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<Abstract>

Objectives : The purpose of this study was to present basic data on organizational changes in a
Korean medicine hospital by performing organizational diagnosis and examining the job satisfaction and
organizational commitment of the hospital. Methods : The subjects were a total of 218 employees in
four Korean medicine hospitals, and data were collected from 1st to 25th September 2015. Using SPSS
21.0, frequency analysis, technical statistical analysis, t-test, ANOVA, Pearson’s correlation analysis, and
multiple regression analysis were performed. Results : The Korean medicine hospital tended to value
relationships, the rewards for and attitudes towards change were low. The number of participants in
this study with higher organizational diagnosis scores was high for job satisfaction and organizational
commitment, and there was a strong positive correlation. It was seen that rewards, relationship, helpful
mechanisms, and leadership among organizational diagnosis areas had an effect on job satisfaction, and
helpful mechanisms, purposes, and leadership had an effect on organizational commitment. Conclusions
: These findings will be useful because policies, research, and education are needed to facilitate

organizational changes in Korean medicine hospitals.
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<Table 1> Organizational Diagnosis, Job Satisfaction, and Organizational Commitment Score by General

Characteristics (n=218)

Organizational diagnosis

Job satisfaction Organizational commitment

Variable Categories n (%) M £ D VF (o) M £ 5D UF D) M £ D V)

Conder Male 3(28.9) 317 £ 060  .191T 313 £ 0.72 22t 323 +0.76 -36

Female 155 (711) 315 + 043 (849) 311+ 053 (829) 327 + 0.49 (722)

20~ <30 7(355) 3.06 + 0.49° 616 3.03 + 058° 505 3.05+ 057° 10.69
Age 30- <40 7(355) 3.09 + 0.47° <001 301 + 056°  (002) 322 % 059% (<001
(yr) 40- <50 0(18.4) 335 + 0.45° a>b 3.37 + 0.64° 350 1 0.48°

= 50yr 3(10.6) 3.41 + 0.40° 3.32 %0478 3531 040%

<1 9(13.3) 313 + 0.49 120308 + 0.62 182318 + 0.48° 8.37
Clinical =<5 2 (42.4) 300+ 052 (313) 301 + 058 (125 3.06 +061° (<001
experience5-<10 9 (13.4) 3.16 + 0.45 317 055 3.38 + 055%
(yr) 10<15 2'(19.4) 326 + 0.45 321+ 054 3.40 t 0.43%

Y 5(115) 327 + 0.41 331+ 065 370 + 050°
Marital Married 109 (505) 3.05 + 0.47 340 298 + 058  “361 3.08 + 051 502
status Unmarried 107 (495) 327+ 048 (001) 326 + 056  (<.001) 3.45 + 058 (<.001)

College 4(346) 316 + 0.30% 420t 311+ 045% T 347f 323 & 0.44° 6.18
Academic  University 5 (44.4) 307 + 0545 (017) 3.01 + 0.64° (035 3.16 + 0.69° (003
background oradEle 45 (21.0) 3.32 £ 0.45° 3.32 + 0.64° 3.49 + 0.47°

Nurse 94 (433) 314+ 0.42 204 3.08 + 049 96 324+ 046% 3.60

Doctor 58 (26.7) 3.08 + 057 (089) 307 + 073 (430) 3.08 % 0.72° ('007)
Profession  ~dministratve 5, g0y 349 4 0,09 3.14 £ 0.50 3.42 + 0.39%

support

Medical aid 28 (12.9) 3.37 + 0.44 3.31 1 061 3521 051°

Others 17(78) 325+ 064 312+ 0.61 337 072

General 170 (78.3) 3.07 + 0.47° 1616 3.02 + 0.56°  11.87 3.15 + 0.56° 15.71

employee
Postion  Team leader 9(87) 345+ 029% (<001) 344 + 054 (<001) 3.71 * 0.48° ('001)

=Ceneral 8 (12.9) 3.52 + 0.41° 3.49 + 0.55° 3.61 + 0.48°

Manager

<2000 9(18.0) 318+ 037° 519 312+ 052% 403 334+ 042% 6.15
Annual 2000- <2500 90 (41.5) 3.11 + 0.46°  (.001) 3.06 + 0.51® (.004) 3.17 + 0.53° (.001)
'(”fog‘e 002500~ <3000 36 (16.6) 3.02 + 0.67° 299 + 0.65° 312 £0.75°
wor) 3000- <3500 19 (8.7) 3.05 + 0.57° 3.00 £ 0.755 3.08 * 0.605

3500 37(15.2) 3,48 £ 0%’ 3471 057° 366 + 0.46°

TWelch test (assumed not equal variance) 2

post-hoc test (Scheffe or GamesfHoweII) same letter is not significant
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<Table 2> Organizational Diagnosis, Job Satisfaction, and Organizational Commitment Score of Oriental
Hospital (n=218)

Variables Categories + SD
Organizational Diagnosis 3.16 £ 1.14
Purposes 3.36 £ 0.59
Structure 3.22 £ 0.61
Leaderships 3.35 £ 0.60
Relationship 3.49 + 0.49
Rewards 2.63 £ 0.64
Helpful mechanisms 3.18 £ 0.53
Attitude toward change 2.86 £ 0.54
Job Satisfaction 3.11 £ 0.59
Colleagues 3.70 £ 0.71
Immediate supervisor 3.61 £ 0.78
Work 3.43 £ 0.90
Comparison with other hospitals 3.20 £ 0.88
Wages 2.52 £ 0.85
Promotion 2.62 + 0.85
Opportunities for growth 2.74 £ 0.85
Organizational Commitment 3.26 £ 0.58
Organizational identification 3.04 £ 0.62
Organization attachment 3.43 £ 0.54
Service support 3.39 £ 0.74

<Table 3> Correlation between Organizational Diagnosis Results of Oriental Hospital and Job Satisfaction and
Organizational Commitment (n=218)

a b c d e f g h i VIF
Organizational
Diagnosis
a. Purposes 1 2.61
b. Structure NER L 3.09
c. Leadership A9 *xx BB xxx 1.70
d. Relationships AT *xx 46 kxx 46 xxx 1.58
e. Rewards B3 wxx BT wxx 40 xxx 25 xxx ] 2.62
f. Helpful mechanisms .70 **x 77 #xx 59 xxx 54 xxx B3 *xx 1 3.96
o ?;t;trfgg WA 59 wxx B8 wwx 32 wex 24 wex §1 wxx 64 wrr 1 2.16
h. Job Satisfaction B8 wxx B2 xxx A8 xkx 3B wxx 72 xxx B xxx B0 wxx ]
iCo(r)r:r%irrizeE:tional 65 #x% B4 xxx 50 xxx 4] wxx 52 xxx T3 wkx 49 xx T3 xxx 1
*xx p<.001
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<Table 4> Effect of Organizational Diagnosis Result of Oriental Hospital on Job Satisfaction and Organizational

Commitment (n=218)

Dependent variables Independent variables B t P édé:it:g _%;rtbsi gn

Stablity .93 354 107.95 .66 1.832
Leadership 20 713 .003

Job Satisfaction Relationships 14 2.36 .019
Rewards 39 713 <001
Helpful mechanisms .21 2.99 .003
Constant 2.67 .008  98.28 .57 1.720
Purposes 23 324 <001

Organizational Commitment
Leadership .15 213 .034
Helpful mechanisms 46 6.30  <.001
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of a Single-grade Korean Medicine Hospital Using Six-Box Model
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