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Abstract

This study investigated the National Competency Standards (NCS) of fashion planning to compare the
fashion planning curriculum of domestic universities and colleges with NCS as well as suggest ways to ac-
tivate the application of NCS to fashion planning education. Qualitative research was employed based on
references from the old and new homepages of NCS as well as fashion planning related subjects of dome-
stic universities and colleges. The results are as follow. First, fashion planning NCS was composed of 10
competency units. Competency units were composed of competency unit elements and performance criteria.
The levels of the competency units and the competency unit elements were suggested based on 8 stages.
There were significant differences in the content of competency units and the level of competency units
between the old version and the revised version of fashion planning NCS. Second, considerable fashion
planning related subjects seemed at a higher level than the function level of recent college graduates. There
were also omitted subjects which were required for recent college graduates. Third, the requirements for the
reorganization of curriculums and education systems as well as the cooperation among industry, colleges,
universities, and development part of NCS were suggested for the activation of NCS based education and

the validation of NCS.
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AFZR1 WIeto 2 419 Aol =85 wde %53} A - 71 - HE T4 WES w7 E A B,
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NCS 7k A48 20023 8] T4k 912 getol| A
FX18) gkor, 20149714] F 1,0977) EEo] =S
T 7 53 (NCS) [National Competency Stan-
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Table 1. NCS classification in fashion field

Major category Medium category Minor category Minimum category

Fashion planning

Fashion design

Fashion product planning b
attern

Visual merchandising

Woven clothes production

Khnitted clothes production

Leatherfur clothes production

. . . Fashion product production -
Textile clothing Fashion Shoes production

Fashion accessory production

Hanbok production

Clothes distribution management

Leatherfur clothes distribution management

Fashion product distribution —
Shoes distribution management

Fashion accessory distribution management

Shoes development production Shoes production

From NCS - 8} 5E5 74 [NCS - Learning module search]. (2014). http:/www.ncs.go.kr
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Table 2. Comparison of fashion planning competency units in V.1 and V.2

Vi1

V2

Competency unit: market research (1)*

- Surveying rival brands' designs***

- Surveying rival brands' prices

- Surveying overseas products and stores
- Surveying overseas exhibitions

- Surveying market trend

- Analyzing own company

Competency unit: trend analysis (3)

- Collecting and analyzing color information

- Collecting and analyzing style information

- Collecting and analyzing fabric information

- Collecting and analyzing lifestyle information
- Collecting and analyzing trim information

Competency unit: consumer analysis (2)

- Analyzing lifestyle information

- Surveying and analyzing comsumer purchasing psychology
- Surveying and analyzing product trends

- Surveying and analyzing consumer wearing

Competency unit: fashion market situation analysis (3)**
- Collecting trend information (1)

- Analyzing consumers (3)

- Analyzing present condition of own company (3)

- Analyzing present condition of rival brands (3)

*: Level of the competency unit. Levels were set based on 3 stages.
**: Level of the competency unit. Levels were set based on 8 stages.
**%: Competency unit element. Levels of competency unit elements are not presented in V.1.
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Table 2. Continued

V.1

V2

Competency unit: product management (1)
- Interpreting and deciding materials

- Deciding quality standards by item

- Marking size

- Attaching care labels and tags

Competency unit: fashion production planning (4)
- Selecting manufacturer (4)

- Selecting outsourcing company (4)

- Managing material warehousing and release (3)
- Managing complete products (3)

Competency unit: evaluation meeting (3)

- Establishing evaluation meeting schedule

- Preparing and progressing evaluation meeting
- Analyzing the results of evaluation meeting

- Selecting items

Competency unit: fashion evaluation meeting (4)
- Planning evaluation meeting (2)

- Collecting evaluators' opinion (2)

- Gathering selected styles (3)

- Adjusting quantities by style (4)

