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A Study to Apply the Logic Model for Evaluating Outcomes of Revitalization Projects of Rural Centers:
Focusing on Regional Capacity Strengthening in Yeongwol-gun
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Abstract

This study aims to apply the logic model in order to evaluate outcomes of revitalization projects of rural centers as a part of the regional capacity
strengthening in Yeongwol-gun. According to the study results, first of all, it was unclear to answer for questions what, how and why to lead the project,
when examining logical associations among program inputs, activities, outputs and outcomes. As an alternative method, the logic model has been applied,
and this in turn led to clarify the goals, inputs, contents, outputs, outcomes as well as overall outcome goals and purpose of the current projects. Second
of all, the initial, intermediate and long term outcome goals of the current project were indistinctly specified, and moreover, their evaluation methods
were also unclear. By applying the logic model to the current regional capacity strengthening project, it was able to figure the distinction between
program outputs and outcomes, and specify initial, intermediate and long term target goals as well as their evaluation tools. It is therefore to conclude
that the logic model has a possibility to apply to a project evaluation, especially in the sense that this method considers efficiency, effectiveness and

accountability of each project.
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Table 1 2017 Youngwol—gun regional capacity strengthening projects and their contents

Projects Key tasks Contents
* Cultural welfare outreaching services (art, psychology, and health)
- * Town leaders and residents from a total of 9 administrative districts in
Providing cultural
welfare services Yeongwol
* 3 days per district/ 27 sessions/ one day program/ 40 participants/ 3
hours
* Local assemblers promoting programs to operate agricultural exhibitions
) and local markands
Promoting local * ) )
) Crop units, town leaders, random farmers and cooperatives from
agricultural assemblers ) ) ) o
neighboring villages within Yeongwol—gun
* One day program/ 40 participants/ 3 hours/ 5 sessions
Visiting leading towns |* Participants of the local assemblers promoting programs
(overnight program) * Local trip/ overnight program/ 35 participants/ 1 session
* Promoting Yeongwol cultural tour guides, as a neighboring town of
Young Promoting Yeongwol Pyeongchang, in accordance with municipal policies

—World Center

cultural tour guides

Including town managers, leaders or random farmers
3 days program/ 4 sessions / 40 participants / 100 hours

Developing local brands

Developing local brands to improve values of Yeongwol agricultural
resources

Developing design manuals as well as registrating trademarks

Final reports and type 1 manual

Constructing Yeongwol
tour networks

Developing tour programs connecting local resources, eventually for a
promotion of central region tourism

Mobilizing local resources and developing tour programs

Final reports

Consulting for an areal
revitalization

Implementing areal revitalization consults, including project plans,
updates, promotion plans, operation plans

Project plans of revitalization projects of rural centers in Yeonwol—eup
Final reports
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Table 2 logical association of a program based on the logic model

Program title

Long term—
outcomes Change in life after participating in programs (lIl)
(i
? 1 L
Intermediate— Change in behavior after Change in behavior after Change in behavior after
outcomes participating in programs participating in programs participating in programs
(1) (1= (11-2) (11-3)
1t 1) 1t
Initial—outcom Change in knowledge/ skill/ Change in knowledge/ skill/ Change in knowledge/ skill/
es (1) attitude after participating in attitude after participating in attitude after participating in
programs ( | —1) programs ( | —2) programs ( | —3)
1t 1) 1t
The direct output (quantity) of program activities
Outbut * the number of participants
P * provided service hours, prices, and the number of employee including volunteers
* mobilized external resources
L
- Carrying on tasks of programs
Activities — ’ . )
+ program activities, service contents, and intervention methods etc,
1)
* the number of participants
1)
| Consumed resources of programs
nput - human resources (the number of lecturers and volunteers)
- material resources (finance, spaces, equipments, and time spent for projects)
- organization resources (internal and external resources)
- obligatory mechanisms for conducting projects (law, regulation, and operational rules)
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Table 3 An education plan based on the logic model

