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An empirical study of the Strategy Development and
Deployment effects on the Hospital Management and Hospital
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The objective of this research is to find out how strategy development and deployment effect
on patients satisfaction, employee satisfaction, and work process in Korean hospitals. Previous researches
suggested when establish a strategy had to reflect internal ability which are work process, employee
satisfaction and others and external ability which are patients satisfaction and others. As a results, strategy
development positive influence on patients satisfaction, employee satisfaction and work process, and
strategy deployment positive influence on patients satisfaction, employee satisfaction and work process as
well. Patients satisfaction positive influence on hospital performance and work process influence on hospital
performance but employee satisfaction is not.
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(Table 1) Results of Confirmatory factor analysis

Instrument Cronbach's
Factor before | after a CR AVE
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Deployment
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