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A Study on the Impact of Hotel Internal Marketing Practices on
Culinary Staff Job Satisfaction and Organizational Commitment

Sung-Bin Ahn - Jong-Ho Lee'

Dept, of Foodservice Management, Kyungsung University!

Abstract

This study seeks to determine causal relationships between hotel internal marketing practices and job satis-
faction, and ultimately on organizational commitment, to contribute information enabling hotel management to
better understand employees working in hotel culinary departments. SPSS 18.0 and AMOS 18.0 were employed
for the statistical analysis (e.g. frequency statistics, exploratory factor analysis, confirmatory factor analysis, re-
liability analysis, and structure equation model). Results revealed that the formulated model showed proper
model fit (x’=227.154(df=179), p-value=0.009, CMIN/DF=1.269, RMR=0.013, GFI=0.931, AGFI=0.911, NFI=
0.906, CFI=0.978, RMSEA=0.031), and confirmed construct reliability and convergent validity. Three factors
(benefit package, educational training, work autonomy) were extracted based on the results of the factor analy-
ses. Specifically, benefit package and work autonomy exhibited an effect on job satisfaction with benefit pac-
kage asthe most significant factor (+~value 3.311, p<0.001), partially supporting the first hypothesis of this stu-
dy. In addition, job satisfaction has found to have a positive influence in organizational commitment, confirm-

ing the second hypothesis of this study.

Key words: internal marketing, job satisfaction, organizational commitment, culinary staffs

I.ME

BNl PEERSE PR T
£ 4387 A15ke] FANEC] QAT

Q1 Aol ola) UEhte AT oS-
Wr1ge AU wolv] A% W

?l AL S FHEle] &8s 5= 9

fr

-

2
>
(o o
rL

ﬂ(human resource management)7]—

9 : °]¥F%, johlee@ks.ackr, T4t FF FI= 309(HAT) 29w

21 tHMoon SJ - Song IS 2011)
2 agt o] fE AH| 24
ol

o] TLHvr"ﬂ ok 1

.



S WFrA" & Aldgo =24 719y
A3} gAtol] o]ulx]Bteo} & A o] tHKim MH -
Lee JH 2006; Lee YJ - Lee CY 2008). W¥-r}AE
= 27 T ol2e FFHQ alew dHE

L

Wdem, 22 YWiSA S ez & i~

A3 wiAE o]t} R mHAIR & €7 wiAE
MdE 719 W7ol A8ste] TAIES] A8,
W, E7] Fo] B fAE B A< vt
AR defolgta & 4= th(Ha JH et al 2012). &
2719 Adee AR EC] aARFFAR] |
=8 7 ¢ RS o] 283 SR uS
I 1o Agshe BARAY AlsEE FEIe
o] I8 38ltHDo HO - Park JH 2011). o] <} 2
WA 2glo] 52 FAM Y] A7l gk
S aFSte] 25| YA B F et
3 B stes 27 e B
o Hlx Utk |3 AR o =3
A TP EC] AATES 98 Ll Fer
A BARE M F UAES YRR S A
she Aol otk serge] Wi e
3 A-ZE Han JS - Kim EJ(2005)2 &€l7]
4o WHFrHAE S SAIES] AR, 22E
Y 2 ARl GFAATE kAL Sk,

Kim SIQ012)E &87]91e] Winpge 24
Qe %o JeFS nx 3, AH =TS A
|2~ Az dFaAZE Aok Sich
Moon SJ - Song JS(2011)= SE&FAMAL] Ul Fu}

AR EAEA A WRvHAR S 22 &0l F
A daFe MAaL, 22 &Y olek P9
FEF2 Ptk 2HE AASATE @4, Shin
HS (2008)2 7HA =711 2] FeiAE & SAD
S ARl Yool 4E mAAE 1
MR of| = HEA 0] kA 7} At 5+
31, Lee JH(2010)= 2]21711e] A2 &
AHES] AEAJATe] BAA F(—)e] dTF

29

HAE Yol 25 a4l E—%
2 Jehdtt o)) AgdTse
L BE EAPEY Yoz 4
t}, o]d], & A7 sE7|olA
SAS A x sl ZPAEY =
g ofl, o] 5ol g firhAEe] da
Mg fek SRR AT 2] EAL
it o @ 8 AT Lee SH(2013)7F A
npAR o] 24 B3} Mu] 22 g Q] ¢

