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The Decision-Making Types, Public Entrepreneurship and Performance
Management of Local Public Hospital Directors
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<Abstract>

Objectives : The purpose of this study was to identify the relationship between decision-making
types, public entrepreneurship, and performance management of local public hospital directors. Methods
: A questionnaire survey was carried out to assess the dependent variables of directors’ decision-making
types and public entrepreneurship. The analysis of management performance was carried out through a
comparison between 2016 results of, data of variation rate on medical revenue and change rate on
medical profit and results in 2015. Results : Results indicated that local public hospital directors who
used rational decision-making showed better performance management. The analysis showed that
enterprise had a greater positive effect (+) on variation rate of medical revenue than that of innovation.
However, innovation had a higher positive effect (+) on change rate of medical profit than that of
enterprise. These results suggest that innovation and enterprise have a major influence on performance
management. Conclusions : The survey used for this study suggests that an education and training
program is needed to improve public hospital directors’ ability for rational decision-making, public
entrepreneurship and performance management. Additionally, the policy change guaranteeing autonomy
within the proper range is demanded that Local Public Hospital Director having spirit of innovation

and enterprise achieves peak capacity and have responsibility for management
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<Table 1> General Characteristics of the Study Subjects (n=22)

Variables Category N (%)
Age 50~59 9 40.91
> 60 13 59.09
Education Master's degree 5 22.73
Doctoral degree 17 77.27
Medical science 20 90.91
Main Field of Study Business administration 1 4.55
) Health engineering 1 4.55
Director
Service Period < 3years 9 40.91
> 3years 13 59.09
A practicing doctor 12 54.54
Former job Professor 9 40.91
Others 1 4.55
Decision-Making Type gzgg:zlent 12 ;;%
< 100 1 4.55
Number of Beds 100 ~ 299 17 77.27
> 300 4 18.18
) . City 19 86.37
Hospital Location District 3 13.63
< 50years 4 18.18
Functional years 50~99years 13 59.09
> 100years 5 22.73
Total 22 100
<Table 2> Performances Management Differences by Directors’ General Characteristics and Decision-making
Types (n=22)
N Welch T-test
Performance Variables A B A B i p-valle
M+SD
. ) ) 19.50 4.45
A Decision-Making Type 17(rational) 5(dependent) - £ oETe 00 3.320  0.004%*
) 61.77  26.55
Former job 12(Doctor) 9(professor) 3 5151 86 2.430  0.033*
. ) ! 55.74 1519
B Decision-Making Type 17(rational) 5(dependent) 05T 10 2.643  0.036*
) ) 23.711 62.32
Service Period 9(<3years) 13(>3years) - ST e -2.98  0.010%

*p<.05 **p<.01

Performance A = Patient revenues increase and decrease ratio
Performance B = Operating margin increase and decrease ratio

3. ¥ 7I97H8AH BI85 BA

<Table 3>3} 2t} EAA(INNV)S 9549357
E(r=526, p<.05), 9&o|SHE(r=626, p<01)Z
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<Table 3> Correlations between Public Entrepreneurship, Performance A and Performance B

g
e AR oz Add A 2EIE S Hrlds Azl
o

Variables 1 2 3 4 5
1.INNV 1
2.PROG 564 1
3.RISKTK -110 -.169 1
4 Performance A 526+ 570%x -.292 1
5.Performance B .626%* .576% -.168 .242 1

*p<.06  **p<.01

<Table 4> Effect of Public Entrepreneurship on performance Management A

Variables B SE B t P Re F P
Constant -180.78 63.45 -2.849 0.010
393 12.939 .002
INNV 11.739 3.26 .627 3.597 0.002
<Table 5> Effect of public entrepreneurship on Management performance A & B
Performance Variables B SE B t P Re F P
Constant -65.534 45.318 165
INNV 1.234 2.605 148 -1.446 641
A PROG 3.153 1.652 427 474 .072 402 4.036 .023
Decision -6.491 9466  -153 1909 501
(dependent)
Constant -65.475 84.756 =773 451
INNV 4.188 4.577 224 915 375
PROG 1.441 3.181 .087 453 657
Former job N B
B (professor) 25.330 10.597 10.597 2.390 .030 700 6.995 001
Decision 9575 18349  -100  -522  .609
(dependent)
Period 28.745  11.234 491 2559 022
(>3years)
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