Program title

* Objective problems of participants based on the ideal standard of quality of life
Problem * ) o L ) )
o Relative deprivation felt by participants compared with other regions or groups
recognition % A .
Expected changes after taking part in programs
Purpose * Fundamental change after taking part in programs
Participants * Program participants
Duration * Duration of programs
Outcomes * Change in knowledge, skill, attitude, and behavior after participating in programs
Session Goals Inputs Activities Outputs Outcomes
Mobilized resources to Conducted activities
) ) Outputs after
achieve the goal of to achieve the goal ) )
) ) complanding session 1
session 1 of session 1
* the number of * the number of _
The goal of participants participants Achieved
1 session 1 | *human/ material - program activities - provided service goals plgnned
resources - service contents hours/ prices/ the for session 1
* organization * intervention number of
resources/ obligatory methods etc, volunteers
mechanisms for * mobilized external
programs resources
Mobilized resources to Conducted activities Achieved
The goal of : . Outputs after
2 . achieve the goal of to achieve the goal . ) goals planned
session 2 : : complanding session 2 )
session 2 of session 2 for session 2
Mobilized resources to Conducted activities Achieved
The goal of . . Outputs after
5 . achieve the goal of to achieve the goal . ) goals planned
session 5 . ) complanding session 5 .
session 5 of session 5 for session 5
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Table 4 A logic model of ‘local agricultural assemblers promotion program’ in Yeongwol—gun

A logic model of ‘local agricultural assemblers promotion program’ in Yeongwol—gun

Long term- Revitalization of local economy by developing safe agricultural products and promoting sales in
outcomes
(an Yeongwol—gun(ll)
Y 1 LN
. Thirtyfold increase in . . Tenfold increase in markand
Intermediate—out . Organizing safe agricultural . .
comes (11) the GAP certified farm products cooperatives (11 -2) by applying markanding
(1-1) strategies (11-3)
1) 1) 1)
Initial— 50% increase in 50% increase in recognition o ) .
" : 50% increase in recognition of
outcomes recognition of the GAP of agricultural products markanding strategies ( | —3)
(1) certification (| —1) cooperatives ( | —2) ¢ g
1) 1) 1)
- the number of participants: 40
Outputs + duration of the program 5 sessions*3 hours in 2017, 10 sessions*3 hours in 2018, 14
sessions*3 hours in 2019
1)
— producing agricultural products and merchandising
2017 ) TR
(basics) |~ understanding of distribution channels and market structures
— understanding of trade patterns and distribution marketing strategies
— trade patterns of agricultural products; large—scale agricultural products processing
centers, large—scale distribution companies, e—commerce companies, and mail-order
Activities 2018 companies
(advanced) | — key marketing strategies; distribution channel strategies, sales promotion strategies,
branding
— strategic trade methods; change to fixed—price trade and reserved trade
— change in distribution market structures
2019 A
— advanced distribution system
(experts) . X
— development in agricultural tour programs
1)
- human resources (participants: 40); Jangdolbengi cooperative, town leaders, random farmers
1)
| - human resources(lecturers/volunteers) - organization resources (consignment
nputs - material resources (80 million KRW/ 4 organizations, PM team, KRCC, Yeongwol city
hours) officials)
- equipments (beam, computers etc,) * regulations or rules from Yeongwol—-gun and
- facilities (lecture and common rooms) KRCC,
2. AZHIQ| YT 23} BX) TR0 SN} W5 B 0 FrA HoloNE RolwE T
=22 ME o HjZR WY B FUTAE Fol Es myY
5 i Al
ot elmd Mg H, AYHCl BYUR ‘23 2X] HBEEE7D A
oz ]2
2) 37 9%
1) 23 3 o WU - YT 9 PATAAL L, AES £F
o Hl&, Algl, AZolet 24 ud oA E3 23} H, AN, S, E, i, Y, Feed
BA @G A W A, welost 22 4y W) A5l / 5 40
Ast BeAA =3 ° WHYY - FYT 4 5 W 3YGIA / Y/ 2T
o TG gPAkA R thY A4S AR 9 wiEA| e ke SARE B ARy