S B g RupAEo] ARuE 229

A 16} eI e & a7

tlo
N

for
m“"
=
Loy

QL

1> —lJ
It
™

k:o oo M
ox k;m

o o

M
o i
S oot o oY o

(o]
>~
o

e
R

é—\tli o
£ 2 =

2 orx o ¥ oo U2 2 xR o o

fr

AFEel a—*;a—;—, 24299 RS 9

ofetmah @k, AL, vlelARle] Bkl aglsel

4R ) 7o) JgRAE el

TAAGAENA HeAES] Al Ao
X]j [

Y
_V\_l‘
BN
N
l-'\l

. OI=2A di&

1. LIROBHIE

WieA" o A4l 7 & < RS 717
AaiM = SrE AR ES WA BEESA AL g
th= Aolth” George WR(1990). WHwlAE 2] 7}
Jol| thate] sakEmict thekgh oJn| = % ofsta

Sled, g0 dge “EANE del 1

Ho|tpet= 7HL§°1E} Kotler & Keller(2009)&
WA " old FHYS Hxo nAoR By,
aEClA Au] el EUr AR AL Ah

Aojgm, o £ 4945 d 7 UES 5718
ost= gEoleta F ottt Berry LL(1981)
= Wbl date] FA0E WEnao



(©)]

e own R
N
O;L :HU
E il
=
T
r O+
i
N o
1o, U
L

mif
St
£

BN

N
1o,

N
d
il
Y
of
3_1:
N

(e}

o,
b
)
o
i)
R ofy

. Hales C(1994)= <

2 3 nHAR G E o R 9 17
[e]
o

U A

!

o

Sk 2=~
E]—T)V\

=t :\g olg X
I
N oy
rr E
oo
ol
Q7
=
Ho I
:‘—]‘
o
r
o I
o\
4

ed PK(2000)= WF-rtAE ]

zol 7)z81e] wAR S U DAl A 84

N

e 4
pai
(o
i
&
I
>
ol
T
ro,
of\
s
o
lo,
r>~
m]l’.
)
>
1B

WHFHEE Foto] FAE F7] oA
gzolgta F st ol9h 22 yrniAE
Fat7] SlaiM= Ha A

2=l ooF oh, 24 W

0 o
L — ox o =
>

4o ool O e 2 N g

e eyl 2FE & gle 7wt
itk WRwiAE S wAk

3, SAH Gl FE AN
ddste] 27 S
TEA TR Hess &
skl 7197k FEE 5A
?l £FHte R Ese] ex SIHUi YH -
Byun JW 2014). B=3h, AR 2 SHLe U
FaAow pFeta, FUDEC] S|4k A
RHEeka, il e B718 Folste] oFa
Al A&ARL Mul2 vRRI=ES Fdst=d
EAo] slttaL apalck. sRl7IdolA = Au] 27t
Bate] Fo FFoR FE7| v, TALE

N
-

il

2

2 Az 8k3]|A] Al 2178 A 235(2015)

z2 P B o
2 24 Yo Ui wge S8 vARY
TOo R FAdo] thitelH, & iF A3k wiA|
B &5 sloltk i vHARS d5ke 8]l
Yeo YJ - Choi HK(2008)E 9% A€, #3
o, WEFEH, B 2E] W)
Akiko U(2010)& WHnA=
AAEA, F9 3, wIl, ASH, BAAE,
AT SOz 13 George WR(1990)

FupAy #1 eQlorye FARIY 2y
uk

=2
et =%, SAMES] WA, AR 715

yAlelA, ARG EA| 2R o] g 2E o
A=Ne] o]
5 —

2. XS DI

HRRE:e Adle] 24 el TR Yt A
78 SshEa wla PAske A BE
Y= ekl Rolth, ol FAAEC] s
BEe) PRt Aole] B3 A, Fashe 4
ol A, 24e] §A3} Ae] §7o] i}
AN 2A9 BAE SHeked 2od 489S @

Wakeley JH(1972)= 71Q12] A F-& E3dlo] Y
ahe el 28w 3
, Locke EA(1976)

ARirEe A9 Ao 4 rd vg Gojo
<

T Al we 380 A G
B2 g olaisint. A5 ke Al Aol o
g =S 7Hel7)E T®, e 9 A5t 2t
2le) AR eG4, a7 53 duhd A x|t
A9 AdRel ]lE, T8, AR Foll datd
drh PSS YEile A4 539 &
otk 7Hle] 27| 2ol Witk 212 N

o
Q1 Age] AWAQ WEgde] B G Tl
oel AL [P $3e Rge] At

A= At FFE 771 whzol, HF0E2 A



2719 R gEe

fol
N
AC)
o
>~
S
it
1o,

Qo 228 ZRo)M vh¢ F85p] ¥2hEn
A

2ATHShin JW 2001). L& <18 2z} 7j<lo]

pis o

2, A, g1l ola A8, 24 87, 2
W4 B3 WA WA} Uk ArREe 24
27

o thgk TS Sotol 2AHEAE AEANT]
© 8% Aot} a2lx /e 3 I 5
I L B tig REEE 2R A &%
e 7RI AR RS = =S 5k
717k |, Q1] SteF 22| AL 9
st Fagh 48S & 4 SUth(Lee EY - Lee

