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A Study on the Causes and Consulting Methods to Reduce the
Differentiation of Incubator Center
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Abstract The purpose of the study is to suggest ways to reduce the difference in occupancy rate and cost of
incubation centers and surveyed 262 business disclosures of KBIA. the region, the subject of management, and the
technology field are set as independent variables among the management disclosure items, and the occupancy rate,
cost, and assigned grade are defined as dependent variables. As a result of the correlation analysis, it was found
that about 19.4%(RZ:O.194) and about 7.0%(R2:0.059) explain the cost of the operation, Respectively. finally Costs
are high in metropolitan areas, public organizations and technology-intensive centers are inexpensive, occupancy
rates are high in government and universities, and low in large cities. In order to resolve the gap, 5,720won/m’ is
appropriate, and the center operates as a technology-intensive specialization center.
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Table 1. Design field Business incubation center

Management disclosure

Date of Cost |Occupa
Qperator| establi|(1000w|ncy rate|
shment| on) (%)

Ratin

NO| Area Center name

i |Ganown Wongar?gr::‘éiféw ol riversiy] 2000 | 357 | .10 | 2
2 |Gyeong g| Dankook University [University] 2010 | 13.53 | 100.00 | 4
Korea Ceramic
3 |Gyeong gl Technology Institute [laboratory) 2011 | 4.67 | 80.95 | 3
(Icheon Branch)

4 [P Craft desion sty 2000 | 259 | 8462 | 2
Kyun (Gyeongnam Provincial
5 gukg University Geochang University] 2001 | 2.06 | 66.67 | 1

University
6 | Daegu |Daekyung University [Universityl 2009 | 499 | 7368 | 2
Daegu National
University of
Technology
8 [Dae jeon| SuSeong University | public | 2014 | 523 | 6897 | 3
Korea Institute of

7 | Daegu University] 2000 | 4.51 | 96.15 | 3

9 | Busan Design Promotion Agency| 2000 | 536 | 70.00 | 2
Korea Women F?g:d/at
10 | Seoul Businessmen 120153793 | 952 | 1
o IAssocial
Association )
ion
Korea Industrial F?g:d/at
11 | Seoul |Development Institute| Assodiat 1999 | 1210 | 8485 | 1
BLUE B )
ion
12 [leon buK Kookmin University U”'Vyers' 2001 286 | 1
13 | Chung | Baekie University of Universit o | 757 | a1 | 1
nam Arts y
Design Center Average (13 targets) U;lt\;er 801 | 7332 (200

General Center Average (249 targets)

Excludes 13 design firms from 262 203 | 746 | 8199 1249

Source: Incubator Center Network System (N = 262) Management
Disclosure (2017.12)
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Table 2. Business incubation center growth
step—by—step consulting

Precedent sta rtEjLLJJstjSpo " Consulting considerations by stage
research : of growth
business
R&D (zero stage)
Founding  |Develo|- New product, idea step
education pment | of new technology
Mentoring - step |- R & D type
Consulting — Initial funding
Founder| funds (stage up)
- Establish target market
Policy funds [founded and marketing strategy
Facility space | step |- Start production
- Organization
- Financing limits
Marketing & (development stage)
Marketing - Market entry
Growing| Facility, Overseas | growth rijngtr:/ag;mem—centere q
season |Marketing advange‘ . step unity
Comm;e)qumahzau - Need quantitative growth
funds
(expansion stage)
- Securing the reputation
- Competition with large
expansi| corporations
Organizat on step|- Securing profitability and
Expand|  on Events & growth )
o |managem Network - Can utilize venture capital
ent actl\(ely
(maturity stage)
Maturity|” Stock _disclosure
step | Establish bu_smess base
- Comprehensive
management_ability

Source: Practical start-up consulting, Hyeon-Wook Lim, 2016 Essay
publishing p.16 Reconstruction
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PA ARE A5 ARG, A, SATA, 7] — |
SRokE EPUSE A, AFE, WRE, ARET variable il (N-262) | ”
- _ N Metropolitan area 86 32.82
S EaWsg Asle] Alg B8 Eg) Ay
= FEUTE Aot dnner 37w S A angion [ Metropoltan iy 0 |29
£ dolr i} gt city 16 | 4427
government 10 382
- - - University 198 75.57
733}}]] %ﬁid‘%‘éﬂﬂﬂ %1_2,_%% %017 %?‘5} Ho]—?“ Operator Public institutions 34 12.98
=4, A4RE5E Fgsty] gk et laboratory 16 | 611
45(]31]] ;’g—@y_%/m}; 9] x]%ﬁ'—% %o]ﬂ [e) 3]] o= Private institution 4 1.53
- Technology intensive 171 65.27
TS uby)9)s} Hlol
e W19 el Main field | IT convergence 57 21.76
Arts & Culture Services 34 12.98
3.2 X1=29| 2
2 AT A AsE (DA AdR S]] A 3.3.2 7|&EA(Descriptive statistics)
ARG AE WEGAN 2] Falslo] e A% 3]
HEAE 262700 BEeA dFe wFE Ao w4 Table 4, Technical statistics
gmom QolAl, NaPRA, SRR ALY
’ Independ Classificat Occupan | Use fee Rating
I, SAE L. SPSS 24. W AS Ag-3fe] A ent category o oy (1,0002\/von soor
_ - g variable rate (%) | /m’)
o AALAE ALBA, BAGDA S AL Voo
. 1 72.88 11.45 2.49
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on city
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o 7 government 4 90.2 8.7 238
& Aol University 5 82.7 72 24
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Arts & Culture
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Table 5. Correlation analysis results

Independent variable
By

Division Region . Main
.. |Operating| .
classification o~~~ field
Principle

Use fee [Pearson correlation (r) 367+ —.254xx | =199

(1,000 won - Probabilty of 0000 | 0000 | 0002
/ m9) significance

Depe Pearson correlation (r) —.175* 232+ | 0.032
ndent(Occupancy, Probability of

variab| rate (%) robanilly o 0004 | 0000 | 0611
le significance

_ |Pearson correlation (rf  0.022 -0.037 | 0.095
Rating 1= ety of

score onabllty 0723 | 055 | 0.129
significance

. Correlation is significant at the 0.05 level (both sides).
k=, Correlation is significant at 0.01 level (both sides).
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