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<Abstract>

Objectives : The objective of this study was to examine preceding variables that affect the dual
commitment of outsourced employees working at hospitals and to analyze the influence of these
variables on job performance. Methods : Data were collected from 461 outsourced employees, working
at 7 general hospitals, which had introduced the outsourcing system, using a structured,
self-administered questionnaires. Frequency, validity/reliability, correlation and path analyses were done
for data analysis. Results : The results of the path analyses showed that both commitment to the
hiring company and commitment to the client company (hospital) had statistically significant positive
effects on job performance. Additionally, when the ’single measurement’ approach was used, dual
commitment had a larger positive effect, compared with the parallel approach.” Among the preceding
variables, ’satisfaction for the job itself was found to be the most important variable affecting dual
commitment and job performance. Conclusions : In conclusion, to enhance the job performance of
outsourced employees, it is important for management to examine and improve the various factors
related to job satisfaction. Additonally, for outsourced employees to have organizational commitments to
the hiring and client companies simultaneously, management should emphasize a sense of unity and
share organizational values.
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<Table 1> Measurements of the variables

Classification Number of questions References
Satisfaction of Job itself 5
Preceding Variabl Wage > Smith, Kendall, Hulin(1969)
receding Variables ‘ . mith, Kendall, Hulin
(Job Satisfaction) Physical Job Environment 5 Choi(1987)
Superiors 5
Co-workers 5
Preceding Variables Role conflict 5 Mackenzie, Podsakoff, Ahearne(1998)
(Role) Role ambiguity 5 Dubinsky, Hartley(1986)
Mediating Variables Commitment to Hiring company 5
(Dual Commitment) Commitment to Client company 5 Meyer, Allen(1997)
Result Variables Job Performance 5 Lee(1996)

(Job Performance)
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<Table 2> General characteristics of the respondents

Characteristics Category Frequency %
Gender Male 209 45.7
Female 248 54.3
<29 186 4.4
Ae 30-39 122 27.2
° 40-49 86 19.2
>50 55 12.2
Marriage Unmarried 248 54.6
© Married 206 45.4
Education level High school or lower 175 38.6
College/University or higher 278 61.4
Cleaning, Security, Facilities support 103 23.1
Qut—patient dept. support & ward support 166 37.3
Occupation Administration & Telephone reservation, Medical record 87 19.6
IT Support 38 8.5
Others 51 11.5
<100 46 10.2
100-129 139 30.8
(Million Won) 150-199 98 21.7
200-249 41 9.1
> 250 24 53
<1 214 478
Continuous 1-3 124 27.2
Service Years 3-5 52 11.6
at Hiring Company 5-10 44 9.8
>10 14 3.1
<1 129 28.9
Continuous 1-3 132 29.5
Service Years 3-5 113 25.3
at Client Company 5-10 53 1.9
>10 20 4.5
2, ZAETY g9 9 AFe (ol 243t T AT
AANE Az} A aRle oH,
APRABERUS 0 A4 BAacd g AAF 04 o) B 7 A2
35 AR 98 1Ak (Bigen-value) 1014-& B #A A E Cronbach-a 7 8 oo
71% 02 Varimax 3|7 WHE o] & 29UFHE Uetstth, A3Hd(AF43) 94 <Table 1>9]
ANsAeH, 9845 1] £ 3540 Yol A ?”ﬂr %‘Ol 70e ga%ew AdsA &
Agetn ARAR A3, wE FB) aUHAT £ AT T F AAOH(EARHF 06 1Y)
4 o3 BEA 71Ee FF39d. 28a 24 = ]-?E 09 olgoz Adsol 2+ E¥E
35 EH??_ ’?lil_‘?_ 4 A3, Cronbach-a A Bl =ol Az dubd JEE FEZAIE
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4. Y9 AZF : AZEY A 550 AAEH Yh(TAHCE Fo3 HEET
EA) FAHCE AWEH, WA, d 2AA BZo]
1) <d7EY 159 4% LA EY a3 B9 M 2 A
B =HoA MAG <A7RY 1>9 EAA A YIS A AFAHAE F(+) YFE HA
AL ) ARENS ANG ARS B, 239 T HFE Ueyth 23, duEe 18 9 1
AFEE 7JBEAA x29 Fhol 25.73(p=000). A3A ZQe A+ FFe HAT L90l%e
2 gepon], AviAgA5A G, AGFIZE 22t M SRR ROd d%e it a9,
0916, 0537, 181 RMR¥} RMSEA7} 22} 0.034, B4 A4 1A EYott, AAF T
0205 AEHNT, ZRAYASA NFUF 0su & LI BUAW A7 R Aol due
2 geht, Ao g gsae goy ¢ UL BE WSS 28 % AN &Y BF
238 gl 2220 2= A7E U<Table 4>, of F(+)e FFE WA= 8902 FAHT
@9, 4eA5e DA BUT QT4 A
<Table 4> Assessment of fit of path model 1 #9 9L mAE WEE e

- Xz((%f) GFI AGFI RMR RMSEA NFI npAgto g B BATgA e B 3
fittindices 2%7%2)?) 0.916 0.537 0.034 0.242 0.804 A EUS AASA Ee) Rt <
' P =29 A3 Fod B

-2
s
il

b AB#AE <Figure 3>7 <Table RSN
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T Only significant paths are presented (*p<0.1, **p<0.05, ***p<0.01).

