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Abstract The purpose of this study is to suggest the implications for maximizing the efficiency of job training
conducted by companies through studying the effects of job education and training programs on job efficiency and
job satisfaction. This study surveyed 300 employees of medium and large companies in Cheongju. The causality was
verified based on the collected questionnaires. The results of the study are as follows. First, companies should
understand the educational needs of heir employees and develop and operate employee-centered education programs.
Second, companies need to have an autonomous system in order to allow voluntary application of education that
can help employees to perform their duties among the external education programs. Third, companies should uncover
the needs of their employees in various ways and build up the latest educational materials and educational
environment to establish new knowledge and learning conditions. Finally, companies should recognize their
employees as a concept of their partners and respect each employee's capabilities so that they can have autonomy
and fun in their work activities.
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Table 1. Characteristics of Unstructured OJT and
Systematic OJT[13]

Sortation oJT S-OJT
The results are
Result Unexpected and predictable in advance,
Predictability unpredictable results. and the results can be
measured.

It is important for the
trainee to convey
knowledge, information
and know-how to the
novice employee.

To be communicated

after the trainer has

planned the required
training materials.

Training
highlights

Used as a framework for
performance
management.

Responding to ad hoc |Planning requires a lot of
needs rather than a time and effort before it
systematic approach can be executed.

The trainee takes over the

The position |role of the trainee with no| Leave the training to

of the Trainer| Completion of the trainee| experienced trainers.

course.

Simple training programs

Intraparty role in a partial way.

Planned
strength

o] B s AxI. sdAes e &
Aok EdoldaAe A A, AAH a&S T
g Edlold 7 TsEs vt v = 4
ot AN HY wgE BFE F Y= Fof 3

2.3 Off-JT &#
Off-JT(Off-the-Job Training)= A3 ¢ FHo
OJT7} glFAl e T8 ov|stid Off-J T =¥

T H
Hol A4 9 FAS B J)4de] A5 Bt 2

Table 2. Advantages and Disadvantages of Off—JT[17]

Advantage

Weakness

Training subjects have a high
educational effect as they can
only concentrate on training.

The content of the training may be
distant from the task.

Training specialists perform the
training, so the learning effects are
high.

It is difficult for training participants
to adjust the progress according
to their individual abilities.

It is possible to train multiple
personnel at the same time.

Training is expensive.
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-OJT - Off-JTE AAF016)[3], THZZ L&
Z25013)[30], AFFdsEe $r12Q017036], 71
g4 HgEe WP (137, AFNEL MG
(2013)[38], GHFH Q1 AL 0] A F(2017) 9] AyATE
Faste] Atel] Agsictay e B -0
ato] AE-sATH39l 4 532 EAE 5@ HEE A
SR, ‘e 18 ks 14, L
‘HFo|th & 3K, ‘1E E 47, Wig- 18 & 53 e
2 é;ﬁ }Oﬂl:lr om]—x%o /\}3 o8

3.3 A= g 9 Y

g F4 9 BA o rE FREZuM0) u)gt
F %% "WH(Non-Probability) & I¢h TE F3W
(Judgement Sam phng)oﬂ ofel] ZAFE SRtk whebA] %
Ab O AR RS A 13 o] ol Aol 9=
AbRS O Ei}e aFoict. ofHlZAME 20179 949
1995€ 99 229 744 443> /\] g3kl om 3075 W
XA 057 ERY B AEAE EUE Al
A R e AE SH —rz}"d g FiE 5%

Hhedstel MEAE ST

2 2A= 20174 9€ 26955 10€ 109714 15€3E
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FHE g 182 84 H5S Cronbach’s aZl T2

Table 3. General characteristics of participants

solstglon, w B £ e wH e
A4 FRe 93 4 2ARMS o gate] BgS
Azt e 2AF oAl gk dukgel 54
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ZAAe] QA 54 e Table 33 2ok Hwe
& SHA 3007 T A HlEo] HA5E(31.7%), oAt
2B (683922 Vet ool vk of o) 4
BTk AR 200 mRt 1%(.3%), 2000 9778(32.3%),
30t 70%8(23.3%), 40tH 94%8(31.3%), 50t o] 389
(127%) 2.2 2009} 40007} 71 vhebsteh, Ade Az
A 5978(19.7%), &A 169(5.3%), Aul=¢ 1379
(45.7%), 2144 109 (3.3%) 718} 787 (26.0%) &% AH]
2% FARAY 1378 (457%) 8.2 71 A YERT

4.2 W9} AFHA 2 e A=
ASEA e oA & Aol AREE AbRel tiE A
I

AT ed9S ASstAnh ool S4FHel g
Cronbach’s Alpha A5} BA1A QR1EAE Sl 2=
A3 gdAS 23R8k Cronbach’'s Alpha A7} 06

olAtolH Al Aol 9= Ao = <l

- \_.

