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Abstract

Purpose - This study proposes a strategic model for the late mover to effectively penetrate an industry that is dominated by
a leading company. Thus, this study presents strategic implications for several late movers in overcoming the advantages of
the leading company.

Research design, data, and methodology — This study begins with a literature review followed by the formation of a strategic
model that consists of: Repositioning, Utilization of Competence, Strategic Leadership, and Innovation. Specifically, this
research analyzes LG Electronics (LG) as an example and investigates how LG infiltrates and grows in the water purifier
market, overcoming the advantages of the powerful leading company.

Results - The major steps taken by LG are summarized into four. First, LG studied the market, which had been
conventionally treated as a single market. To penetrate the market, LG founded a new, special market segment.
Subsequently, LG further segmented the market, executing a marketing strategy for each segment. Second, the unbending
will of top managers was a key factor that addressed the challenge persistently. Third, even though LG was the late mover
in the water purifier market, it had several technology competences such as compressor, refrigeration cycles, and algorithms.
LG had profound knowledge in technology and used it effectively. Fourth, LG created a premium market through three
innovative and distinguished factors such as the stainless water tank, sterilization service, and luxury design.

Conclusions - This research draws four key findings from the example of the late mover in the water purifier industry: the
reestablishment of a strategic position based on environmental change is an effective strategy for the late mover; strategic
leadership is an important motive to generate late mover performance; and the late mover can utilize its existing knowledge
and resources to overcome the first mover, such as presenting new added value compared to existing products as an
effective catch-up strategy. Consequentially, through the study of performance determinants and the market penetration
strategy of the late mover, this research has significance in providing basic material for companies trying to penetrate the
market.
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1985), SAIMQl MY KES 28510 AYE MES= AF
7} ZO|CHLieberman & Montgomery, 1998).
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MEXLRE 22 3|AtAel M 2|1 FOjXtel HMeHH|E
SO|M ZESICED SHRICE & MUT(|Qel O|FH2 7[&X 24
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5151 2iC}<Table 1>.

Utilization of
Competence

+Knowledge gxploitation
« Combinative capability
*Technical cgmpetence

Repositioning Innovation

*External envirol
changes

isfuptive innovation

*Technical changes

+Competitor's mistakes B
*Barriers to entry Slra teg I(?
changes Leadership

<Forward-looking
<Determining the Firm’s vision
«Effective organizational culture

Source: Modified on Golder and Tellis (1993), Lee (2005)
<Figure 1> The Strategic Model of the late mover
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Lf o ArECEH =0sk7| EO|Ch Wt =27||e|
PEtE 2ot F=op d43e -

oA G| A Wols FREEXL W, HizHE S o
9| 7|YS0| =TSt oLt LGTAZE TYSHEH TAlQ
Y YTz IOt B2l 28 72 IHE QL
UCE LGTALE AIFE MEeletsto TygezN EotE §
7| AFOl EelA =AUt oAy FREXE 1~2Q IS
=H 1402 XM7to| &Y FF7[E st TYSIAL, ¥
SHO|AE HOlet EF 7|50 ZEE MUMES EACIACL
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St pREC AN, 77 BFES 60% +E0 Lotn YCk

<Table 1> Water Purifier Industry Size Growth

Year Market Size
2006 4,357
2010 16,098
2011 17,004
2012 17,920
2012 19,152
2014 19,486
2015(E) 24,000
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<Table 2> Water Purifier Market Share

Year Coway Chung-ho etc.
2009 57.1% 15.9% 27%
2014 45% 11% 44%
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<Figure 4> Comparison of Plastic Tank and Stainless Tank
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