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Abstract

Purpose — The purpose of this paper is to find out the effect
of changes in the differentiated “servicescape” on the business
performance in the hair salon industry using a case study. For
this, we selected hair salon M located in Suwon. The shop is
innovatively different from existing shops in terms of spatial lay-
out and functionality. We conducted in-depth research, beginning
with the launch of the shop concept through investment and on-
going stable sales.

Research design, data, and methodology — The M hair salon
is a start up shop providing a differentiated servicescape
(physical environment where the service takes place) located in
Suwon, Yeongtong-gu. We conducted research to investigate
how spatial layout and functionality of the servicescape impact
customers' perceived quality. The interview period and case
analysis was May 2014 through March 2015, covering 11
months. To conduct the case analysis, we analyzed the spatial
layout and functionality of existing shops and interviewed cus-
tomers and experts about the difference between hair salon M
and existing shops.

Results — Our results found clues to the positive effect of
spatial layout and functionality among servicescape factors on
perceived service quality at the salon. The shop showed a fast
payback of the principal investment, growth potential in contrast
to competitors near the salon, and 45 percent returning
customers. The problem with the spatial layout at existing shops
was that customers were aware of the way other people were
looking at them, since viewing angles overlapped, therefore
there was a limitation to the relationship intensity with an ex-
clusive hair designer. In contrast, the layout of the stands at the
M salon kept the number of dressing stands limited to maximize
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the customer's emotional response. Additionally, because of the
new layout of dressing stands hiding other customer voices and
appearance in the salon, customers perceived their service
space as independent. Therefore, they did not have to focus on
their personal emotional response, which was one of the advan-
tages of the new layout.

Conclusions — This study conducted case study analysis by
offering a new perspective focusing on spatial layout, previously
not considered as an independent variable of quality evaluations
and customer satisfaction in existing literature on hair salon
management. Therefore, this study contributes to the field by of-
fering an opportunity to discover the causal relationships be-
tween the overlooked physical environment and a customer's
perceived quality. However, a process objectifying the results of
the study through empirical analysis and hypotheses is needed
to overcome the limitations of the case study approach and
generalize the results. Moreover, it would be beneficial to con-
duct further empirical study of the relationship between the spa-
tial layout provided in the case and a customer's emotional re-
sponse and change in mood. In addition, an analysis is needed
regarding how customers feel about the factors using the Kano
Model. These suggestions would be considered in further study.

Keywords: Hair Salon, Servicescape, Spatial Layout Functionality,
Set-Booth.
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1. M2

D Mool wE oo wet 0 S0 Ot E[
0|2 QI3 oxf HE{o| O|840| Zaidtn UCt 1A OI&H2
a7Rol YE(SUH)0|8A0| YetetE JHFo|eL, *5H0=
Moz A¥H +of MUYS A1 U= Oy ZXto|= 0|
BYNE HIXSIH, DgA2gE F75k= VIPES, 100% of<f
Moz 2EEE 10 1842l 12 0184 S0 SEIL U= &
HO|CHYou & Ha, 2015). £ SILIO| H3le= D|EAE 0|3l=
F D42 o gol2t= Hu AlZfe| H=lO|Ch 200000 S0
MM Hgol ofdst, gl Hdst Zeko| LEILEA E =0,
T2 20~30C] HYSO0| =of ek 2ty SHZ 0|84 E 0|8
Ste F AAS22 F457| AIXRUCHKIM, 2009). Ol= L& Al
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go| gz} Ojof st 2 25, 12|21 iSO el 2= gy
9| QL) AEHYO| £ LHE BYHoz FUL|UM HE30| 7
EIAIEO oML & =¥z FHosta 7| W02} THErE
CHKim, 2009).