<Figure 3> Result of the Path Analysis of Study Model 1
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<Table 5> Causal relationships in the path analysis of study model 1

Path Estimate  S.E. CR. P
Commitment to Hiring company — Satisfaction of Job itself 0.273  0.051 6.136  0.000
Commitment to Hiring company — Wage 0.186 0.043 4316 0.000
Commitment to Hiring company — Superiors 0.214 0.043 4.527  0.000
Commitment to Hiring company — Co—workers 0.167 0.05 3.767  0.000
Commitment to Client company — Satisfaction of Job itself 0.282 0.054 6.079 0.000
Commitment to Client company — Wage 0.159  0.047 3.410  0.000
Commitment to Client company < Physical Job Environment 0.250 0.047 5.5659  0.000
Commitment to Client company — Co—-workers 0.126  0.051 2.851  0.000
Commitment to Client company — Role conflict 0.120  0.041 2.744  0.006
Job Performance < Satisfaction of Job itself 0.210 0.048 3.833  0.000
Job Performance — Wage -0.215 0.04 -4.415 0.000
Job Performance < Role conflict 0.179 0.034 3.738  0.000
Job Performance — Commitment to Hiring company 0.093 0.041 1.760 0.078
Job Performance — Commitment to Client company 0.200 0.046 4369 0.000
2) <ATFEY 2>9 AF Hes 719 UABAE <Figure 4>9} <Table
<ATEY >0 U A=EY 2HE 29, A 7>ol FAACE o ARET AAFH o
A wge AJEE JREAAL 29 gol o7lelA HE, APAAFH TS g qTeQ)E
0.861(p=486) -2 el AAEAS GF, of WjRl(elTEY)FH AHA (AT el vl
AGFI7} 25 09 o422, RMR?} RMSEA7} & A 9FL, dgdso] ofFedd vAe 43
T 005 °o3tZ, FEALASFY NFIZF 09042 BAZL 5% FEAA F3A BE& A(p=0.097)=

<)
2 eh}, QuAY HPE A% 7EE BE

*

33 S ¥ & SlU<Table 6> Wt & o 48R A9 AT ¢ F A
AFolA A3 Ase 349 2y FH9 & 2 239 g4 I olFEY(deSE
Bt fee Hof Fo A AT A8 we)Y gl dig
dAAAE FIF H(HY FFE HA= AR
<Table 6> Assessment of fit of path model 2 Uebged, AFFAXA CREol 5499(p=.000)
2 A= [e13 3 [ S| AL E0)
‘((S)'f) GFl AGFI RMR RMSEA NFI = sl @A <g7Rd Do agAA EY
model 3 a4 QY] AFA T B CRAEH

fit indices
S 09w 0980004 0 06 2 1760, 4369)HT A et Hol FEec
. o

ol w&EA B9y A 2o AzHL
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Physical lob
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:
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T Only significant paths are presented(*p<0.1, **p<0.05, ***p<0.01).

<Figure 4 > Result of the Path Analysis of Study Model 2

<Table 7> Causal relationships in the path analysis of study model 2

s o AFEY AZAFY oA TellA <
23 & 4 o AHgoer, 2y 27 <ATRE >R $838 Ao

— _ Job
Performance

Path Estimate S.E. CR. P
Dual Commitment «  Satisfaction of Job itself 0.290 0.304 6.263 0.000
Dual Commitment <~ Wage 0.167 0.261 3.634 0.000
Dual Commitment < Physical Job Environment 0.167 0.261 3.796 0.000
Dual Commitment < Superiors 0.1 0.258 2.188 0.029
Dual Commitment «—  Co-workers 0.136 0.293 2.988 0.003
Dual Commitment <~ Role conflict 0.081 0.259 1.658 0.097
Job Performance < Satisfaction of Job itself 0.203 0.046 3.936 0.000
Job Performance <~ Wage -0.214 0.039 -4.267 0.000
Job Performance < Role conflict 0.182 0.034 3.867 0.000
Job Performance < Dual Commitment 0.284 0.007 5.499 0.000
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