S =ny A60d A3E, 2018 « 89



SESHXZEHYUEX|T) Argoll thEt Jotgot YWetez Mo =22 ME Jisd HAM

Table 5 An education plan to promote local agricultural assemblers in Yeongwol—gun

An education plan to promote local agricultural assemblers in Yeongwol—gun

@ limited income creation caused by lack of recognition of producing safe agricultural products
Problem @ aggravated life imbalance caused by instable income of farmers
recognition ® needs of enhancing farmers’ expertise through education programs in order to promote safe
agricultural products and distribution strategies and channels
Participants 40 participants from Jangdolbengi cooperative, town leaders, and random farmers
Duration 5 sessions™ 3 hours, later in 2017
Place Woldam community library, Yeongwol—eup district office, and Deokpo 5—ri community youth center
PUrbose Revitalization of the local economy in Yeongwol—gun by producing safe agricultural products and
P promoting sales
@ 50% increase in recognition of the GAP certification
outcomes @ 50% increase in recognition of agricultural products cooperatives
@ 50% increase in recognition of marketing strategies
Session Goals Inputs Activities Outputs Outcomes
N - 40 partlmpants/ 1 lecturer - an education to!| - 40 aartmlpants increase in
recognizing * beam projector roduce safe (100%) ositive
the importance | *+ 5.3 million KRW P ) + 3 hours of P "
) - agricultural ; recognition of
1 of safe * consignment organizations, PM service .
. products, producing safe
agricultural team, KRCC, Yeongwol—gun ) + 10 reports of )
: A ; presentation . . agricultural
products * regulations from district office and : . discussion
. and discussion products
cooperation results
. 40 part|C|pants/ 1 lecturer *an education to| - 40 participants increase in
understanding | * beam projector . o
I merchandise (100%) positive
of + 5.3 million KRW ) "
. . . agricultural + 3 hours of recognition of
2 merchandising | * consignment organizations, PM ; .
) products, service merchandising
agricultural team,KRCC, Yeongwol—gun . )
. . ) presentation + 20 photos of safe agricultural
products * regulations from district office and . . ;
) and discussion merchandise products
cooperation
- 40 partlmpants/ 1 lecturer - an education to - 40 Eartmlpants understanding
- beam projector ) (100%)
. L merchandise of the
understanding | 5.3 million KRW ) + 3 hours of o
o ) . agricultural ; distribution
3 of distribution * consignment organizations, PM service
products, . process of
channels team, KRCC, Yeongwol—gun ) + 2 diagrams of .
: A ) presentation R agricultural
* regulations from district office and ) ) distribution
. and discussion products
cooperation channels
- 40 participants/ 1 lecturer *an education + 40 participants
- beam projector about (100%) understandin
understanding | * 2.0 million KRW cooperatives * 3 hours of . 9
) o ; of cooperatives
4 of markand * consignment organizations, PM and market service
and market
structures team, KRCC, Yeongwol—gun structures, + 10 reports of
: S ) B ) . structures
* regulations from district office and presentation discussion
cooperation and discussion results
- * an education .
understanding 40 parhmpants/ 1 lecturer about trade 40 &artlupants understanding
- beam projector (100%)
of trade L patterns and of trade
+ 5.3 million KRW S + 3 hours of
patterns and . o distribution . patterns and
5 s * consignment organizations, PM . service o
distribution marketing distribution
) team, KRCC, Yeongwol—gun . + 10 reports of ;
markanding . S ) strategies, ) . marketing
. * regulations from district office and ; discussion )
strategies ) presentation strategies
cooperation ) ) results
and discussion
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Table 6 A logic model of ‘cultural welfare program’ in Yeongwol—gun