O|8ME|AE 12 AMo] LEE Y22 oF MHAZA, 1
Aol MOlgo|Lt 7HY S& EHEsHA ElCh F Al JiEES E
o= FE o] 2 2T otL2t Al TIETE S =t
FuHQ 2| fHOZMO| AFE XL AUTHLee & Kim,
2014). Lee and Kim (2014)= O|2AH|AE “MH|A X|SXIQF A
HIAF 2ol ZIst HRLUAO|ME Sdf BES SO=A7|1, 2
ShEl AEFYO| OfL2t AH|XF JH7Hele] S80| HEE Lri o)
REMH|IAE MSSCL2tL HMAIRCE O|F% A2 1439 2
= OI8AL] 7|&X2 SEHO| =X @0 1 ojdE 7|05t
= Z22 Teig|n Utk oE =W, 0j8dol =29 &Eas,
HMSEls MEIA, DS SOdhs XSS B 5 O 22
oM O &2 MHIAE a7t Aenf 0|40 st T E
7tE S°3f DI8d MLES 2Ttk WEtM O Ciefol 1249

H O

o= 23

875 SFMZE = As DEE MH[AE HNSSHL, a7 gHE
= 0|20 e Ao| HF SKoiX|L RUCHLee & Kim, 2014).

O[FX, Thed| ZOT HE|E F7IHez tee SUAM A
22 g4 U2z ikl At F, O|H2 A, 7
gy, OjEY, 22Y €2 AMH|A o] 0 Y= HYE XY
I U= SAIOf AzZh Aol 2REEQ ZES oleX AXEZ Aot
AtAlQ| O|nX|E H=A|7|= SZOIAF Q12| &f8 S2E o=
deEEststez st QUCh HLHelS0| §ojof s Z=
7ItiE 71 ME|A OlgdE 7ot U7| ME0 MEA S
Ab &, SfofCiRio|He| 7|eE SYwit OfL2t etk U=
IAo| AYAHIE FIANAHAEZE = Uz SULE FohEGoF &
0|t SHX|ZH D& 7|E S0 Y2 MHAFE
2¥aflnt 1o Yo U MFoje|=etel QAL §
OofC|xtolH 2l 7|g+Ea SRS UF4+F0| DS I=LE MH|
AZ RG] ofH FS DX =X0f oSt A0 HSE[O U=
2’Y0|CHLee & Kim, 2014). O|ZAH|AZF 20| ZHO|Lt 7|2
= 2H|Sts HEiZ Helotn ot ojet #HE A= =L
ME Or% HRot Aot

= g7 FH2 J|E A0 ZE 7ol Ay
7|2 AH[O] ZHE HF0 7|E AFSD OE MER 2ES
O|8MBIAE AHtolnAL StCk OIF QI8 7IE AFOIA D2
B Q452 HiMSt aZio| ZgolLt 7|2 Heto| Fek2 O/
M22 F2 2°0200] EAQX| EHALE HiFgez NEs| &2
gdL4H Szt 2HS X0 st I = 2% MO|
84 AMHE 2MIZCEMN StEHo2Z# B OfL 2t MH|A XS
AS0AH 2R AMNES MABELAL oo = FqtE LSt
#0| T8E[0] ACE 2F0= DAL HEliet 80| Cioi |
Alsta, 3FoME ol Y A 7|20 Fgs DXl fas
O FAURUX| ZAAUTE HIF 2= HNAISILA} BICE 4F0M= M
SI0EE AHE BEH2Z ZMIEC=MN 02X S0M KAl
HE HESS A Ao BIFZS T O ZDtet AAFHO| AU
=X 2Fstaxt oot OpX|et FojM= el Zah SAE, 3
2|1 SEHATLCE| CH3H MAISELA} ST o[t 20| & Ao
Mz 7|& 70 == CHEE JiES HiASte Mz 2#FHe
2 DIEAMH|AE HIZIEIOF gt MAIStD ZdaH| S22 35
ot AlglEME Sl DI8AMHIAS| Tist ek Chsh AAES
7|22KX} SiCE.

