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A Study for the Shoes Micro-sized Manufacturing Industry and the Development of the Government Policy:

Surveyed on Beomcheon-Dong in Busan

g Aotk mAToR £FAL Jl% 2L AQwel ol Ak 53 Il HHH wuY
FEAQIGA FEFEE A0 gonz vhAY Jwol we okt A E e A
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Abstract Korean Economy has been developed by the Korean Government's Support for the
Large-sized Firms. This Government Policy causes the Polarization between Large-sized and
Micro-sized Firms Aggravated. Micro-sized Firms are distributed over the Whole Industry Area,
and can also cause the Economic Crisis If They are crashed down. Therefore Government Policy
for the Micro-sized Manufacturing Industry is very Important Issue. This Paper Focused on the
Analysis of Current Status for the Shoes Micro Manufacturing Industry. For the Effective
Analysis, This Paper uses the Statistical Data Open to the Public and also conducts the Survey
for the Micro-sized Firms in Busan. Statistical Program is used for Analyzing the Collected Data
and the Major Findings are as Follows. First, Shoes Industry is led by the Micro and Small &
Medium sized Firms rather than the Large-sized. And the Micro-sized Firms are getting the High
Rate among the Whole Shoes Industry. Busan is heavily populated Area as the Origin of Shoes
Industry. Second, even though Most of the Owner of the Micro-sized Firms have the High
Technology Skill Level, Worker's Aging Phenomenon gets Worse and causes the Technology
Handing down to the Next Generation Difficult. Third, Because the Factory Facility of the
Micro-sized Firms is Dirt and Unstable, the Modernized Manufacturing Infrastructure such as the
Apartment Factory Facility is Necessary. Forth, as the Micro-sized Firms which have the
Intangible Asset such as Patent is Few, the Government Policy for Encouraging the Patent
Application is strongly Needed. Fifth, Entrepreneurship and Collaboration Mind between
Micro-sized Firms are Lacked, so Establishment of the Cooperative Union is required. Finally, the
Effort for the Systemic Planning for the Management is lacked, and the Introduction of the
Management Innovation is strongly needed. The Limitation and Future Research Direction is also
discussed.

Key Words : Micro sized manufacturing, Industry, Shoes, Policy, Innovation
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A Study for the Shoes Micro-sized Manufacturing Industry and the Development of the Government Policy:
Surveyed on Beomcheon-Dong in Busan
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Table 1 Current Status of Shoes Manufacturer among the Overall
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Number of Firm Number of Employee
year OVeI‘aH ShOeS OVel"aH ShOGS ...................................
manufacturer | manufacturer ratio manufacturer | manufacturer ratio
2014 397,171 2,667 0.67% 3,957,394 19,409 0.49%
2013 367,868 2,614 0.71% 3,770,535 19,665 0.52%
2012 358,221 2,604 0.73% 3,686,468 20,253 0.55%
2011 339,407 2,495 0.74% 3,562,182 20,313 0.57%
2010 325,082 2,361 0.73% 3,392,737 19,503 0.57%
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Table 2 Current Status of Shoes Manufacturer by Firm Size
Number of Firm Number of Employee
veat micro small&medium large micro small&medium large
2014 | 2,155(80.8%) 512(19.2%) 000.0%) 7,679(39.6%) | 11,730(60.4%) -
2013 | 2,074(79.3%) 540(20.7%) 0(0.0%) 7,352(37.4%) | 12,313(62.6% -
2012 | 2,078(79.8%) 526(20.2%) 0(0.0%) 7,691(38.0%) | 12,562(62.0%) -
2011 | 1,967(78.8%) 527(21.1%) 1(0.0%) 7,163(35.3%) | 12,441(61.2%) 709(3.5%)
2010 | 1,842(78.0%) 517(21.9%) 2(0.1%) 6,635(34.0%) | 12,098(62.0%) 770(3.9%)
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Table 3 Current Status of Shoes Manufacturer by Region (2014 year)

Number of Firm Number of Employee
) small& ) small& |
ITICrO e rediom g Total i MICro ratio | medium | ratio Total o

Seoul 616: 286% 130! 254% 46 280%| ratio | 27.7%| 23713 202%| 4498 23.2%
Busan 801! 37.2% 239 46.7%| 1,040 39.0%| ratio . 39.3%| 5890 50.2%| 8911 459%
Daegu B 27% 2. 04% 60 22% 132 1.7% 41 03% 1730 09%
Incheon 71 33% 16. 31% 87 33% 227 3.0% 439 37% 666:  3.4%
Gwangju 14 06% 0 0.0% 14 05% 20 03% - 00% 20 01%
Dagjeon 2 10% 4 08% 26 10% 2 11% 91, 08% 1730 09%
Ulsan 14 06% 1. 02% 15 06% 23 03% 37 03% 60; 0.3%
Sejong 2 01% 0 00% 2 01% 8 01% - 00% 8  00%
Gyeongl 4400 20.4% 8 168% 526 197%| 1729 225%| 17704 145%| 34331 17.7%
Gwangweon 7 03% 1. 02% 8 03% 7 01% 17 01% 24 01%
Chungbuk 16 0.7% 0. 00% 6. 06% 47 06% - 00% 47 02%
Chungnam 6 03% 1 02% 7 03% 1. 01% 163; 1.4% 174;  09%
Jeonbuk 9 04% 3 06% 12, 04% 14 02% 102:  09% 1160 06%
Junnam 1. 05% 1. 02% 12, 04% 1. 01% 22 02% 33 02%
Geongbuk 14 06% 3 06% 17 06% 28 04% 8% 0.7% 114;  06%
Geongnam 0 23% 25 49% B 28% 188 24% 705 65% 9531 49%
Jeu 4: 02% 0 00% 4. 01% 6. 01% - 00% 6. 00%
Total 2,155 100.0% 512:100.0%| 2667 100.0%| 7,679 1000%| 11,730 100.0%| 19409 100.0%
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ratio
6,615 34.1%
5244 270%
75500 389%

