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Abstract

Purpose — The objective of the current research is to explore success factors of the ‘Night Markets’ in Korea. Unlike other
countries, where the markets are culturally established based upon various socioeconomic factors, the night markets are
relatively new phenomena in Korea and are created by the government's support. Since the first introduction in 2011, now
there are 34 Night Markets that are operating or are in the process of operation. Some of them attract nearly 100,000
customers a day, while some are discontinued shortly after the introduction due to lack of visitors. Its influence on the
customers’ behavioral motives of engaging in various activities in the night markets is increasing. However, because of its
brief history in Korea, not much of research has cast attention on them. It is imperative to figure out the success factors of
the night markets, so that other night markets can learn the secret of successful operation of the markets.

Research design, data, and methodology — The research is based upon both qualitative and quantitative data. Data are
collected from multiples levels of the night market related parties. Four groups are chosen: customers, night market sellers,
sellers’ union and government officers who are in charge of the market. Conventional survey formats are employed for
customers and night market sellers. For night market union and government officers, survey and in-depth focus group
interview methods are applied. Of the night markets in operation, commonalities of successful or well established ones are
elaborated.

Results — Night Market operation success factor are sought utilizing Porter's The Competitive Advantage of Nations model
(1990). Results are shown that successful night markets commonly have satisfactory 'Factor Conditions.! Specifically,
established night markets have either nearby big cities or tourist attractions in common. While these have fair 'Firm
Strategy/structure/rivalry,’ and 'Related and supporting industries,’” they commonly demonstrate weakness in 'Demand
conditions.'

Conclusions — A successful night market incurs new customers not only to the market itself but also to the traditional
periodical market the night markets are within. Government support to the night market can be justified where the circulation
of new customer to the night market and the night market to the periodical market mechanism is in effective.

Keywords: Night Market, Periodical Market, Traditional Market.

JEL Classifications: L10, L70, M31.
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<Table 1> Night Markets Operations in Korea
Bureau of SMB
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_ Ministry of]

el T Market o |Land and

cations Global |Cultural|Street|, ..+~ "= | Admini- | =
Vitalization| gtration <

Operations| 12 1 10

Process of
operations

1 - ®) -

10| 2 1 8 1) 3 ™)

Source: Small Enterprise and Market Service. (2015) Ministry of
Administration support and overlapping support facts for
specializing markets: J market in Kyungju, Buyeo Market, and N
market in Jeonju
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<Figure 1> Diamond Model
3. ArLHE
3.1 A CHA
<Table 2> Details of Night Markets in Korea
Markets D in Kwangju N in Jeonju B in Busan S in Daegu
Open 2011.10.7 2013.10.31 2013.10.29 2016.6.3
Concept artworks cultural caned food the largest traditional markets
Locations in the markets in the markets (after the in the hall way of the markets near the entrance of the
markets are closed) markets(350m)
Operation Hours |2,4th F/S/S 19:00~23:00 F/S18:00~24:00 everyday 19:30~24:00 Everyday 19:00~24:00
# of Customers 5,000 7,968 6,000 over 30,000
Contents eat, enjoy, cultural eat, enjoy, cultural eat. multi-culture, products eat, cultural
Kiosks 140 35 30 807|
Popular shrimps, taro noodle, kebab, ice cream pancake, kebab global food
Watches performance Hanok Maul Kukje Market Jagalchi Media Passade, AR
Issues Seller relations Seller Relations Seller complaint, Operation Hours -
In Charge Project team Seller Union Seller Union organization of the City
Sales/Kiosk 350,000/day 700,000/day 350,000/day 1M~1.5M/day

Source: Small Enterprise and Market Service (2016).
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<Table 3> Diamond Model of the Night Market Operations

Diamond Model of the Night Markets

Factor Conditions Related/Supporting Industry

- Watches/eatery/buys - relation with the traditional
" markets
- competitive sellers
. - support from the local or the
- nearby tourism attracts governments

- nearby big cities Firm Strategy/Competition Condition

Demand Conditions - nearby night markets

- the win-win strategy b/t
traditional and the night market

- demand for amusements | _ geration strategy of the night

- demand for facilities market

- demand for amenities
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n/a: where out-sourced organization runs the night markets
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