Hu n2

O

ki1 rr

2. D|RAH|A Abg]

RE|7} =8| Ust= O|8H F, fo{&E2 O[EMH|[AT} O]
X U2 2B H0|M Hot7he St HOXo=z St
U4 HRAE ZAFE= AMH|A YEHOICE Of7|A O|&MH[AZt “1
2ol M|, =, LT S &SI nMo| QZE OLEHA +
HE= o2ty SEME M2z Folx|of UCt O AH|
20| Holof ot MAALSS HMEDH, Ch=o| 3X}E0| 0|8
7|0t OFEZEX| 2 StLiel SR A AF2 =AM MH[AZEO| ot
E2 {5t0f 120o|A XSH2E KMSots BE B85S 018AH|
A2t0 ZoSh=H =2lstn AUCHJi, 2014). S5 M2 28
Z0| MEH 0|ZAKEIOCIAto|H)e] PF Hele HHHE 90|
B(E0{M mop E£= Eol2t &), M2t gM, Te(FtEr 2L
7|, HeztEr At27], og|ole =3, 2| 47|, &2 &3 8
oHE, OR0IE(QZ7| 7L SAEFES ARESHK| OtLghe w3t
oRolg), g=9 =3 A Fe=zE FRECKKIM & Youn,
2014).

O 8AMH|As 20| mg, U=, K2 52 &Fst0] 10|
Hote QEE UEOFE ZA2E, 08Y2 YEO 2|50 0|
S(Ee), 08Y(geE), d2|1 0 8YHE) S22 Mzt =
Cf. EEot shm4tdQlEzthe| Z7IAYsd EFENQoMe WY
01g, o0&, 40018, Ho|2Y S2E O8AH|AL R
Yoty fZ|Lt2to|AM 0|80 MAE 27| ARS 42 M1t
O-8AF RHEAIZHO| HAIE 1948 HEEO|N, 2HMOE A|ZITH A
2 0]8Yof oigt H& ZAHE OtHSH 1961H(0]- O|8AY II=E)
HEO|CKKIm & Youn, 2014).

I slojAdEe| EHUE HWEf= ZBXI0|x, X|GEHE, JiQl
(84)0| 84 S3t 20| M 7tX| HEHE TE = UCH 2SHY
O|ATL|R, 2|2t5]0f, O|-Y0{AA, O|7|Xts||ojH| A, BHEFE[R,
Z24|0f 5 EAQl 018 ZMAO|= XS0 A|YE F=5tn
en, SF2H, LIO|ATI0], MIOHH, AFE0| &2 Hduzats
F Odez JE5ta e ZUXo[= N == S7Kta Us
AJo|ct. ©A 0|84ol 5%E AX|st QU= OfY ZaXjo|=
084 EHES| L 7IUH™ == 20143 7|& 2|2ts]|0{(24271),
HSHGHAFC|2(24171), O|ES|0{747{(1857}), O|7FXIs||o{H]| A
(1367)), BI=S5E|ZH(967)) =22 LIEMLCHShin et al., 2014).
Z2 2YE MH|AE MBSt Ye= ZKX0|= 0|8 YAt
gt A7l 121 0|84, A5F 1%E fI2 150|184 & Ot
oF HEfe| O|8AHE Y SO|Ch ESH I HojadEe = 1
2 20~40Cf O d1ZHO| 80%E XIX|St U= AIHO|OH, 2013
H OIMAY R SAN =AML M= A|ZE7 08eas2 10
874210 2 LIEFGCE 2010 7| 1000 0|84 == 2.37|
1000HS 0.274Q1 Oj=2| ARECH 18] o|4 O]AO0| Xi2|
1 QA AMO| M3tE|n e AMHO|CKSIm et al., 2014).

