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Abstract

Outsourcing enables firms to use external resources in efficient and effective manner by adopting the best practice of industry. It also
helps firms improve their business process which may result in seizing or creating new business opportunity. Collaborating with
outstanding BPO(business process outsourcing) providers offer a great deal of advantage that could access to new knowledge, technology,
intellectual and material resources that firms do not own. This study was designed to provide in-dept understanding of key elements that
may affect the attitude towards BPO of entrepreneurs using 99 samples comprised SME & Venture business owners. Specifically, this
study aims to test and analyse the relationship between attitude towards BPO and 4 independent variables including cost reduction, core
competence, specialized resources and quality improvement. The analysis results show that core competence, specialized resources and
quality improvements have all positive relationships with the attitude towards BPO. However, exceptionally cost reduction is not
associated positively with the attitude towards BPO which was against our expectation. Theoretical discussion and practical implication on

the analysis results are provided.
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