A logic model of ‘cultural welfare program’ in Yeongwol—gun

Long
term—outcomes

(1N

Enhancement of the sense of community for Yeongwol local residents and meaning in life
for older adults (IlI)

2

1 [

Intermediate—ou
tcomes (1)

Oy
20% increase in place 20%

attachment (11 -1)

psychological stability
in late life

increase in . .
20% increase in ADL

(1-2) (11-3)

L]

L] L]

Initial—outcomes

()

20% increase in
understanding of local

20% increase in
positive perception of

30% increase in recognition of
health management in late life

per 1 Myun—district)
- equipments (beams, computers etc.)
- facilities (lecture and common rooms etc.)

culture (| 1) late life (| -=2) (1-3)
1 1 1
Outbuts - participants: a total of 40 local older adults
P - service hours: for 3 days (9 hours)
Cultural welfare program 2017
Communicating with local culture
1% day Art @ drawing our town on a paper fan
@ expressing yourself with pop art
£ Activities Mindfulness meditation
2" day Psychology (D balancing my body and mind
@ Who am 1?
Healing massage
3 day Health @ health management in daily life
@ improvement of muscular power
L
- human resources (participants: 40); local residents (older adults)
1
- human resources (3 lecturers/ 9 volunteers) ' organ!zat!on resources (consignment
Inputs ) ) . organizations, PM team, Korea Rural
p material resources (2 million KRW/ 9 hours ) ) )
Community Cooperation, Yeongwol city

officials)

- regulations or rules from Yeongwol—gun and

Korea Rural Community Cooperation

Sars33tE =27 A60A A3Z, 2018
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Table 7 An education plan for cultural welfare program in Yeongwol—gun
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An education plan for cultural welfare program in Yeongwol-gun

Problem
recognition

@ isolation from local cultures
@ loss of meaning in life
@ need of increasing physical health management as well as social and emotional support

Participants

40 Yeongwol—gun local residents (older adults)

Duration 3 sessions™ 3 hours, September 2017
Place Woldam community library, and a total of 9 district offices
Purpose Enhancement of the sense of community and meaning in life for older adults in Yeongwol
@ 20% increase in understanding of local culture by deepening local characteristics
Outcomes | (@ 20% increase in positive perception of late life by learning mindfulness meditation
@ 30% increase in recognition of health management in late life by enhancing muscular power
Session Goals Inputs Activities Outputs Outcomes

20% increase
1 in understanding
of local culture

- 40 participants/ 1 lecturer

and 3assistants

* beam projector
+ 2 million KRW
* consignment,

organizations, PM team,
Korea Rural Community
Corporation, Yeongwol—gun

* regulations from district

office and cooperation

Art
Communicating with

local culture

+ drawing our town

on a paper fan

* expressing

yourself with pop
art

+ 40 participants

(100%)

+ 3 hours of service
+ 40 pictures on

paperfans

+ 40 portraits

20% increase
in
understanding
of local
culture

- 40 participants/ 1 lecturer

and 3 assistants

Yeongwol—gun

* regulations from district

office and cooperation

* beam projector Psychology . -
20% increase | +2 million KRW Mindfulness (A;%Opi;)mmpants 20% increase
in positive * consignment organizations, meditation ° . in positive
2 : . + 3 hours of service ;
perception of PM team, Korea Rural * balancing my body perception of
) . ) ; + 20 photos of .
late life Community Corporation, and mind roaram outcomes late life
Yeongwol—gun *Who am 1?7 prog
- regulations from district
office and cooperation
- 40 participants/ 1 lecturer
neam projector Healtn
30% increase ) .p J Healing massage + 40 participants 30% increase
) o + 2 million KRW . o
in recogniti—on . o * health management (100%) in recognition
* consignment organizations, ) Lo .
3 of health in daily life + 3 hours of service of health
. PM team, Korea Rural .
management in . ; * improvement of + 20 photos of management
) Community Corporation, . .
late life muscular power program outcomes in late life
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