Ol 8AH[A &t MEfE HmEH, CHEXQ 01842 742l

>

oA Uy 0o

&, By ZAK0|x, K| BACy Soz 1L + glon,
2 229 BF HY FHYUZL <Tavle 1>t Zo| WAsof 9

M

| D2So| MBsts ZAAOIX O|8A HYS ML 7|2
19 0|4fo] HOIHB0| £2E|7| HRO| £ &)
HO= LT Djgiol Bal% #Em ngolg
<Table 2>9} ZC}.
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<Table 1> Hair Salon Start-Up Costs & Revenue in 2014

non-franchised franchised(big) franchised
Area 33m’ 165m’ 100m’
Loyalty(Monthly) 0 3 Million KRW 0.5 Million KRW
Franchise Fee 0 25 Million KRW 10 Million KRW
Deposit(Monthly Rent) 20 Mi]lipn KRW 100 I\./Ii.IIion KRW 50 Mi]lipn KRW
(0.5 Million KRW) (1 Million KRW) (2.5 Million KRW)
Remodelling - 10 Million KRW » 100 Million KRW - 45 Million KRW
(1 Million KRW per 3.3 squre meters)|(2 Million KRW per 3.3 squre meters)|(1.5 Million KRW per 3.3 squre meters)
Equipment 5 Million KRW 30 Million KRW 10 Million KRW
Monthly Labor Cost 1.8 Million KRW 56 Million KRW 24 Million KRW
Total Amount of Investment 35 Million KRW 250 Million KRW 120 Million KRW
Monthly Ave. Revenue 4 Million KRW 90 Million KRW 40 Million KRW
Monthly Net-Profit >1.4 Million KRW >15 Million KRW >8 Million KRW

Sources: Estimated by authors from the data of Korea Franchise Association, startup consulting firms, and realtors

<Table 2> Physical Environment and the Number of Employment

Nos. of Occupied | nos. of Occupied
Area Nos. of Set-Booth Set-Booth Set-Booth Nos. of Hairdressers | Nos. of Staffs
(Weekdays) (Weekend)

Non-franchised 33m? 4 2 1 1
Medium-Sized

(100m?) 8 6 6 5
Franchised L Szed

arge-Size
(165m?) 15 13 13 14

Source: Estimated by authors from interviews with the practitioners of the field

gEtNoz 4k 01842 ZF dCi(set-booth)E 471 Ofd
FAISHH, ZEXO|=R|2| F2 8~157f O|¢S RA|ots H2=2
LIEFSCE ot 191 0|8e] 32 BHE 270 7XAlole A=
LIEFRICE. Of7|M ZChzh, oA, ME, HHEE, E2t0], A,
HAX| S 0829 FE MH|ATL O|ROX|= &Y S7ts 2t
o, IMIYY2 MEFLe} ottt MERAE O8H S A=
U0{ HiX|2t S A=le| 7|F0| ECHHong et al., 2000). &2
0|8del 8% bl87Ies ERst gF 198, 2R(E=xH) 19
oz FdLEs Aol 20N, SHHY ZAMX0|= OjFe| F? o
OICIRIO|H &= B 0 28 M 2 {5k A2 LYERKL
Ch. 2”9l 32 SYZUAO|=E §O{L|AtO|H +=0f oHES
S22 FX[oIH, CHYZEMAIO[=O| F2 HO{C|AtO|LH =0 o
Y= Ht 148 BEE FXlols A2 LIEHHTE

<Table 2>9t Z0| CiFE2| DI S2 FEO OfF 2T o
2ol dEEs odE + ATk FLEO FHO F2 Ju It
E(utilization)0| 43| 2et7ts AE = = UL ZAX0|=
Hel 9 ok EE 2N S7H0] /i Ao BIsH #HOl Y
o JEE RAIY &= W EO|Lh 1EE SO{TIAfo|Lt A
2xoH)s2 Qlof FHe 2 JHQ YMEL O 2oT o8
o] Zdel= Z27h ZYECL O|2 Q8 NAHAZOM = AH|A
w7 2Ao CH7[oh= &0 s s, SUE O
Fegel ootz ME|AYFEOA DA0AH X[ MH|A
5t7| o2 JE0| =QICh oA 2lo|= oz felez
AMH[A Mot AtF HYELD = o QUCk oK O1E
i A

