W o 1 X X S = oo S B A X T
P o S g N AR TR R o By 3R oS TGS 5 o N
W oy o2 w 1 B O o R Ow gt o w ™ "R o
1o = o XV oy K O R B R o of BN B oo N
Mﬁ.zl,momabt]aﬁuE%mﬂmo]wéqﬂﬂ]ﬂu% &ﬁ%ﬂl%ﬁﬂau e (-
Sxdn b TER R B TR w . Moz TsEl o w M
~ — m%urﬂomuumwe.iﬁw.mﬂﬁo, ‘m._lﬂmjl_r ;ﬂo,lﬂodlio .m_/l‘._O,EE
aa%ﬁ%mm%xNsTmowLogalbﬂbﬂHﬁe#wﬁy% Ly T T Do
p— £3 BY Jl/wu)_ EEGN o = [y 0 o]
q%%%ﬁ%ﬂ%%%an%%&%% R T T 5
w%%@LEL_L%%@@ﬂMm1Ammﬂaﬁ%ﬁ% o RO ﬂfﬂﬁ
ey o A ™ < = 9 8 ﬁ T _ i ool E
N ; oy W W o X | )z = oM M o —

— ot A e X gm O R G IRT = o W al X A S < ®r
PETPEE R YT a e s B2 Y LB Fasp 0k DUT
- o B I T - o 7 e R X gy T A AR °
A - T g T A i TR IR
Fg P E R m T R E WA T gy a e Py M R
PEECep Rl o nb BRRBETEACIE Eha
= = jo . k = ~ N o= - T = v
oﬂMWﬂwﬁwﬁwﬂﬂﬂE_&mﬁzi.aﬁ%ﬂﬂ_fumﬂﬂi%Wmﬁ G- -
[ ol xe 58 c8®s T "HH R e X T o ER
T Eh e g WL §R B ER T MW e a e R
R WFTTTRSTERTD o ENHA A TRk E T A
™ 5T B BRR TR B PR ORRET T ITRAE FH AR P
WEREWE OBMT BT e BBV =0 gy W W T F U,
L AR P o W S X
£ 7T Wy Hy e N "o =) ﬁalmﬂ%ﬁ]%%» pE X R
o L W B o ERTRTSPE W R oW Wd..ﬂ&é@r
R e = R FAET WL T =B TP Ao F
= g I I O N TR By - i O N2 % Ry CO.
¥ = | < % SRR~ T RO T Mo T g
oﬁhwﬂwﬂﬁ%ﬁ%ﬂWWWﬂﬁéqoﬂﬂﬂﬂuoﬂmﬁzgur%ﬁwﬂ
BE_ N T e xS Wy Hok oy oy N oo L g
%mywhéiwm.Wﬂwaaaﬂﬂd@nwg%ﬂé%%ﬂmm_cﬁ_mﬁﬂ%f

. onod e a5 X T —r —
mﬂmgar.amwx%%mm}gﬂﬂwxuuov%ﬂwﬂqﬁ M«Vﬁﬁ,lﬁﬂmm e
ﬁm@ﬂ%ﬂ%ﬁﬂwwuﬁ%aﬁ_%%i@%m@WWVVU%ﬁx_cﬂ
B S No E) s N T o5 B W EXCN o g o B W
ﬂ%ﬁr%ﬁﬂﬁe%%ﬂ%Ewﬂoﬁhaﬁﬁﬂm%ﬁwomﬁvmﬁ1%%%%%%
o T F o T R WP F ™ =R P g = ;
oy T a2 o © X S 2 7o T X BO = K

B XY ] L) ol By ~ o 4 o —_— o )
%mmo:%W%%HM%WW%m%WM%EH%%MM%QM%%%W

. ~Poop = — T S — U ~ O or ) — oF = =
TR LT SR odypg B e i N O e R R
3 - = it A 3 r 0 T
?H,_Zﬂﬂ.%owﬁﬁg%ﬂ_ﬂﬁmjﬁymm TEE A T LE
B oE EIT s Ny R B R ﬂuLAﬂmﬁEﬂ_tE%H%Wﬂﬂ;iﬂ
™ Eoﬁi%gﬂifi%%%%Emﬂd. ,moﬁavﬁﬂcgooaﬂﬁ%ﬁa%&
EE X g EZa o ERewx dar® Fleieowie g
TN H W T E®AETE e T N wERWIT g Ro P WT T O S
K RERDET T BHITTFMREK TBFBTEITNNIT T L

Journal of Digital Convergence | 129

A 85 H

i

kel
h=4

].



