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A Study on the Impact of Organizational Commitment on
Workers’ Turnover Intention and Organizational Performance:
Based on Analysis of Welfare Organizations in Busan, Korea

Seo, Jong-Soo”

Abstract

There is growing attention towards the performance of non-profit organizations (NPO) as cases of moral hazard have emerged as social
issues and the public becomes interested in the accountability of NPOs. Social welfare is among the representative service areas of
NPOs, and it is regarded as a human service because it is delivered by people. Therefore, human capital—measured by criteria such as
levels of organizational commitment—significantly affects the performance of social welfare organizations. However, these organizations
have a high turnover rate due to inadequate working environments, heavy workloads, intensive work, and poor remuneration. Against this
background, we surveyed social welfare organizations located in Busan and examined how workers’ organizational commitment affects
their turnover intention and the performance of the organization. For data analysis, SPSS WIN 18.0 was used, and variable-specific
frequency analysis and technical statistics were used to identify general properties. A Pearson correlation analysis and a multiple
regression analysis were conducted to investigate correlations and causal relationships among main variables. The results showed that the
social workers’ level of organizational commitment was 3.36 for normative commitment, 3.07 for continuance commitment, and 2.75 for
affective commitment. The level of normative commitment was slightly higher than moderate, continuance commitment was close to
moderate, and affective commitment was lower than moderate. The surveyed social workers’ turnover intention was 2.71, and
organizational performance was 2.79; both of those results were slightly lower than moderate. It was observed that affective commitment,
marital status, workload, and age affected social workers’ turnover intention. Their affective commitment, gender, and age affected the
organization’s performance. These results suggest that, for launching or operating an NPO, it is important to manage human capital

effectively, particularly their affective commitment, to lower workers’ turnover intention and improve organizational performance.

Keywords: Turnover Intention, Organizational Performance, Organizational Commitment, Welfare organization
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