o AF0ME Ol ¥l o aeet =221 &
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Zho|Lt B2+ LjoIMel 1% 24 e 7|2o| o) X
o7t 2Eeh AFo|C
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=
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O|8AMH|A0] R R E-2 21F 8l 25 AMH|A9| 8|t
Ol8AHIAE 3 2 MH[A9F 29 MHAZ 2FE 5 QUCH
T, O[AMH|AE i 2H[7F SAI0] 2ojLts SAIESD 7
go| AHMHIAS 2242 o=, X ME[A HIAH! 3§
Oft|xto|e] 7igat 7|&+E0| 2ot MH[AFHO| 2EE =
%482 XL} Hong et al. (2000)2 7|& AMH|Z, §|0{&2] Het
o MH|A, X[HAH AH[A, AlE MB[AR FEYCE 2H[XE
Bdgot= o0C|xto[H | 7|&2 OIMHIA0M 71 2% 2
a2td g 4= UCh 0|23 &2 QAMMH|A9 V|EoEg2 UI&
M| Aol JhE 2 SHO|H, o2 Qlo Ol 8AH|A 0N 12t
o AEX|Z42 =02 + UA2H, HojHel 245 WESHA &=
AH|A HAO| =ICHHong et al., 2010). CHE $HHOZ, O|84l9|
WEAIED A2, 29171, FAAIE R 270 4 MH[A S2 =
H MHAZ 2FE 4 QACh 0I8MHIAE HEH Jlg, {9
=28 Ald, d2|1 1400 Y28 S Sof HEkEe 7
O| AMH|AO|CHLee & Kim, 2014). O|ZX DIEAMH|AE £l 2
o MH|A2t RY| 28 MH|AVF eH SEiNoz 8EE o A
SEE Aoz SNz FolE £ g4, R7IHez M2 o
g 7iHel S 280 oA SYHLz MI s §F
O] EXHetCt. £ 10| XIOtE ETSte +HOE AL 1

O:
= [
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o) MH[AZA QHPEQl AMHIAO H[SH Ats|H, ME|Xez 1O
7857t o w20, 12 Fofjof| CHst EX|Z0| =O0F AETH
EtMS Bl EICHLee & Kim, 2014).

Ol 8AH|AQSl = HF| EM2 nZinto| HH AlzZto] 21 H
#Hots WHOA Q™ALRISl 9 gl H|FO| MCHHeZ Irt=
HMolH|(Kwak & Song, 2014), Park and Rhee (2012)= AH|X}7}
Zelste o ofCIxto|Letel SjAMASN =5 FeFN Ol 8| 0{C|XtO]
Ho| 7|22 0|8 MYUNAM O st g4t FAERLCE 2|10
&l|o{C|Rto|LH et CHHSE HEMH|ANN HAHEslE DHSHE &
HIXI7b MZste 2% AH|A FFEolgtn & = QI gst
OS2 XXl S|O{AEIUO| THsStEE 20| QAE o &
metsty ofslie 4= UA| $HCh SO CIXIO| L& AH|XFQE OfAtA
2 EOZM AHXI HQZE o= HEE M3 = 1, 9
AIAE IFYOIA AH|XIS| BFSE FZUXNoZ mofet = QU7| I
20f, sIo{C|Xto|L{Qt AH|XIO| SAAES 0j&2 583 M3
Q9lo| E 2 QICHPark & Rhee, 2012). 180t ofL|2} TZ40|
OISO HES A E|H ofC|Xto|Lete] A CIX|7t O
2 Z3E|n O|AH2 CHE 0|84 2 O|Ests MEdss AXsts
g2 HOoZM HIIHeZE 1 Hel X0 =S FCiW
= 7 UACL Hong et al. (2010)2 &|O{AEFY HEF XHRAOIA D24
LEC0 O/Xs ME 2018 MEJO| MEs ME 20, 1
o|OjxX| 2921, 2™ 1™ 292, HFRLIAOM ooz FE50]
TS, s 481 HFLAH0|Mo| nAorE MERo 2
Y G2 0K JSS MBHLCE