Competency unit: store presentation planning (3)
- Planning VMD

- Establishing sales plan

- Instructing and managing agencies

Competency unit: fashion sales planning (4)
- Managing distribution networks (4)

- Managing stores (2)

- Managing products by store (3)

- Managing inventory quantity (2)

Competency unit: sales analysis (2)
- Analyzing sales performances of rival companies
- Analyzing sales performance of own company

Competency unit: fashion sales analysis (3)
- Analyzing sales of the previous year (2)

- Analyzing sales by season (2)

- Analyzing sales of rival companies (3)

- Calculating profit and loss (3)

Competency unit: brand strategy development (3)
- Analyzing other companies' strategies

- Analyzing SWOT

- Establishing STP strategy

- Establishing 4P mix strategy

Competency unit: fashion brand strategy planning (6)
- Analyzing SWOT (5)

- Establishing brand positioning (6)

- Planning brand's 4P strategy (6)

- Planning annual schedule (5)

- Establishing product quantities by concept (6)

Competency unit: color planning (2)
- Analyzing sales performances by color
- Establishing color concept and theme

Competency unit: seasonal strategy development (5)
- Planning seasonal schedule (5)

- Planning concept (5)

- Suggesting color direction (4)

- Suggesting fabric direction (4)

Competency unit: fabric planning (2)
- Selecting fabrics
- Developing fabrics

- Suggesting design direction (4)

Competency unit: fashion product planning (4)
- Planning fabrics (4)
- Planning items (4)

Competency unit: product planning (2)

- Establishing planning schedule

- Establishing season concept

- Planning items

- Allocating sizes and planning production quantity
- Calculating selling prices

- Organizing release products by month (3)
- Suggesting anticipatory selling prices (3)

Competency unit: fashion budget planning (5)
- Planning annual sales (5)

- Planning anticipatory profit and loss (5)

- Planning production quantity (4)

- Planning product quantities by season (4)

Competency unit: fashion sales management (2)
- Managing customers (1)

- Managing sales staffs (2)

- Suggesting sales promotion strategy (2)

- Managing product sales service (1)

*: Level of the competency unit. Levels were set based on 3 stages.
**: Level of the competency unit. Levels were set based on 8 stages.
*#%: Competency unit element. Levels of competency unit elements are not presented in V.1.
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Table 3. The function levels in fashion field

Position i ..
Level osttion n Definition
fashion planning

V.1: Levels based on 3 stages

As a chief of the work which requires skill and technic, (s)he can perform the job guiding and ad-
Fashion MD justing jobs. (S)he plans and adjusts the works, and compromises alternatives of the work according
team manager to the judge and creativity based on experience. In addition, (s)he can perform complicated works
single-handed or guide others. Required career more than 6 years.

. (S)he can perform planning, adjustment, personal relations, or comparatively complicated works
Fashion MD . : . . . . .
2 . single-handed or guide assistants. (S)he performs tasks of particular field with comparatively high
middle manager . . .
degree of skill and technic. Required career of 2-5 years.

| Fashion MD (S)he performs the job according to directions or standard procedure, with normal level-training and
assistant technic. Required career of 1 year.

V.2: Levels based on 8 stages

A level of creating new theory utilizing top-class theory and knowledge in the field, and performing
8 broadly based technical tasks with top-class skill. Authority and responsibility for the organization
and business in general. Attainable after working for 2-4 years in level 7.

A level of performing broadly based tasks with high-degree skill utilizing specialized theory and
7 knowledge in the field. Responsibility for others' performances is needed. Attainable after working
for 2-4 years in level 6.

A level of utilizing the theory and knowledge of the field freely within independent authority, per-
General controller for . . . . . .
6 . . forming diverse tasks with normal skill, and conveying special knowledge and know-how to others.
fashion planning . . ;
Attainable after working for 1-3 years in level 5.

Manager for fashion A level of performing very complicated and unusual tasks utilizing the theory and knowledge of the

5 . field within comprehensive authority, and conveying special knowledge to others. Attainable after

strategy planning . .
working for 1-3 years in level 4.