SB 2003). ©]&] 3} 2] FREELe x17] 2] ol 3l &

A9l B Aol Ao sl FHAL

Aol A2 2288 ZEE s, 27
o] w8S Setal, AR 9SS &
T Aol AR o8 FojdS oA
NQ1e] et el I dEgFe nHttn
sieith 2Rkl njx)= gl ge A7
A, SR, FEFA T3 22 A Az
13 =, T8, 1A 22 dddAegl, F
I A e gk vk = JHRIAQ] Ak wE
8RER FH3IATHKim EH - Shin AS 2006).

3. =% 29

%2 5] (organizational commitment)< A}3]

g, Alelgl 5 oy oA B2 ks o

Fer d o FelEolA] gk, ols 24T
Ao 2AEYAYE Hwrt 249

B&%
A
2]

o}
3 &%
= Ul T = 7 HasQl Jid o s 143
otk Egh, 2AE2 A7IEA] A 594
HES ohs ZloR An S gl
ZATA HFH o8 #ofstal Fostart of
T AEE ulshs 2lorA ATl 27
o] ZEE 4ot BAssl, 245 s A
Aol BE =S 7]Eolat dhe omol|=

}tHGreenberg J & Baron RA 1997). Hrebiniak

LG & Alutto JA(1972) = 2 EY& B A9,
A oA AFER7t Yol= vhE
2 o18& 31X ga @ 2 az )
o5 der Holsta k. w3, =
& AT o] ddux| e}t 24

oz} 2| HA 2 Q1A= & AtolA| Al 9] of
© ZA{(Kanter RM 1968), Z2]-S 9]l G413

AN =

N

X,
o>
tlo
N
&
2
_0|_‘

41 oo e 2 o

&3 22 digf dehg €3S 7 &
Sh=1fe] 7FI71E Nd emA, 25
I vEo] FARdo] 220 drht ofFg 714
3 gt = oat levke BolFe AlEol
o 2= iR 24E A= AA
ZJefeta ol 4 12w (Allen NJ - Meyer JP
1990), 58 22l theh FAtAe] AT 2%
7ol Jre] S gelHold 4 vk 24
of H3e} 7hx|el ek dek W5 78, 242
AN B wHE ol oA,

o] A&l m she 4 &9 22 Al 7R

=

=
=y

o

A

L]l <J3] 543t 2 4 UtkPorter LW et al
1974). 2208 24 ta 7HAE 5204 H

w24 253 A1 FANST 2He] BA
2
=

sl A=A o7 2odlua} sl =2 F s}

e
4J
0
fole O

T
e
-
rr
)
N,
2
=
4z
_|1:L
N
o,
i
offt
o,
BN
)

I

>~
>
Mo
et
1o
BN
N
f
ins
o
N
e 4
o rE

2
ol g et
>
N
w &
2 I o
tlo E 12
oj IH%
N
DN
o o

o X

2. A5



64 Az 8k3]|A] Al 2178 A 235(2015)

Inter Marketing practice

Hi-3

Organizational
Commitment

<Fig. 1> Research model.
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{Table 1> Demographic characteristics of the subject N=288
Characteristic N %
Male 191 66.3
Gender
Female 97 33.7
<25 62 21.5
26~35 124 43.1
Age
36~45 83 28.8
45< 19 6.6
Married 138 479
Marital status
Unmarried 150 52.1
High school 10 35
Educational College graduate 165 573
level University graduate 83 28.8
Graduate school student & graduate 30 10.4
<2,000 62 215
Income(1 year) 2,001~3,000 82 28.5
(ten thousand won) 3,001 ~4,000 7 25.0
4,001< 72 25.0
Contract 63 219
Employees 136 472
Position Assistant manager 58 20.1
Senior staff 23 8.0
Over department manager 8 2.8
Under 1 years 43 14.9
1~3 years 46 16.0
:;a::inogf 3~5 years 44 153
5~10 years 64 222

Over 10 years 91 31.6
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{Table 2> Confirmatory factor analysis and reliability of items