N R EX2 nZ4o| Cf7| A|Zto|Ct. O|-8AH|AE OfE} CHE
MH[AQINE CHE B2HO| MH|AE KNSt A7z 2 F
ZEAZHE0H MH|ATL FdElE Mot DAHTERS X[ESHE AH|A
A0|2ke HOlAl AIZEX|HDF X|ZHEl CH7|AlZH2 O] Aelo] A
Mol @oloz st o~ Q7| IR0 7|& CHE MH[A AMiEDH
CHZ|A|ZHOf 25 2H2|7F ¥ SQ3IEHKIm & Jin, 2015). C{7|2t
‘O] MH[AE HFE FH|7L T U AIZTSZEH JHAIE|7]
K9] AlZFe2 Ho|g|T, Ch7|= ‘MH|A K|ZAFQF 724 Ao
7|Cels A M CH7|7t wdsta nz4o] AjZtar 2hEsty] o
7Vt A2 RY HMEo Hisl FQ5HH =9E|1 UACHPark,
2000). & OZMo] 2EN CH7|FH2 ATz sk 7|0 Cf
ot E=ot #EUE £2 FF¥2 O/X|A =0, B2 CH7|of Cf
o 28 A2 o D2 MH|A HE IA HIH £, 1
Atz e SHOFX|1, AH|XfO| ZYERS T Moo= o BN A
kS O|X|AH EICHPruyn & Smidts, 1998). 0|21 M| 7HX| =L 0|
SMH|IAS] EMES 1Z0| QIX[SH= O|840f CHeh AR THK|
0] &2 Y&¥=Z 0| ZO|Ct Kim (2015)2 FAA JIX|E MH[A
O QIAXOl L7, 0|82l HotEh 0|8 CHY| Al 2 M2 Jid
Sistn O MM JHX|7t DHSHE0| 2-H0l IS &S
MZIUC} ojdol ETEL ZO| CHE AMH[A MAECH Ol8AH|
20| T EM2 OIXXIR0 Chet 7|&ClE, nzZIto| HEA|Z
of M2 oAIAESEI Cf7|2le T84S & = UCH

0

3. AH|AAF| 0| Z(servicescape)

OiEe| S22 =42 7|ar AH|[XF ZH 42 EE0| O|fX|=
ROE NE E MHAE NZ0|AH HMYSH=O 223 0jFe =2
aagt & 4= QCKNamasivayam & Lin, 2004). A{H|AAF|O|
I(servicescape)= A{H|ATF BEL|= 7|0 AH|XE ALO[O]| &=
20| st QIHoE AME AHE MH|A HH|E X|)St

rn

= A A0|CHFitzsimmons & Fitzsimmons, 2010). A{H|AAZ
O|Z(servicesacpe)= StAI=0f 2} CIASHA M0 & = U2
Lt getdoz 2|8 o, 4%, fEd ChM, d2(a F2(A X}
= 59| 9o0|Z AtEsl QUCHKotler, 1973; Baker, 1987; Bitner,
1992; Baker, et al, 2002; Kwan & Han, 2013). Z1tH o=z A{H|
A A7 0| Z(servicescape)= DS AH HSE= SEXQ A[EE
M 00| T7|YE TESHA El= AF Es HEEQl J[FE0| E
o, = MHA7|0] 0 2= 2ot O SHE H45=
H 7|04sl= ZO|CHHan & Hyun, 2008; Bae et al., 2009).