A 2Hprocedures) ¢} B E(methods & tools)o] +=]%]
olaL AAK e Adke 7V IRUHE consulting methodology)
. AA o] wEH FFolgt Q1] A A

W 2 Foix P2 Sl QAAAE B sl

12

%
Q,
[
=2
L

1o, ol
(o,
N2
22y
o
i
N2
o I
1o
£:
_0|L
e gﬁ
2 i
o o
BV
&K

ol
-

5,
o
[
fm

°
re

o Y
£o

o > ol
i
o
ot |
ol
ol

offt x ofl N
)
o

N _1“ i)

oy 4
=
e iy
KD
)
re
ut
")

23
i
&
™
i
ot

E)
Y

©
3
©

o

I3
X

fo M oy

it

Mr o
1
o
[© ek

Sul

2

re

e
L i
OE OE
4
oE g
i) a8
rhu )
LB

= ooy
T
2 %

)

[o

¢

AW

oty

ot

o

gl
o,

¥
ey
)
rir
o —

r o

i_("
[e]
[
fftl
Rl
)
i
o,
ol
it
ru
lo,
N
of
=)
)
1
=

&

¢
-1
=

Ir
=)
ol
ot
o
B
o
)

4o Ty M3
N for
oX, -
o2
1
o,

O
-

o3 gz,

ACKNOWLEDGMENTS

The research was supported by the research fund of
Han Sung University.

REFERENCES

[1] Block, P., Flawless consulting: A guide to getting
your expertise used. John Wiley &Sons,2011.
[2] Ko, D. G, Kirsch, L. J,, & King, W. R,, Antecedents

of knowledge transfer from consultants to clients in
enterprise system implementations. MIS quarterly,
59-85, 2005.

[3] Nikolova, N..& Devinney, T., The nature of client—
consultant interaction: A critical review. The Oxford
handbook of management consulting, 389-409, 2012.

[4] Kubr, M. (Ed.). Management consulting: A guide
to the profession. International Labour Organization,
2002.

[5] Appelbaum, S. H, & Steed, A. J., The critical
success factors in the client—consulting relationship.
Journal of management development, 24(1), 68-93,
2005.

[6] Albers, A. J. ,

matters: The factors that influence the success of

Consulting projects: what really

management consulting projects. Vrije Universiteit
Amsterdam doctoral dissertations,2014.

[7] Argote, L., & Ingram, P. , Knowledge transfer: A
basis for competitive advantage in firms. Organizational
behavior and human decision processes, 82(1),
150-169, 2000.

[8] Szulanski, G. Exploring internal
Impediments to the transfer of best practice within
the firm. Strategic management journal, 17(S2),
27-43,199%.

[9] Kostova, T, Transnational transfer of strategic

stickiness:

organizational practices: A contextual perspective.
Academyof management review, 24(2), 308-324,
1999.

[10] Simon, A., & Kumar, V., Clients’ views on strategic
capabilities which lead to management consulting
success. Management Decision, 39(5), 362-372, 2001.

[11] Broucker,B.,Taking the transfer of knowledge
debate a step forward. In Prioritising transfer
stimulating conditions’ ,European Group of Public
Administration (EGPA) Conference,2009.

[12] Phillips, J. J., The Consultant’s Scorecard: Tracking
Results and B. McGraw Hill Professional.(2000).
[13] Gable, G. G, A multidimensional model of client
success when engaging external consultants.

Management Science, 42(8), 1175-1198,199%.

130 lJournal of Digital Convergence 2015 Nov; 13(11): 119-132



An empirical study for the relations between consultant's expertise and consulting knowledge transfer :

Focused on FTA consulting

[14] Noe, R. A., & Schmitt, N., The influence of trainee
attitudes on training effectiveness: Test of a model.
Personnel psychology, 39(3), 497-523,1986.

[15] Baldwin, T. T., & Ford, J. K., Transfer of training:
A review and directions for future research.
Personnel psychology, 41(1), 63-105,1983.

[16] Simonin, B. L., Ambiguity and the process of
knowledge transfer in strategic alliances. Strategic
management journal, 20(7), 595-623,1999.

[17] Van Wijk, R., Jansen, J. J., & Lyles, M. A., Inter
and intra organizational knowledge transfer: a
meta analytic review and assessment of its antecedents
and consequences. Journal of Management Studies,
45(4), 830-853,2008.

[18] Xu, Q, & Ma, Q. Determinants of ERP
implementation knowledge transfer. Information
&Management, 45(8), 528-539, 2008.

[19] Zander, U., & Kogut, B., Knowledge and the speed
of the transfer and imitation of organizational
capabilities: An empirical test. Organization science,
6(1), 76-92,199%.

