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Abstract

This study examines the mackerel distribution systems in Norway which has a leading mackerel
industry, and has the purpose of analyzing the effects of structural improvements for the development of
Korea’s mackerel industry. The landing and distribution status of Korea and Norway’s mackerel industry
was compared, and the effects of structural improvements was analyzed under the assumption that a
number of factors would be improved after an analysis of competitiveness. Special features of the landing
and distribution systems of mackerel in Norway are Reduction of transportation costs and transportation
time through E-auctions, fish Pumps, freshness management using state-of-the-art equipment and technology
such as sea water cooling systems, direct landing at processing factories and Automation through fully
automated sorting & packaging systems. The distribution competitiveness of Korea and Norway’s mackerel
industry was compared through the qualitative review of landing time and the length of distribution
channel, distribution costs due to differences in trading method, quality and hygiene management and
merchandising. For Korea’s mackerel industry to have international competitiveness, they must have
efficiency throughout the phases of landing, processing and distribution systems as observed in case of
Norway.
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[Fig. 1] Flow chart of the distribution of Norwegian
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<Table 1> Comparison of a general fisheries trading method and the e—auction system of Norwegian
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<Table 2> Saving of distribution costs when e—auctions are introduced

Unit: Won/kg

Type Statl(l[i )Quo SCCI(I%I)IO 1 Scerz?:r)lo 2 B-A C-A
Producers’ price 5,969.9 5,969.9 5,969.9 - -
Place of Consignment sale price 6,180.0 6,091.7 6,091.7 -88.3 -88.3
production Price via wholesaler 6,833.2 6,694.1 - -139.1 -
Landing by processing company 6,833.2 - 6,647.0 - -186.2
Auction price at consumption site 7,155.2 7,009.6 6,960.2 -145.6 -195.0
Retail price 9,761.1 9,615.5 9,566.1 -145.6 -195.0
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