QHIM O 2 AMH|AAF| 0| Z(servicescape)2t 80{HLCH= E2|&
2y ke 29Vl TS O XFeCh 2L o|0| Kotler
(1973)= OHE =FEN 2272t 802 Folm Baker
(1987)= =2|& =tdo|zt ‘MH|AZL FHEE[(D 7|Yab AH|XE A
0l0] &=2280| Ydldt= 2Hds XSt A2 MH[AO| =
G = AHIE BOISHA St FELEO2tLR FoRUCE Bitner
(1992)= =2|& SHS MH|AAHO|Z (servicescape)Ztl XS
TSR, Ol= XQIH L= AR|H 2HEL OjH| == 8oz
71g0] SMg = U= ATHO|L (Xl sHo|2tn FolH
Cf. M2t XFSEO| AL Atz|XQl stAn= )= 7HESEM
QIEQl 2t E3|, S2|HQl Aldat BAE AR Folsta Uot
Bitner(1992)= O§E LY Ol2| &4R0l0| AYL(AS ME MH|A
27| 0| Z(servicescape)2t 2|60 O|2{gh DN L =2|X 23
QIS0 A2 AH[Xte| FEH U HHAN dS0| FES O/t
1 HAl, O FHLOCl(ambient condition), &7t Q1 HiX|2t 7|5
‘d(spatial layout functionality), HEX|, &&=, ZE=(sign, sym-
bols and artifacts)2 A{H|AAH O|Z(servicescape)?t AAHEICHD
HIAIHLCE

ZFBQOl(ambient condition)2 OfZo| E2|H =2 39, M
Xy, =aetat Re, =9, @V § oot 2452 FHEY
(Baker, 1987; Bitner, 1992), Z=H Q Ol(ambient condition)2 H|A|
24K0l WIASE AHRIZF 52 QIXE 4 97, SES|LL 23
ot 4R mEgiCt 2oz BEX|H, MAF, TYE(sign, symbols
and artifacts)2 O O|O|X|L} £9[7|2 SAAZ|ALE HELIFHO|
Moj| AFEE EX|EO|L HAlE S5 Kottt OX|gte s, J7HA
Ol HiX|2t 7| 5(spatial layout functionality)2 O§% L§ ZH|E Hf
gote W, 37| WEY, 2|1 O|F 7te| S7HY #eido|n,
Jlsde 2o F& g4 4t dFE T 7ls=2 -t
07| St HiX|= Eoteh ZEtO|HA| & AH|XEZE OfFEo| 2
=5 4S8 8oI5HH 7| et 528°0l0[2 & = RUCL Yang
et al. (2013)2 =2|& F7t7t DAF Mo SEEQ IS 0|
HE HBUCE O|H MH|AAF|O|Z(servicescape)2| RAE2 &
218 37t W e o459 A4 W 7|20 AFHel gk 0|
X7 W20 MH|A JiEat LX|St= =20 O[0|X|E F=& 4
H|SH{OfF SHCHLee et al., 2013).

2 d7oMe Z[E ATFOIM  ZHEEE  MHAAF 0|
(servicescape) 7H'ES O|&AH|A A0 S0 At 24 S o
DXt SICE O|&MH[AMAS] SH0|AM HAISH HieF 20| DIEXM
H|A= S|O{C|XO|{QF nzntol 2F 2A g0 gets DlXl=
OAtAEo| £XIIF OEA SHH ZUHAQI Cf7|2e|E EX|of CHEt
WOl Exfetct. 2 AF0ME O18He =28 289l JiMO|
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o FARSH RO T TR0 ANO| 7Y HIEO| 1
2HEY Ol 2Q&|=0 gl 6MBHRICl Z=7|FYH| 80| 225
= A2 LIEtRCE ZAO0|=GH2| F2, Sadd Lo X

7| MQl 201414 59 XE2E 2015 32 UMK oF 114 7t &
AIS HAILE M ZdSX= QEHF IFE0|M Chaat 20| T