[20] Kumar, V., Simon, A., & Kimberley, N. , Strategic
capabilities which lead to management consulting
success in Australia. Management Decision, 38(1),
24-35,2000.

[21] Zeira, Y., & Avedisian, J., Organizational planned
change: Assessing the chances for success.
Organizational Dynamics, 17(4), 31-45,1989.

[22] Holton III, E. F., Bates, R. A., & Ruona, W. E,
Development of a generalized learning transfer
system inventory. Human resource development
quarterly, 11(4), 333-360, 2000.

[23] Bassellier, G., & Benbasat, I, Business competence of
information technology professionals: conceptual
development and influence on IT-business
partnerships. MIS quarterly, 673-694, 2004.

[24] Bea,Y.S.,& AhnY.J, The Effect of Consultant
Competency on the Performance of Management
Consulting: moderating effect of the characteristics
of consulting firm and client firm, Journal of the
Korea Service Management Society, 14(3), 25-40.2013.

[25] Jang, Y., & Lee, J., Factors influencing the success
of management consulting projects. International
Journal of Project Management, 16(2), 67-72,1998.

[26] Nikolova, N., Reihlen, M., & Schlapfner, J. F.,
Client - consultant interaction: Capturing social
practices of professional service production. Scandinavian
Journal of Management, 25(3), 289-298,2009.

[27] Bandura, A., The explanatory and predictive scope
of self-efficacy theory. Journal of social and clinical
psychology, 4(3), 359-373,1986.

[28] Schunk, D. H, Self-efficacy and academic motivation.
Educational psychologist, 26(3-4), 207-231,1991.
[29] Jung, S.H, Knowledge Transfer Success Factors
for Productivity of Knowledge Worker - Focused
on the Secretary or Managerial Support Staff,

Journal of Secretarial Sciences, 12(1), 5-31.2003

[30] Song,S.G. (2005). A Study on factors affecting the
knowledge transfer and performance of ERP system,
Korean Accounting Journal, 14(1), 99-124. 2005.

[31] Burke, L. A., & Hutchins, H.,, Training transfer: An
integrative literature review. Human resource
development review, 6(3), 263-296,2007.

[32] Grossman, R., & Salas, E, The transfer of
training: what really matters. International Journal
of Training and Development, 15(2), 103-120,2011.

[33] Noe, R. A, Trainees' attributes and attitudes:
Neglected influences on training effectiveness. Academy
of management review, 11(4), 736-749,19%6.

[34] KymHG & Jung, SH, A study on factors
affecting  knowledge transfer success  through
Knowledge Management Systems(KMS) within
organization, Korean Management Review) , 31(4),
993-1037.2003.

[35] KwakH.J., A Study on the Establishment of
Success Model for the Enhancement of Consulting
Performances in Korea Consulting Market: Focused
on Small and Medium Business Management
Consulting Market The Journal of Professional
Management, 11(1), 1-23.2008.

[36] Nikolova, N., & Devinney, T. M,. Influence and
power dynamics in client-consultant teams. Journal

Journal of Digital Convergence | 131



of Strategy and Management, 2(1), 31-55, 2009.

[37] Levin, D. Z., & Cross, R., The strength of weak
ties you can trust: The mediating role of trust in
effective knowledge transfer. Management science,
50(11), 1477-1490, 2004.

[38] Werr, A, Stjemberg, T., & Docherty, P, The functions
of methods of change in management consulting. Journal
of Organizational Change Management, 10(4),
283-307, 1997.

[39] Werr, A., & Stjernberg, T., Exploring management
consulting firms as knowledge systems. Organization
studies, 24(6), 831-908, 2003.

$ 9 3(Youn, Young Ho)

- 2015\ 84 : gHoSta(7 st
B

<2006 19 ~ A - IAEaAR
S}

<2010 2€ ~ @A) : ol xR EY
2(F)e]At

- PRl - AAERE/E, W
oJ¥]

- E-Mail : gashiry@hanmail.net

U} = A(Na, Do Sung)

- 20159 24 ¢
Ab)

219973 29 © % 2A o FEHY AA
HAAD

<2001 29 ¢ ATkl A s}
Ab)

- 1980 ~ 2008 : Ak, I
ST

-2009d 12 ~ dA : IR ekl g

- THlor : AR E SIR&D

- E-Mail : dosana@naver.com

e R

A A ©(Jung, Jin Teak)

1990 54 :
A}

<1997 54 -
ShakA})

- 20154 3¢ -
g

- 20154 24 ¢
A%

- BRI ROl ¢ AN E

200 Hi,

- E-Mail : jungjt@hansung.ac.kr

132 lJournal of Digital Convergence 2015 Nov; 13(11): 119-132



