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Job Analysis of Health Guide Nurse for Role Identification:
Focusing on Annual Health Guidance Membership Service

Sim, Won Hee' - Lee, Joo Yun?

'Seoul National University Hospital
2College of Nursing, Seoul National University

Purpose: The aim of this study was to identify nurses’ role in the delivery of health guidance service within the annual
health guidance membership service. Methods: Dynamic job analysis process was applied with vertical job analysis
and horizontal job analysis through a focus group workshop and expert survey. Results: As a result of this study,
job description was established with 4 duties, 11 tasks, 60 task elements. Major duties consisted of ‘professional
nurse practice’, ‘coordination and cooperation’, ‘education and consultation’, and ‘administrative work and improve-
ment’. A job process map was also framed. Conclusion: The results can be used to establish nurses’ role in providing
health care service. Ongoing research on nurse’s role as a health guider will be a fundamental base for health care
service development and will contribute to expansion of common health management services.
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Table 1. The Job of Nurse Practitioners in various Clinical Areas
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NP=Nurse practice; RM=Resources management; AW=Administrative work.
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Table 2. Result of Job Description of Health Guidance Nurses

Duty Task Task Elements
A. Al. 1. (Enroll) Check the present, past and family medical history
Professional Manage health 2. (Enroll) Check the admission motives
nurse practice  guidance 3. (Enroll) Explain about the program and registration process
membership 4. (Enroll,Rejoin) Form the individual health examination program.
program 5. (Enroll,Rejoin) Manage the members yearly medical treatment and schedule
6. (Rejoin) Assess yearly health guidance results and reappraise the members demand
A2, 1. Assess the health problems
Provide direct 2. Check the health guidance program with health guidance team and devise appropriate nursing care plan
nursing care 3. Perform nursing activities
4. Give necessary vaccinations (by destinations, life cycles, and infected district areas)
5. Do blood sampling and medications
6. Provide the right household medicine and nursing education
7. Provide home visiting nursing service if necessary
A3. . Record and manage members health information, laboratory results, medicines and others

1
Manage personal 2. Integrate and manage other hospitals medical records and images
health nformation 3. Register health information at partners website
1
2

B. B1. . Construct cooperative relations with multidisciplinary teams for integrated management
Coordination Coordinate and . Assess health problems, diagnosis, build medical treatments, collect data, and coordinate by cooperating
and Cooperate with the health guidance team
cooperation 3. Open the consultation room for the member to receive proper health information from the doctor
4. Transfer the member to the right specialist when they have health problems by discussing with the doctor
5. Cooperate and work for the local social institutions to promote health by changing life style of members
6. Cooperate with other integration health guidance nurses to improve business ability
7. Cooperate with related administrators to improve nurse services
B2. 1. Reflect the expert’s second opinion about the members health problems at the health guidance program
Consult 2. Request health information which the member needs from PHS
3. Consult PHS and give the latest medical information, each travel destinations hospital lists, and also
provide overseas hospital reservation service
4. Provide health consultations about significant health problem of the family members
B3. 1. Coordinate with the relevant department so that treatment, examination, and operation can be done in a
Manage the timely manner
medical 2. Accompany the member when they visit the floor or the cooperation organization to check that the
treatment flow medical description is correct

. Discuss with the doctor and arrange hospitalization when members need admission
. Discuss with the doctor and arrange emergency treatment when members need treatment

3
4
C. Cl1. 1. Assess the members and their families health education and consultation needs and plan accordingly
Educationand Educate 2. Provide preventive education for disease risk factors
consultation members 3. Provide appropriate education on their disease status and treatment planning
and 4. Teach how to take the medicine and what the drug effects and precautions are
their families 5. Explain the importance and process of examinations, procedures and surgery which they need for health
guidance
Provide education about resources and coping strategies they can use in emergency situations
7. Give group health education for members and their families
8. Provide education travel destination precautions when they take overseas trips

i

9. Asses the degree of understanding and performance after education
C2. 1. Develop educational content for health problems
Develop ducation 2. Develop health educational group program for members and their families
programs
C3. 1. Build trust and communicate therapeutically with members and their families
Counseling 2. Counsel about results after health examination
3. Set health guidance goals with members and their families
4. Counsel about health promotion and self-management
5. Counsel when new health problem occur
6. Provide 24 hour telephone counseling if the member requires it
7. Counsel with member and their families in various ways such as phone, E-mail
D. D1. 1. Set the service goal and schedule a plan
Administrative Administrative 2. Make a budget
and work 3. Perform administrative work for the service
Improvement 4. Report the membership management expenses
5. Manage the service related statistics
6. Request and manage necessary articles
7. Develop and modify the service manual
8. Research and analyze members’ service satisfaction and reflect it to the service
D2. 1. Discuss and share members’ solution plans about each case problems
Improvement 2. Construct service improvement through periodic steering sessions with the health guidance team

3. Participate in education programs for development of capability (basic, professional, leadership, digital,
global) to provide the health guidance service
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Figure 1. The job process map of health guide nurse.
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