Standar-

Cron-
Factors Item Estimate  dized t-Value ron CCR AVE
. bach's a
estimate
Trust employees’ judgment 1.000 .694 Fixed
Permission employees’ the initiative .809 .560 7974
Work issi ‘ 740 919 450
autonomy Permission employees’ judgment when problem 986 698 9504 : : :
has occurred
Permission employees' occupational autonomy 998 117 9.665™"
Suitableness of number of training 1.000 769 Fixed
Various training programs with sufficient progress  1.047 .808 13.535™
) Very helpful training program for work .808 672 11.147
Education
ini Well-educated and trained program supporting for " 860 956 .553
fraining Prograi stpporting 868 720 11.995
employees
Giving proper education and training opportu- -
. 931 745 12.447
nities
Level of satisfaction with economic life su-
pporting (ex. housing, family events, commuting  1.000 .807 Fixed
facilities, children education funds, etc.)
Level of satisfaction with culture, sports, en- o
Benefit . . 811 .625 10.249
tertainment supporting
package 797 935 503
Level of satisfaction with pension, insurance, "
. . . .891 .700 10.945
retirement and financial supporting
Level of satisfaction about health and sanitation .
. .866 .669 10.505
supporting
Level of satisfaction with current job 1.000 748 Fixed
Job Level of satisfaction with hotel business 1.079 .810 12.679™
. . e 839949 577
satisfaction [ eve] of satisfaction with boss 935 713 11318
Level of satisfaction with promotion opportunities ~ 1.015 763 12,078
I thought our hotel referred to as the best place  1.000 720 Fixed
I am very proud of my job as a member of the .
Organiza- 1.022 709 10.108
; hotel 800 926 .498
tional .
commitment 1 am willing to accept any tasks 1.047 .685 9.841
I will make an effort for hotel success more than sk
1.032 .709 10.105

expected

1°=227.154(df=179), p-value=0.009, CMIN/DF=1.269, RMR=0.013, GFI=0.931, AGFI=0.911, NFI=0.906, CFI=0.978,

RMSEA= 0.031, CCR=composite construct reliability, AVE=average variance extracted
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{Table 3> Correlation analysis N=288

1 2 3 4 5

1. Work autonomy 1

2. Education training 413" 1

3. Benefit package 344 289" 1

4. Job satisfaction 301™ 3027 378™ 1

5. Organizational commitment 265" 2317 2477 350" 1

**p<0.01.

{Table 4> Structural equation model results

Hypothesized relationship Standard estimate t-value p Results
Work autonomy —  Job satisfaction 215 2.421 015" Accepted
Hl  Education training —  Job satisfaction .140 1.757 .079 Rejected
Benefit package —  Job satisfaction 257 3311 000" Accepted
. . Organizational .
H2 Job satisfaction - . 425 5.657 .000 Accepted
commitment

1°=238.910(df=182), p-value=0.003, CMIN/DF=1.313, RMR=0.017, GFI=0.974, AGFI=0.909, NFI=0.901, CFI=0.974,
RMSEA=0.033.
p<0.05, **¥9p<0.001.

000 OR FAFe] ARREe zAuqe] 3 vIAE GFRAS setele] TBHYZ A
(hel G ATk e A9 Bae] AAEE AT fete] Thed ge

V. Z8 2 ANA-A AR, 2 A7 AH S o] 24 BYS A4
7] &l A 8 218 9l 4 (confirma-

SE7|gL AHakyl 47 Bl o] FojA]E=  tory fact analysis; CFA)S AA| S AajolA] 2EH
Fog AA} 1A ko] A5 Aol FHlo] o] o] AL 4’=227.154(df=179), p-value=0.009,
o A A} E38] 387]9]  CMIN/DF=1.269, RMR=0.013, GFI=0.931 AGFI=

E 0911, NFI=0.906, CFI=0.978, RMSEA= 0.031=

o] ZHIL B FAl Hlste] getg Aol YEhlolM Adtee dod Aow dAdtdn 3
o} webA] o]5o] ARNtEe sHV|e] Ay Aedly SRS o] dAY F=E L 3
o] B2 G v 7] wioll, AGAE = LR B AR S AT HaETE=w
S W& HAAAE 2 R AE8AS Hol3l (AVE: Average Variance Extracted) .5 ©]d<
of 2l =9 ¢ A=SF ste A Aol F HERfeloR shedl, & ATl 450~ 5778
28 Aer Algdnh Yellolx] FSErEA 71l mIAA] Kgk ghe

olo] B Ate 3V ZTARES U = EAHAT skARE FAA1E| =(CCR: Compo-
o7 YRHAE S B3 A EukEo] 22 2<lo]  site Construct Reliability)= .7 ©]/do|d HSELS
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