S7|et dSHEstS Chaa 20| 23AUct

‘T =ZiXjo|= O|2A0A 10487t 223 gotst 225t = N o
O e =i 1090 S 7ol SUT TI® spily, CpEnie U gNsis wAoz xy| w1 Yjadt
2, o] 2East AHAS Doetes gEo gews  Z0 LTS, L T Qs S SR T
g S HIEAGSHA @2 DI8ME|AYE SN oz Jidstaxt Hoz CEtuch - . -
HYg ZUYCL Dt D2IE CEE 70N BEE zo| of  Ao= TEAM
Ll 70| XMoo R Qs 232 Zelglo| 3tn EHSH= AY
[ = Lo = [ — = LS OHA = — - OO A o -
X7t £ DR} ShC}? 4.2. AI'E:HHX'” Eal&! 9._}76‘
ot N AYRHE MSJOIAZ0) TSt ZHO|HS Cret 210) (tE2E M oSl B2 SyS tE dHer Bl =
Mot ULt <Table 4>0iAM HE 21 20| M3oj&4E2 CHE KXo
Hisf ZCi(2zo| ME|EEE = Xi2|) =7t =HE| XO[Lt=
A wn, Do AZkg 458 ofiCk HE 8 % YTk 4 Hlel B2, WY, FL R arjol Fr
= WHRY, D74 Bk SHEo|A O FEstn 0| Yske o £ Ot AF8SHX| R0z 27t F2 S7Hof| 4742 g 7|
DXE BHEEE & ojeict Erqoz =gsin e HoZ LIEICL 8 vzt 37|91 5
= == l -
Fzo = & E= o ZEHXjo|= O|gAldr H|mstH ALt 67|L} XfOo|Lt= AHE
A, JPE B2 B0 oo MB % MHIAE nAg K 8 ZUWHOIR DISLM Hlulsi oot 67U KolLts A2
2sC} = 7 ULk Ol Z|Ciet SZte 1 HSHH RASH| 2l
OX|3o2, DA MAMED, HEs fetn ojg sige = F T UG
2 040 ME|E PRt
<Table 3> Start-Up Cost for Hair Salon
Non-Franchised Franchised (Medium-Sized) M hair salon
Area 33m? 100m’ 76m’
Loyalty(Monthly) 0 0.5 Million KRW 0
Franchise Fee 0 10 Million KRW 0
Deposit(Monthly Rent) 20 Million KRW 50 Million KRW 10 Million KRW
P y (0.5 Million KRW) (2.5 Million KRW) (1.2 Million KRW)
10 Million KRW 45 Million KRW 38 Million KRW
Remodelling (1 Million KRW per 3.3 square (1.5 Million KRW per 3.3 square (1.8 Milion KRW per 3.3 square
meters) meters) meters)
Equipment 5 Million KRW 10 Million KRW 11 Million KRW
Monthly Labor Cost 1.8 Million KRW 24 Million KRW 6.2 Million KRW
Total Amount of Investment 35 Million KRW 120 Million KRW 60 Milion KRW
Monthly Ave. Revenue 4 Milion KRW 40 Million KRW ?
Monthly Net-Profit 1.4 Million KRW 8 Million KRW ?
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<Table 4> Physical Environment and the Number of Employment at M Hair Salon

Nos. of occupied nos. of occupied
Area Nos. of set-booth Set-booth Set-Booth Nos. of hairdressers Nos. of staffs
(weekdays) (weekend)
Non-franchised 33m? 4 0.8 2 1 1
Franchised 2

(Medium-Sized) 100m 8 4 6 6 5

M hair salon 76m? 2 2 2 2 3
B0 ZUK0|x 0]guo| AP FU0| MHIAS WIK G 2 5 AUCKM HO{MEQ| STHXE M ojuBe nF HYY
M =&k OjEoIA SIOCIXIO|ARl S[AILE2| OEEE =2 * Al Bl MEfo=Z M3||0|&E2| &7t §10| <Figure 3>ut 22 I7t
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FHQl 20| W= 2RIt STy ™| Mo AR M2 2o= ==& FXNX0IA 22f). ojZx 10| Ast= M
= Z|0fet 40 =5 =0f AXLE oA LrHQl ojEEES HAAZO|Z &FE F=5H7| siM= 3¢ 48 HiX|QE 7|5

=EAZ|AA BHHE
LIEFSLEE.
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<Figure 2> Set-Booth Layout in Franchise Hair Salon
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<Figure 3> Set-Booth Layout in M Hair Salon
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<Figure 5> Sign, Symbols and Artifacts of M Hair Salon
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