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A Study on the SCM Capability Modeling and Process
Improvement in Small Venture Firms

Lee, Seolbin®
Park, Jugyeong™

Abstract

This study is empirically intended to put forward the modeling and process improvement measures for the SCM capability in small
venture firms. The findings are summarized as follows. There were strategic alliance, technological development and centralization in the
modeling of strategic planning for supply chain, not the least of which is strategic alliance, followed by centralization and technological
development. There were routing scheduling, network integration and third party logistics outsourcing in decision making, not the least of
which was network integration. There were customer service management, productivity management and quality management in
management control, not the least of which was quality management. And there were order management choice, pricing demand,
shipment delivery and customer management in transaction support system, not the least of which was order management choice. As for
the above-mentioned findings, to maximize the SCM capability and operate the optimized process in small venture firms, the existing
strategic alliances can optimize the quality management and stabilize the transaction support system through the network sharing and
integration from the perspective of relevant organizational members' capability and process improvement. And the strategic linkage
between firms can maximize the integrated capability of information system beyond the simple exchange relation between electronic data,
achieving a differentiated competitive advantage. Consequently, the systematization and centralization for the maximization of SCM
capability, including the infrastructure construction based on the system compatibility and reliability for information integration, should be

preceded before the modeling of the integrated capability for optimum supply chain and the best process management in the smart era.
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