Total

ratio

3626 309%
4141 35.3%

3963 338%
11,730 100.0%| 19409 100.0%

small&
ratio |medium

2989 389%
1,103 144%
3987 46.7%

7679 100.0%

Number of Employee

A

%2 =771 Ao wet xF by

ki3

micro

t}

ratio
1,057 39.6%
418 157%
1,192 44.7%

2667 100.0%
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Total

178 34.8%
1281 25.0%
206 40.2%

512 100.0%

Number of Firm
small&

ratio |medium  ratio

40.8%
135%

45.8%

Table 4 Current Status of Shoes Manufacturer by Product Type

ratio: 100.0%

micro
ratio
ratio
ratio

Total
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3.2 =Al Z1} e dFEol A dHE AR +F5t
o], A% AEE afets A9 AA
321 APyt =4 gurAre] 5%l BIETh wER YAl WBeol
AA7E 7 il Hi dAEE 9 399Hd o
<Table 6> UElt vpel Zo] 23 49 2 debdth Aldge WA WFE o 3490l
Zol FEQA FAF AF= Hr 26dolH, A w609 o)Al Xk 14%e] €t U= A
AAEC] Ht AW 5564, HiH A= 744 S8 ey
2 AR w=w3rh AP vk E=3
Table 6 General Characteristics of the Sample
business history case ratio age case ratio
below 10 years 4 3.1 below 30 1 0.8
10 7 20 years 22 16.9 30 T 40 4 3.1
20 T 30 years 51 39.2 40 ~ 50 10 7.7
30 T 40 years 41 31.5 50 ~ 60tH 8 60.0
above 40 years 12 9.2 above 60 37 285
Total (130) 100.0 Total (130) 100.0
Average 25.7 years Average 55.6 age
size of factory case ratio ownership of factory case ratio
below 15 pyeong 18 13.8 own 7 54
10 ~ 30 pyeong 61 46.9 rent 123 94.6
30 T 45 pyeong 26 20.0 deposit rent 2 1.6
5 7 60 pyeong 7 5.4 monthly rent 3 2.5
above 60 pyeong 18 13.8 deposit & monthly rent 118 95.9
Total (130) 100.0 Total (130) 100.0
Average 33.8 pyeong Average -
deposit amount . monthly rental amount .
e case ratio case ratio
(million won) (ten thousand won)
below 5 22 18.0 below 20 4 3.3
5710 65 53.3 20 T 40 80 66.7
0~ 20 30 24.6 40 ~ 100 28 23.3
above 20 5 4.1 above 100 8 6.7
Total (122) 100.0 Total (120) 100.0
Average 6699 Average 399H]
322 7|23 &4 A FdolA 53] v Q1S Hola
TR A WA ASAE B
ob#] <Fig. 1>¢] UEhd Ax2 Aubzow A= 7 o3tell =il = A8 oS
SR Eo] Qs AALI|P Y VL Fo] Bt =, AT E, xS 2 58 & FF
t} B3] 7)&o WE AAsFE 9 o gusy = 7] Atell Bla A = T ARl s Fol o] Fojxl
Ao AE vz 34 g, ol ey Als Vel 2ae dgeln.
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Fig. 2 Perception of competitive competency.
AR 71999 AFA 54 <Table 7>9 A4 Fakar ok o]y Ay AlUATIAE
el vpe} o] ApAbgde] Hat oF 8H77 o Aol mlf =5S HoEr
Aol Exatm At vfE Aol 29U n
Table 7 characteristics of financial statements (2014 year)
Type of business
Total dress shoes and other leather
shoes parts
other shoes products
(case) (130) (41) (87) (2)
asset total asset 87,723,846 184,446,341 41,181,609 129,500,000
tangible asset 56,073,077 116,402,439 28,160,920 33,500,000
debt total debt 34,379,231 87,653,659 9,672,414 17,000,000
short-term debt 853,846 1,097,561 724,138 1,500,000
canital total capital 53,344,615 96,792,683 31,509,195 112,500,000
b capital 32,804,231 54,757,317 22,752,874 20,000,000
sales& sales 164,139,231 250,502,439 123,074,713 180,000,000
profit profit 29,763,846 37,609,756 25,773,563 42,500,000

T AFEA = 18078 SR A e Wt gk, (2l
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Fig. 3 Perception of manufacturing and marketing management
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Table 8 characteristics of manufacturing product
manufacturing product case ratio manufacturing product case ratio
insol & outsol 2 40.0 woman shoes 23 48.4
supplex 1 20.0 man shoes 14 30.6
. . final
material jaegab 1 20.0 mold 5 9.7
product
pattern 1 20.0 others 5 11.3
Total 5 100.0 Total 47 100.0
sewing 18 29.2 insol & outsol 6 28.6
pattern 17 277 heel 2 9.5
uppers of shoes 9 13.8 mold 2 95
fabric subsidiary
printing 5 7.7 shoes parts 2 95
others 13 215 others 9 429
Total 62 100.0 Total 20 100.0
F: n=130, 55 H.
1. 5588 233 & SHEXE 7158 W, &4 37%, A 35.1%, FAA] 14.9%, 23t 463% = FH
2. A1 A9 86.2%, eFlAA 46%, =AE 2 2kl E&AAF 9.2% 4
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