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Abstract

The purpose of the establishment of corporation’ s Business Continuity Plan(BCP) is to maintain

corporations’

own business and establish the response plan in order to resume operation in a short

time period when crisis situations occur due to natural disaster and human error. This study has

presented all types of procedures and criteria which are needed to establish the airport crisis response

system in order to maintain the business continuity by utilizing BCP technique.

Basically the risk response procedures must be established in the process of (1) preparation stage,

(2) plan development stage, (3) documentation stage, (4) test & maintenance stage. The guideline has

been suggested that each stage must be carried out in the sequence of Policy & Planning

Responsibility, Business Impact Analysis, Recovery Strategy & Plans, Emergency Plan & SOP, Training

Awareness and Maintenance & Review
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<Table 1> The contents of BCP Components

Type Contents
Risk - Disaster, Vulnerability discovery
assessment - Incidence, Expected losses estimated
Business - Impact assessment of risk due
impact to business process
analysis - Emergency operations and general
procedure business classification
Risk - Strategies that can minimize the
risk, alternatives, and system
management .
settings
Safety/ - The safety and security of
Security human and material resources.

Contingency

- Due to the disaster, disaster
response, recovery, communications,

communication

plan .. .
training, and planning
- Disasters and disasters caused
Response/ by human and material
Recovery resources for urgent action
- Business process recovery
. - Actively cope with crisis by
Crisis

crisis within the organization
and external notification

o oke] WAL mAAEe 883 g}
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BCP(Business Continuity Planning)

CP(Continuity Planning)

MP(Mitigation Planning)

DP(Disaster Preparedness)

DP(Disaster Prevention)

DR(Disaster Recovery)

- Normal training and learning

Exercise/ content according to the
Learning contingency plan, evaluation and
feedback
Organizational - BCP role to overcome the disaster,
learning disaster assessment and feedback
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<Table 2> Assessment scale — Likelihood

Phase | Likelihood Likelihood of
Occurrence
I Very low over 100 Year
I Low 50 ~ 100 Year
I Medium 10 ~ 50 Year
I\ High 1 ~ 10 Year
\Y Very High 1 Year
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<Table 3> Assessment scale — Impact

Phase Impact Restoring Time
I Very low In 3 hours
1I Low In 3 ~ 12 hours
il Medium In 12 ~ 24 hours
v High In 1 ~ 30 days
\Y Very High over 30 days
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