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A Study on the Development Strategies for China Lianyungang Port under
One Belt One Road Policy
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Abstract

With the rapid development of global economic and trade, the ports in the North-east Asia region have
developed greatly. In such a fierce competition, how to ascertain right evaluation methods to assess the
competitiveness of the ports, and make scientific and rational development strategy for upgrading the
overall level of competitiveness of ports in North-east Asia, has become the first task for all the ports for
coping with the challenges. As China’s sustained economic growth of more than 30 years, the economic
power and comprehensive national strength has been changed, China’s international status has been greatly
improved. Also China has achieved remarkable new results in the construction of peripheral diplomacy ,
and further has consolidated the relationship of countries along the Silk Road Economic Belt. The strong
position of RMB in foreign exchange market and the implementation of the strategy of “area” opening to
the outside world accelerated economic belt along the silk road in China to the west open pace. On the
basis of the SWOT analysis of the Lianyungang Port, combined with the comprehensive and practical port
competitiveness evaluation indicators system and competitiveness evaluation method, calculate the
competitiveness level of Lianyungang port in East China, and find out the problems must be solved.
The development strategies for Lianyungang port under One Belt One Road were suggested.

Key words : Economic strategy, One belt one road, Silk road, Lianyungang Port
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<Table 2> 2015 GDP status of Jiangsu
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<Table 3> SWOT analysis of Lianyungang port

Strengths Weaknesses
1. Proper natural con- 1. Structural problems of
ditions dock, port's single
2. Excellent geographical function
position and traffic 2. Lack of infrastructure
conditions facilities

3. Mighty national policy | 3. Limit of the harbor'
support extension in coastline

4. Rapid grows of con- and land ways
tainer freight volume 4. Port service circles is
not normative yet and
the investment environ-
ment needs to be im-
proved

5. The heartland's eco-
nomic development
standard is not enough

Opportunities Threats

1. National level develop- | 1. Fierce competition with
ment strategy is carry- the ports around
ing out in Jiangsu | 2. The harbor volume
Province growth rates is weak
2. The development direc- because of the adjust-

tion of Lianyungang ment of  industrial
port is clear and definite structure
3. Central government's | 3. International logistic
Great West Develop cooperation  is  in-
-ment strategy promote adequate
183 ARXFAE ol EAHUE FHEY
S FAE Stk #Heo® diuEE Pty
9] wfAel M e &) ARG E 4
THE T S, A3 s 5%
o] Al91e3] A9, FAE AP ol
g 189 ug WA= T= AAE HE B
A= Aol ollth. Fo dFE FARol 4
S, WEE BA, FARA, A, A
2, AP, a5 ool et B 52
et glol oS ALdFe W 4FsE F
A = Qv

AT A4 el ALgEL A9 o7}
B3] 219 Eolv]

- 1704 -



=

S= i

ol
=

2 (—#—) M=o of
7] thH] 3.96% 348
I+ AZEo] 6.2%c|th 2014
Y A= 5005FTEUOI W, %

8.79% 3}t

Xc]—./l:t..‘: 6%78]1:

orth 2014
ZF 10815 A AT g
il =3

ojefg Azl

W o

O

3F

fu

> oo w9 HOMz

rE

D
=

Lo ol 1 o rfr wo

Zastel A2 AFAVEFE Fu 101]

Aeke sty A op 3 Ao} —T’-zﬂ
Z TCRI} diddaz=9] 7] Oli}b Z]
2 ol g Fis

MstaL,

S|
j=i

=

5

J&,%SE_INX

s 7ot}
‘O]EHO]E’HX“ A7
o] Eo] o
EM AL ARkl © %
8RR A | AAEL Y AAFQ
wo2 s Wbl gsAE ol xaau a4

oAy

g 2 delgw 7)5E A3 e Wk @
Zlojtt,

References
Ban, hong-chao(2013). The Strategy Analysis of

Logistics Development in Lianyungang Port, Silla
University, 32~78.
Baek, Th-Hum(2010), A Study on Factors Influencing

HEE

::-/

=13

BB 9| UM HMefol 2kt o

?_

the competitiveness of Oil Hub Port, The Journal
of Fisheries and Marine Sciences Education, 22(2),
195~204

Baek, Th-Hum - Hwang, Seok-Jun(2011), A Study on
the Improvement of Port Administration System;
Focused on the Port Authority of Korea, The
Journal of Fisheries and Marine Sciences Education
26(5), 504~514.

Hwang, Seok-Jun(2011), "A Study on the effects of
Internal Marketing on the Employee's Job Attitude
and Customer Orientation in Container Terminal
Operators", The Journal of Fisheries and Marine
Sciences Education 23(2), 319~332.

Je, Seong-Tae et al(2014), An Empirical Study on
the Impact of the School Environment and Career
Maturity on the School Adjustment Resilience, The
Journal of Fisheries and Marine Sciences
Education, 26(5), 941~958.

Kim, Ah-Reum(2013). A Study on the Performance
of Container Terminal Operators in Korea and
China, Korea Maritime and Ocean University,
87~89.

Kim, Na-Young(2016). A study on Entry Strategies
of Korea Companies into China Market from
China's Yidai Yilu(New Silk Road Economic Belt)
Plan Analysis, Kyung Hee University, 21~45.

Meng, Xian-Xie(2010) A Study on Strengthening the
Competitiveness of China Qingdao Port, Dong-Eui
University, 19~33.

Song,  Hyo-Myong(2014). Study on the
Competitiveness Program of the
Tianjin Port of China, The Journal of Fisheries
and Marine Sciences Education, 26(4), 749~759.

Song, Hyo-Myong(2015). A  Study on the
Development Strategy of Qingdao Bonded Port
Area in China, The Journal of Fisheries and
Marine Sciences Education, 18(2), 1832~1841.

Zheng, Guo-Lei(2009). A Study on the Co-opetition
Strategy among Three Ports in Bohai Bay,
Gyeongsang National University, 14~26.

A
Enhancement

e Received : 02 September, 2016
e Revised : 20 October, 2016
e Accepted : 26 October, 2016

- 1705 -





