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Abstract The Purpose of This Study is to Develop a Checklist Model of Evaluation
Diagnosis to Increase the Competitiveness of SMEs in Local Governments. The Evaluation
Diagnostic Check Sheet Development Procedure Proceeded in the Order of Preliminary
Investigation (Major Company Survey, Analysis of Characteristics of the Industry, Selection of
Core Functions, etc.), Research and Development (Development of Core Function Check Sheet,
Development of Core Function Improvement Tools). The Evaluation Model is divided into Five
Categories (Vision and Strategy System, Quality Assurance and Product Safety, Field
Management Level, Statistical Process Control, Improvement Activities), and 1) Recognition, 2)
System, 3) Operation, 4) Review and Supplement. This Evaluation Model is expected to
Contribute to the Selection of the Mainstream SMEs among the Companies Scattered within the
Local Autonomous Entities, thereby Enhancing the Competitiveness of SMEs.
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Development of Assessment Evaluation Check Sheet to Identify Problems in SME Field and to Develop Creative Improvement Plan
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