4 Staff for A level of performing complicated and diverse tasks utilizing theory and knowledge of the field res-
fashion planning trictively within general authority. Attainable after working for 1-4 years in level 3.

3 Staff for fashion A level of performing somewhat complicated tasks utilizing grounded theory and general knowledge

information analysis | of the field within restricted authority. Attainable after working for 1-3 years in level 2.

5 Staff for fashion A level of performing usual tasks utilizing the general knowledge of the field under general direction
sales management | and supervision. Attainable after working for 6-12 months in level 1.

| A level of performing simple and repetitive tasks utilizing basic general knowledge such as literal

comprehension and calculation ability under specific direction and strict supervision.
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Table 4. NCS competency units and subjects related to fashion planning

Competency unit /
level / training hours

4-year university

2-year college

Fashion market situation
analysis /
3/30

Fashion market research (4)* / fashion informa-
tion analysis (3) / fashion information analysis &
merchandising (2) / fashion information analysis
& design (1) / world fashion field research (1) /
fashion brand & design research (1) / trend & de-
signer collection (1) / fashion trend & design plan-
ning (3) / fashion material information & analysis
(1) / clothing psychology & marketing (1) / con-
sumer psychology & behavior (1) / fashion con-
sumer behavior & design planning (1) / fashion
consumer analysis (1) / fashion consumer behavior
(1) / fashion information & consumer behavior (1)

Fashion market research (2) / fashion information
analysis (2) / fashion trend analysis (3) / clothing
consumer behavior (1)

Fashion sales analysis /
3/30

Fashion brand strategy
planning /
6/45

Branding planning (1) / brand launching (1) / fa-
shion brand planning (1)

Brand analysis (1) / apparel brand practice (1) /
brand launching (1) / fashion brand strategy (1)

Fashion budget planning /
5/40

Seasonal strategy development /
5/40

Concept development (1) / color planning (3)

Color planning (2) / color & material planning (1)

Fashion product planning /
4/35

Fashion product planning (3) / fashion product de-
velopment (2) / apparel planning / fashion infor-
mation analysis & product planning (2) / fashion
material planning (16)

Product development (1) / fashion product plan-
ning (8) / material planning (3)

Fashion evaluation meeting /
4/35

Fashion production planning /
4/35

Fashion global sourcing (2) / apparel production
management (1) / clothing product management

2

Basics of clothing production (1) / fashion prod-
uction and quality (1) / production management
(1) / fashion product management (1)

Fashion sales planning /
4/35

Fashion retailing (6) / fashion retail management
(2) / retail buying (1) / fashion distribution & store
management (1) / fashion distribution manage-
ment (2) / fashion distribution (5)

Shop-master (2) / fashion store image strategy (1) /
store management (1) / fashion buying & retailing
(1) / fashion distribution (1)

Fashion sales management /
2/25

Fashion communication (3) / fashion advertising

)

Fashion sales practice (1) / shop-master (2)

Other (subjects generally
related to fashion planning)

Fashion marketing (20) / fashion merchandising
(11) / fashion business (7) / fashion management
(1) / internet fashion marketing & start-up (1) /
fashion marketing & brand analysis (1) / fashion
planning practice (1) / global fashion marketing
(1) / global fashion business (9) / global fashion
distribution (2)

Fashion marketing (6) / fashion merchandising
(4) / fashion business (1) / e-fashion business (2)

*: Number of universities which establish the subject

SO 43 st A A3 YRR R Sa D) BAGEE) 5 Delsh BRI E 294 et
19 39 olo 5 091 5 A AR AR SRS A4 0 kel G Ao v
(5%) e W52 234 ol vjsh WES Bol o] Wk A ol /b ke A F B wel0F
FoldT e AoE etk 2o Hlsl A AHE  2) 5 U9Is) B W) £ Ak A
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