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Abstract

The purpose of this study is to present the classification and operation systems of
fashion offline stores. This research analyzed fashion literatures, articles and papers
published by fashion-related companies and interviewed fashion practitioners.

This research can be used as information for practitioners of the domestic fashion brand
and students of fashion majors.

The classification and operation systems of fashion offline stores are as follows.

1. The types of fashion oftline store is classified as a form of road shop, department
store, complex shopping center, select shop, outlet, and fashion wholesale retail specialty store,

2. The road shop is classified flagship store, franchise store, direct sales store, and street
brand store.

3. The department store is recently using strategy to improve the profit rate, as setting
up the select shop, expand the import contemporary brand stores, the men’ s brand stores,
SPA brand stores, the street brand stores, and the soho internet shopping mall brands
instead of reducing the national brands.

4. Most forms of fashion offline stores enhanced the functions to combine the catering,
cultural activities and purchasing the lifestyle-related products, as well as fashion items.

5. The types of the operation system in fashion oftline stores is classified as direct
operations, franchise operations, middle management operations, and fully insert operations.

6. Franchise operations are tended to decline, however middle manager operations are
overwhelming,

Key Words: Fashion offline store(4¥3 #jAull4), Select shop(BRAY), Fashion outlet(FAdo}-&-3)),
Middle manager operations (F7Fa2]A-4HH2)), Franchise operations (Z#lx}o]=2-34}F2])
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