H|F=0] & Aol AHEE SIS

g tH40L= 710l
E2 09212 YE

U Table 49} o] wh2ef 59 Al#4de Halth
(RYAE 1 X*=309923, d.f=172, p=.000, X*/d.f=1.802,
RMR=.029, RMSEA=052, GFI=915 AGFI=.885,

PGFI=681, NFI=941, RFI=928 IFI=.973, TLI=.967,
CFI=973). TAAE 5] e B4a) 918 2l

, Frequency o . Frequency o
Category Sortation (persons) % Category Sortation (persons) %
Man % 317 20 old Less than 1 3
Gender Woman 205 683
Manufacturing 59 19.7 20 10 29 od o7 323
Distribution 16 53 Age 30 to 39 old 70 233
Occupation Serwcg 137 457 40 1o 49 old 94 313
Construction 10 3.3
Guitar 78 26.0 Over fifty 38 12.7
Sum 300 100.0
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Table 4. Reliability and validity checks

WARSR 8 u A RES AHFR 7}
Atk

B AFollA] AAEE BEe] AWEl AYPE A=
X%=359.909, df=176, p=.000, X*/df=2.045 RMR=.047,
RMSEA=059, GFI=902, AGFI=871, PGFI=687,
NFI=932, RFI=918 IFI=964, TLI=957, CFI=964% 7|
T ol HluEll s W Mg FAE UERRLE &,
Ao e X¥d e 38 FA Jebska, GFI AGFL
NFI, RFL, IF], TLI, CFI7} s 095t 3.3, RMRE
0.05 Hr} 52 o= veh dAA R Adwl of &
AT 7S A v FEvt gl BdE Ag

AN
il

45}

o, 7198 A3, ARuEe PR
A kel 7Hal thet 1% A5k ok Table 73}
2tk JA A7 Soll p-Valuegko] 0.06: T WA
BhaL, t-Valuegko] 4(19] W02 ek 57 74
o) AEgleh FEYHAE B A7 QAT

et 2,

Ingredient
Questionnaire question 1 5 3 4 5 6 Cron
bach
Our company is organizing and operating training programs that reflect the 843 915
needs of the leamers. ’ ’
Our cqmparjy allows Iearners to freely use materials, materials, and 878 914
educational information provided at work. : :
Our company has a comfortable classroom and is immune to other
education. 74 917
Our S-OJT training programs are varied. 907 915
The content of our S-OJT training program is suitable. .885 916
Our S-OJT training is conducive to business practice. .884 916
Our company has many opportunities for S-OJT hullyeonT training. 879 916
Our company has a professional knowledge of S-OJT instructors. 843 916
Our company has a variety of Off-JT training programs. 905 917
The content of our Off-JT training program is suitable. 931 916
Our Off-JT training is good for business practice. 896 916
Our company has many opportunities for Off-JT training. 914 916
Off-JT instructor has professional knowledge. 847 916
| have a good grasp of the job. T% 920
| have the necessary work skills within the organization. .887 920
| finish my work responsibly. 762 922
| can manage my work schedule and my schedule well. 758 921
| respect the company's culture, regulations, and management style. 791 919
| understand the way employees report and how they process tasks. 784 919
I'm satisfied with my current job at work. .837 918
| get a kick out of doing my job. 729 921
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Table 5. Results of confirmatory factor analysis
) Std. .
Constructs Question Loadings Error Variance t-value p-value CR AVE
Training program 1 834 251 - -
Training program Training program 2 .889 194 17.950 «+(,001) 0.877 0.706
Training program 3 743 405 14.265 =+(,001)
S-OJT Training 1 871 244 - -
. S-OJT Training 2 838 .286 27.057 «+(,001)
Training S-OJT Training 3 885 225 21.264 =+(,001) 0.941 0.761
S-OJT Training 4 906 183 22.246 =x(,001)
S-OJT Training 5 865 257 20.324 «+(,001)
Off-JT Training 1 904 201 - -
OfieT Off-JT Training 2 930 128 26.965 «+(,001)
Training Off-JT Training 3 896 195 24.445 «+(,001) 0.953 0.801
Off-JT Training 4 916 .169 25.860 =+(,001)
Off-JT Training 5 848 .309 21.439 =+(,001)
Job performance 1 .803 159 - -
Job performance 2 929 .067 16.193 «+(,001)
Job performance | "o formance 3 699 261 12.783 +(001) 0.8% 0691
Job performance 4 6% 311 12.667 «+(,001)
Corporate Corporate Adaptability 1 .806 213 - - 0857 0750
Adaptability Corporate Adaptability 2 800 217 10.988 wx(001) ) )
Job satisfaction 1 .930 102 - -
isfacti .82 .707
Job satistaction Job satisfaction 2 604 455 9331 +(001) 0826 0.10
Table 6. Correlation of matrix
- - - Corporate . .
Byun Soo Myung S-OJT Training Off=JT Training Training program | Job performance Adaptability Job satisfaction
S-QJT Training 1.000
- 382+
Off-JT Training (056) 1.000
- 737+ 524
Training program (056) (053) 1.000
187+ 193+ 349+
Job performance (.030) (033) (029) 1000
Corporate 321+ 423+ 449+ 495 1.000
Adaptability (.040) (.045) (.038) (.027) )
e 389+ 297 497 ATTx 631+
Job satistaction (050 (051) (046) (033) (043) 1000
*p<.01, »p<.05
() Estimate Value Meaning
Table 7. Results of hypothetical path model
Hypothesis Path Path Estimate Standardized t-value -value Supported
¥P coefficient Estimate P Pp
Hi S-OJT Training — -19 114 -.185 -1.877 061 Reject
Job performance
S-OJT Training — _ _ _ _ ,
H2 Corporate Adaptability .05 034 047 483 629 Reject
Off-JT Training — _ _ _ ,
H3 Job performance .00 .001 002 033 974 Reject
Off=JT Training —
H4 Corporate Adaptability 23 150 227 3.150 002 Accept
H5 Training program — 51 363 512 4423 Accept
Job performance
Training program — Corporate -
H6 Adapiabilty 42 351 422 3727 Accept
Job performance —
H7 Job satisfaction 26 394 263 4.650 Accept
He Corporate Adaptability = Job 55 702 548 8257 Accept
satisfaction

#p<0.01
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